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China Aviation Supplies Holding Company published 2002-2011 Corporate Social Responsibility Report in 2012. After that, CAS publishes the Corporate Social
Responsibility Report annually.

E BYESEE Time Range E E%EH Release Cycle
202241 B1 HZE2022 12 B31 H. KIRENFERS
Jan. 1, 2022 to Dec. 31, 2022. This Report is released annually.

i JEANZS  Main Contents

RETERETAIBRTEF. 2. MR, AIRBUARESFALSHENAS

This Report releases CAS' implementation of social responsibilities related to economy, safety, environment, employees, and corporate citizenship.

[ WEKIE  References for Compilation

RERRESKEERRE (XTPREVEFTHESFENESEL) | %ﬁ?%ﬂiiﬁibwfﬁ_ﬂGRl (IFERERS
iEF) (64) TEHSRER (PEEWVHESRERSHEEER (CASS-CSR3.0) ) . EiRtrEHLAR (ISO
26000: RfEEm (2010) » MPEIWEFHKES (PETWRAWETUWHRMSREER) RS

Guidelines on the Fulfillment of Social Responsibilities by State- owned Enterprises under the Central Government, released by State-owned Assets Supervision and
Administration Commission of the State Council (SASAC); Guidelines on Sustainable Development (G4), published by Global Reporting Initiative (GRI); Compilation
Guidelines on Social Responsibility Report of Chinese Enterprises (CASS-CSR3.0), published by Chinese Academy of Social Science (CASS); ISO 26000: Guidelines
on Social Responsibility (2010), by International Standardization Organization (ISO); Guidelines on Social Responsibility for Chinese Industrial Enterprises and Industrial
Associations, published by China Federation of Industrial Economics (CFIE).
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For the convenience of expression, CAS, the Holding Company and the Company all refer to China Aviation Supplies Holding Company.
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Yang Xiaoming

ILJ\ IIE

7—:4'%5' :FbiE Deputy Party Secretary

General Manager

The year 2022 will be an extremely important year in the history of our Party and
country. The 20th National Congress of the CPC was successfully convened, and
an ambitious blueprint has been drawn for building a modern socialist country
in all respects and advancing the great rejuvenation of the Chinese nation on all
front through Chinese path to modernization.

Over the past year, China Aviation Supplies Holding Company adheres to the guidance
of General Secretary Xi Jinping Thought on Socialism with Chinese Characteristics
for a New era, deeply studies and implementing the spirit of important speeches and
instructions of General Secretary Xi Jinping, takes the reception and publicity of the
20th National Congress of the CPC as the main line of work, resolutely implementing
the decisions and deployments of the Party Central Committee, The State Council
and the SASAC. Coordinated the respond to Covid-19 with production and operation
of the company, as well as the overall development and safety.Steadily promote the
orderly implementation of all tasks in the 14th Five-Year Plan. All the staff of China
Aviation Supplies Holding Company have worked hard in the face of adversity and
overcome numerous difficulties, made new progress on the reform and development
of the company and the work of Party building .

We resolutely implementing the deployments and requirements of the Central
Committee and the SASAC Party Committee, conscientiously study and publicize
the implementation of the spirit of the 20th National Congress of the CPC as
the primary political task, deepen the achievements of party history learning
and education and the implementation of the spirit of The national meeting on
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building the role of the Party within the State-Owned Enterprises, highlight the
high-quality party building to lead high-quality development, and provide a strong
political guarantee for the company to complete the production, operation,
reform and development tasks.

We always keep the "The Top Priorities of the Country" in our mind, strengthen
our responsibility, and actively promote the implementation of the strategy of a
country with strong civil aviation industry. We Implementing the spirit of General
Secretary Xi Jinping's important speech on domestically developed aircrafts,
speed up the construction of the joint system of domestically developed
civil aircraft's maintenance.Testing the building of the emergency rescue
capabilities of heavy loads general aviation during actual operation, focus on
increasing investment in the developing of the aviation equipment and capability,
comprehensively improve emergency rescue capacities, and further demonstrate
the responsibility of Chinese central state-owned enterprises.

We strengthened strategic guidance and laid a solid foundation for high-quality
development. Adhering to the new development concept, we formulated The
company's 14th Five -Year Plan in a scientific way. Focusing on the theme of
high-quality development and highlighting top-level design and key projects, the
three-year action of SOE reform has achieved remarkable results, the corporate
governance system and governance level have been raised to a new level, the
vitality of enterprise development has been enhanced, and the development
quality and efficiency have been further improved. We attach great importance
to the guiding role of strategic planning in the operation and development of
enterprises. In the critical period of the new round of modern scientific and
technological revolution and the transformation of the civil aviation industry, we
have defined the strategic path of transformation from the commercial service
industry to the science and technology service industry With the goal of creating
a number of enterprises in the civil aviation field, we actively integrate into the
digital development blueprint of smart civil aviation.

We firmly fulfill our corporate social responsibility, adhere to scientific, precise
and strict epidemic prevention and control, and protect the life safety and health
of all CAS personnel to the maximum extent. Conscientiously implement the
deployment and requirements of the national designated assistance work, gather
the strength of The company, and sincerely continue to help. We are committed
to balancing development and security, and give top priority to preventing and
defusing risks. During the year, there were no major investment and business
risks, and no major work safety accidents occurred, achieving another year
of CAS safety, providing a strong guarantee for the sound operation of The
company's production and business, and laying a solid foundation for promoting
strategic transformation.

The year 2023 is the first year to implement the spirit of the 20th National
Congress of the CPC, the year of the "14th Five -Year Plan", and the key year
for the high-quality development of CAS. We will rally more closely around the
Party Central Committee with Xi Jinping comrades at the core, adhere to the
guidance of General Secretary Xi Jinping Thought on Socialism with Chinese
Characteristics for a New era, fully implement the spirit of the 20th National
Congress of the CPC, the Central Economic Work Conference and the Central
Meeting of Heads of Enterprises, and take the initiative to take responsibility
and act boldly in the new historical period.Guided by the spirit of the 20th
National Congress of the CPC, we will promote the high-quality development of
the company, strive for the realization of "happy CAS" and "beautiful CAS', and
contribute CAS to the construction of a civil aviation power!
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CAS, a state-owned key enterprise managed by SASAC, is specialized in
aircraft purchase and aviation supplies support. Its predecessor, China
Aviation Supplies Company (CASC), was founded with the approval of
the State Import & Export Regulatory Commission in October, 1980. It
was the first incorporated company in China civil aviation industry. In
March, 1996, it was renamed China Aviation Supplies Import & Export
Corporation. In October of 2002, the air transportation companies and
supporting companies underwent merger and restructuring, to set
up three airlines and three aviation service support companies. China
Aviation Supplies Import & Export Group Company, as one of the three
aviation supporting group companies, was officially established with the
approval of the State Council. In 2017, it was restructured according to
the corporate system, established the board management system under
the modern enterprise system and was renamed to be China Aviation
Supplies Holding Company.

We always take building into the world's first-class civil aviation service
provider as our strategic goal, closely focus on building the "leader" of
the national aircraft mass procurement task, building the "builder" of the
aviation equipment sharing platform, and building into the "technology
provider" of smart civil aviation services "three important roles"
positioning. Through the "six" path of platform, digitization, localization,
internationalization, market and asset security, strictly implement
the four key tasks, comprehensively strengthen the eight safeguard
measures, and build new CAS to help both wings fly together with the
value concept of "dedication, professionalism, efficiency, innovation and
progress, and win - win cooperation”. To create a "happy CAS" with
platform, income growth, career achievements and future expectations.
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Business sector
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Aircraft Services

o KL E R Package Purchase of Aircraft
o f=fHE Aviation Leasing

o T\W&TE Industrial Cooperation

o izl Aviation Training

Pooling of Rotables ~ /

Sales of Aviation Supplies Aircraft IT Solutions
Aircraft Wheel and Brake Support Services

Aviation MRO

Sales of Aircraft Brake Pad

Production of Aviation Carpet

Yo BRESTNGRERSRR

B Aircraft overall support service sector
o D ANWEENITEITES Less human intelligent apron operation platform
o (TEHNB RSB baggage handling system
o ZHIFFIEEHIRRS boarding bridge manufacturing and maintenance services
o BT XIS IR R 45 navigation lighting monitoring system
e S RBMEEIIEERS advanced visual parking guidance system
e EMEUERS navigation data services o HIET S
o BiFEM I E bidding cost consulting business o BT ERS
o MXZITE S planning and design consulting business Aviation rescue platform
o B exhibition business general aviation professional services
o MEFEI S ground support business




S

PEMEEERARRASE
NS KF Al

2022 FHEEERS

¥V &Uxi

Corporate Culture
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To become a world-leading civil aviation

service provider

CORPORATE MISSION
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Develop new types of aviation materials, to

support both transport aviation and general

EVEN

CORPORATE SLOGAN
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For smooth flying
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In terms of moral
integrity
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In terms of personal
development
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In terms of
others
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DEDICATION &
RESPONSIBILITY

2 RAMERK
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Dedication is the
manifestation of the value
of members of the civil
aviation national team, and
responsibility is the belief of
the central enterprise
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ENTREPRENEURSHIP &
INNOVATION

AR B A B HTE
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MEXWBHEM
HNHEZIR

Entrepreneurship is the
ideological support to
stimulate the vitality of
innovation, and innovation
is the source of power to
achieve self-transcendence

EWEM
PROFESSIONALISM &
EFFICIENCY

LAV Pl = Y WA
BZAR, BUERH
SERNMNEZ

Professionalism is an essential
means to enable excellence,
and efficiency is the only way
to realize excellence

P =
SEHR
COOPERATION &
WIN-WIN
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EREWA fER AL
RS

Cooperation is the code
of conduct for win-win
development, and win-win
is the people's support for
sincere cooperation
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China Aviation Supplies Holding Company

Board of Directors

Business Development Division
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Supervision and Discipline Office of the
Discipline Inspection Commission
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Comprehensive Management Office
of the Disciplinary Committee
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Inspection Office

ARAMRIH

Cadre Training Center
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HR Department
Party Committee Organization Department
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Party Member and the Mass Work Department

WEEHE R

Safety Supervision Department
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Technology Innovation
Management Department
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Audit Department
Legal Compliance and Risk
Management Department

B
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Financial Management Department
= YR 0 B

Strategy and Development Department

HE R

Office of Board of Directors
Office of the Group
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Retirement Management Office
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Youth League Committee

Labor Union Office

Party Committee Propaganda Department
Party Committee Office

I
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Informatization Office
S SIS

Deep Reform Office
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Foreign Affairs Office

ENENSE
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China Aviation Supplies Group Co., Ltd. is a wholly State-Owned Enterprises. The
State-owned Assets Supervision and Administration Commission of the State
Council shall perform the functions of investor on behalf of The State Council.
The rules of procedure of the board of directors and related working rules and
regulations formulated by the company ensure the standardization of the work of
the board of directors and improve the scientific nature of the decisions of the
board of directors; The Party committee of The company resolutely implements
the requirements of the Party committee's research and discussion as the pro-
procedure for major issues in business decision-making, gives full play to the
leading role of "directing, managing the overall situation and ensuring the
implementation”, and the Party Committee studies and discusses the reform,
development and stability of the company, major business management matters
and major issues involving the vital interests of employees. The board of
directors, the Party committee and the management have formed a corporate
governance structure with clear division of labor, clear responsibilities, mutual
constraints and coordinated operation.

Currently, there are 7 directors on the board of directors of CAS, including 4
external directors. The board of directors consists of five special committees:
Strategy and Investment Committee, Nomination Committee, Remuneration
and Evaluation Committee, Audit and Risk Management Committee, and
Supervision Committee. Each special committee earnestly implements the rules
of procedure and rules and regulations, fully performs its duties around the
important resolutions of the Board of directors, and improves the quality and
efficiency of the resolutions of the Board of directors. The "Three Importance
and One Greatness" decision-making system and decision-making meeting
system of the company clearly stipulate the decision-making authority, decision-
making procedure, organization, implementation, supervision and inspection,
responsibility investigation and other contents of the Party Committee, the
Board of Directors and the general manager's office, and effectively standardize
the decision-making process, decision-making behavior and decision-making

implementation.
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Keep in mind the mission and tasks, demonstrate responsibility,
yarticipate in major strategies and show new achievements
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To complete the implementation of the new business model of bulk procurement
AMBITER CIHERBIIIIRESHRERE, REEAMSZRAHHENBEENSIEER, FERATIVARE
BBEEHEORHAEL, BEMSRMBENBEESKSAERA. 2022 F 11 B, REREBH/KXIHEHE, PEM
MERASZERATEILREET 140 REZCNORERWINMY, 5T MPG FiiR VB /S HSLIE.

Actively fulfill the responsibilities of the central enterprises in the foreign trade EF' ﬂﬁp}%%§§/&a Ejt?%%?
task of national aircraft bulk procurement, play the role of reference staff in the %%%MJ E’ﬂ?tb%%m@miﬁ(

capacity regulation of the domestic air transport market, continue to improve
China Aviation Supplies Holding Company and Airbus signed a batch

the industry development trend and market analysis and judgment ability, focus -
purchase agreement in Beijing

on the common problems of the airline division to coordinate and lead the ﬁ
consortium negotiations. In November 2022, during German Chancel Scholtz's e

visit to China,China Aviation Supplies Holding Company and Airbus signed a 1 4077:'3 =i
batch purchase agreement for 140 Airbus aircraft in Beijing, completing the . \/
implementation of the MPG new model for the first time. 44

N
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Actively participate in the construction of domestic civil aircraft support system

TEMERAETRIVEERZARNERS5E, SMEATRWSEFEN L, TERMNMHRRE. BNHZRE.
HZEEMAREERDEDSEANER, ZARAUBENTIVEASER—RITANNAL, ERENRENEBERS,
BHwoI. HEKE. HEAR, SXEEMEAEY, RATEFERIVREDHRES .

CAS has become an important participant in
the co-construction system of domestic civil
aircraft support. On the basis of business
cooperation with airlines, it has reached a
preliminary consensus on engine accessory
support, cargo aircraft sharing support and
co-construction of consumable parts support
system. It adopts systematic thinking to design
and plan in a unified way from the overall level
of the industry, avoids overlapping investment
and competition on the same stage, and
defines division of labor, interdependence
and common development. To reduce costs
and increase efficiency to the greatest extent,
and enhance the market competitiveness of

domestic civil aircraft support.

2022 % 9 B, =EPEBNEIATEMY, FREKSERITIS

In September 2022, Airbus China team visited CAS to hold a seminar on strategic cooperation
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New breakthroughs have been made in the field of serving smart civil aviation

AREAENIEREEDBNANR, KE CRKE
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Carry out pilot projects for collaborative application of data in the front and rear
cabins of civil aircraft, and collaborate with relevant domestic enterprises such
as FTS and satellite operators to implement centralized procurement of airborne
avionics equipment and construction of data platforms.

Actively expand new areas of smart civil aviation, increase support for domestic
alternative products in weak links such as airport and ground equipment, and
consolidate manufacturing capacity for facilities and equipment such as smart
corridor Bridges, navigation aid light single-light monitoring, and berth guidance,
so as to seize new heights in the field of special equipment for civil aviation.

T EMM R ERMRAREERATEDRMTIUIATEERERATITS

China Civil Aviation Technology and Equipment Co., LTD., a subsidiary of CAS Institute, held a technical seminar on navigation aid light monitoring system for the civil

aviation industry
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Comprehensively improve emergency rescue capabilities
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The emergency rescue capacity for heavy navigation, which has been actively
built over the years, has been tested in actual combat. It has participated
in the rescue operations of geological disasters and forest fires in Sichuan
for many times, braving dangers and daring to win, fully demonstrating the
key role of aviation emergency rescue as an important force, and has been
highly recognized by the Ministry of Emergency Management and emergency

management offices of several provinces.



P EMESRMERABRAE
2022 FHEEERS NS EEE KT A

| BRHREIA, & .
RETEEH R :g‘

Strengthen technological leadership, promote transformatio
on SRDI to stimulate new momentum ' |
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Eﬁﬁ}ﬁj\gig1ﬁgﬁﬁmﬂ9&ﬁmﬁuo @%E’E@, EFFL*ZT There are 157 patents including 34 invention patents
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In 2022, China Aviation Supplies Holding Company has defined the strategic path nearly 155 soft patents
of transformation from commercial service industry to science and technology
service industry, and has made great progress in scientific and technological 1 5 5If"-|
R

innovation, and the intensity of research and development investment ranks at

the forefront of central enterprises in commerce and trade. By the end of the
year, there were 2 SASAC double-hundred enterprises, 3 science and technology CZL
reform demonstration enterprises, 2 national SRDI little giant firm, 6 national

high-tech enterprises, and 3 provincial SRDI small and medium-sized enterprises.
There are 157 patents (including 34 invention patents), and nearly 155 soft
patents

MITHEAL R EHREE

Pilot projects on new navigation technologies
have made remarkable progress

CHNam=RuRLNEOH
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The Civil Aviation Administration has listed real-time downlink of aircraft operation
data as a key project to improve safety management capabilities in the 14th
Five-Year Plan. CAS led the pilot of front and rear cabin collaborative application
with six airlines including Air China, Air China Cargo, Shandong Airlines, Hainan QARBIBENT#& ACARSHIEEETE EFBW@i{E
Airlines, Capital Airlines and Sichuan Airlines, and implemented the collection and
data platform construction of airborne avionics equipment with relevant domestic
enterprises such as FTS and satellite operators.
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On November 10, 2022, CAS signed a strategic cooperation framework agreement with Shenzhen Airlines to carry out comprehensive strategic cooperation in the fields

of domestic aviation materials service support and smart aviation services

b HaRREREBEES

The key projects in the airport sector achieved further achievements

FIEPERMRAREERIEILAIRMERSHRALY, BUFFREEESZ2ER—RIEE, REHMT S
ZRFAALCMS-CERBNBETRARERS, BN ENENENFHLMERIIARMBEDENARIE. ET
BEMMFEMKEAR (ItR) BRATNEERKBENIM, BFLSRANEFTE (EFB) TMTESREX
EORENENR, BaUEREITREENTERARAXBAZTAHERFENZ . REARZSEMIINF LL, BREE
(AIM) IREEE T 2IMEZIMRFFRRKBEFR, Tl T AXNBXKEHFHE., ETEdEMMERItREERTR
SERATRE B TBR E-RENREMEES.

Its subsidiary China Civil aviation Technology and Equipment Co., Ltd. was

approved as a national high-tech enterprise. The berth products have obtained

the laser safety level one certificate, obtained the ALCMS-C class civil airport
special equipment notice of the navigation lighting monitoring system, and

the Fuzhou Airport automatic pickup bridge research and development project - R ool ol S ; i
has been listed as the automatic pickup pilot project of the Civil Aviation E %‘j SN, o M=, S
Administration.lts subsidiary CAS Navigation Technology (Beijing) Co., Ltd. oi-

has obtained 3 national invention patents, based on the Android version of

fede 8 DAL R R T A e ]
EAERR: 202290 10/] 18H
AN

+ GR20221 1000675

the electronic flight bag to achieve the replacement of domestic equipment
to imported equipment, automatic dispatch and release system to fill the
gap in domestic related technology and in SF Airlines, Jingdong Airlines and
other airlines successfully launched. The AIM project has obtained 2 national
intellectual property invention patents and completed the digital map of Daxing

Airport area. Its subsidiary China Aviation Supplies Holding Company Beijing
Haner Aviation Service obtained the Civil aviation Administration notice of the

production qualification of "aircraft static variable power supply".

BAKREXTBIERSHRARIWIAE
Technical equipment company through the national high-tech enterprise identification

— 17
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Rich achievements of new science and technology reform
demonstration enterprises
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Beijing Kailan aviation Technology Co., Ltd. has become a science and technology
reform demonstration enterprise. Through the establishment of the Department

of Science and Technology innovation and other measures to coordinate the work %ﬁiq\%ﬂj E’&_?%ﬁj&
of scientific and technological innovation, scientific and technological innovation 22 new patents added 17 authorized
has achieved remarkable results, 22 new patents, and 17 authorized. Academician

workstation has been established with academician Huang Boyun of the Chinese

Academy of Engineering. Its subordinate Beijing Kailan aircraft Maintenance Iﬁ Iﬁ

Engineering Co., Ltd. won the title of "National High-Tech Enterprise", and the

"automatic bearing seal cleaning line" invented by Hongwei Innovation Studio was KB
awarded the national civil aviation "Five small" excellent achievement Award. The

surface repair project of the landing gear spherical parts of the subordinate Xi'an

Kailong Company has filled the gaps in related fields in China. A certain type of

product of Aircraft Carpet Company company won the Beijing New Technology rL7 J

and new product certificate.
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Xi'an Kailong company through the national high-tech enterprise identification
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Improve political standing, pay close attention to the the Action Plan for
Year;and achieve new results in comprehensively deepening reform

022 RSN+t AMABHZF, RECHNE=FTNKREZF. PEMMEFUIEFHINATERSBHEE
NBRAES, 2EEXBHI—URZ, ERAXIBEENE=FTxIIREP, BHFEEHNASHRALTRES
W, RETETPERSURRVEHE, LES2ET, #—FPREEXFEWV, FHAKHEEDN. BREEFA
RIR, ROKEDERMN, DUXEEFHERAE . BRRREFHHE, RNEENE=FTIRERHKNE, HE
2022FRECHNE=FTNER, EANTLEESELTM.

The year 2022 will be the year of the victory of the 20th
National Congress of the CPC and the end of the three-
year campaign to reform State-Owned enterprises.CAS
adheres to the guidance of General Secretary Xi Jinping
Thought on Socialism with Chinese Characteristics for a
New era, fully implements the "two and one consistent”,
and in the process of in-depth implementation of the
three-year action of state-owned enterprise reform, insists
on integrating the Party's leadership into all aspects
of corporate governance, focusing on improving the
modern enterprise system with Chinese characteristics,
standardizing the operation of the board of directors,
and further focusing on the main responsibility and main
business Continuously optimize the layout structure,
effectively allocate and utilize resources, give full play to

the synergistic effect, reform and innovation management

system, enhance the momentum of scientific and ERNENENEEFE N E = ETHEREHSIN

technological innovation, and actively promote the high- . . . )
The company reform leading Group held a special meeting on the promotion of the three -year SOE

quality and successful conclusion of the three-year Reform Action

reform action of state-owned enterprise reform by the

end of 2022, the reform task of the company has been
completed.

F ZEQSKENHGIENSE RN

The improvement of the corporate governance mechanism has achieved remarkable results

RBRONSBAQTEBEENRT, UNTERAEMHANFIEARBETE, FREUVEESNERER. NEES
HEZHATRER. SEENREPFIMNZAONEEESE. "WB -1 M EXE100%, FFRRTNE
EE. NERBER. MEEK. BRFAEHNATIAELRER,

The Party's leadership has been integrated into all aspects of corporate governance, and the internal system based on the company's articles of association has been
gradually improved. The completion rate of the board of directors of subsidiary enterprises should reach 100%, the completion rate of the majority proportion of external
directors, the tenure system of management members and the coverage rate of contractual management, and the completion rate of the signing of "two books and one
agreement”. Gradually accumulated the practical experience of corporate governance, such as legal rights and responsibilities, transparent rights and responsibilities,
coordinated operation and effective checks and balances.
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The reform of the three systems has been intensified from
the top down
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CAS Headquarters took the lead in the recruitment of all staff, and the proportion
of management cadres withdrew more than 50%, combined with the organizational
adjustment, the proportion of employees withdrew more than 30%. Sub-enterprises
at all levels then carried out the recruitment of all middle level managers, and
a number of young comrades after 80 stood out and took leadership positions.
Through open recruitment, competition, final adjustment and incompetent exit
market employment system, management personnel can really achieve up and
down, employees can enter and exit, and stimulate the vitality of The company's
talent team.

E1E U T BRI B

the proportion of management cadres withdrew more than 50%

50.
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To realize the rigid cash of salary and performance appraisal

ROKENGER B5EE FR. BERFEEMNE —
H, BeEME. YSEEZMTIRDHMoE=INT(FH
ERARRUMRE, BRAR, BFURAS OB ERR,
TR —h—R DXET. K WAEX MSETES,
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WIRAT FTHE . BIEERERRME R, WEE W
SERERBNATNEANG T "DEREXMES" K,
MNARFTMERESH RV RS FNIR 25% FEEY.

e

Give full play to the role of the "baton" of performance appraisal. Adhere to
the "chess game" of overall planning and coordination, and put the three tasks
of comprehensive budget, performance assessment and total salary allocation
under the control of The company's chief accountant to form a closed loop.
Adhere to the problem oriented precision policy, in accordance with the "one
enterprise one policy" classification guidance, the "two benefits and four rates"
and various special tasks, decompose and refine the assessment indicators
of the sector company, and drive the sector company to "play the". Adhere
to the rigid payment of the assessment results, the company and team with
outstanding contribution to the business performance are given the "General
manager's reward fund" reward, and the enterprise leadership group that has not

completed the special task is deducted 25% of the annual performance.

MNARFTHMERESHEWRS
MFHREERY

the enterprise leadership group that has not completed the
special task is deducted 25% of the annual performance

25.
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Equity incentives in state-owned science and technology
enterprises should be carried out cautiously

REESENACWREER, AMRILIAER LHR
' ENRE, ERAIBINLTELY. REEESE
2iE, AFHEENMAS EHEERMIIF. BRITM
TRIFRMBIEMETF, HELE—RIATHR
MRIFR, MAMMET AT HEED.

According to the SASAC double-hundred enterprise reform requirements, in
order to accelerate the realization of the "zero breakthrough" of The company's
listed companies, the company through the establishment of special work
classes, upgraded management and other measures, orderly promote the
preparation for the listing of Litton Company. At present, the company has
completed the work of employee stock ownership and equity incentive, and has
realized the employee stock ownership of CAS for the first time in history, which
has greatly stimulated the power and vitality of talents.

EHARAFA WA B UK ETREHES

The group company held a special promotion meeting for the reform of "Double
Hundred" and "Science and Technology Reform" enterprises

UAAR BRAEF

REEH FREEM ETES Holse  RE
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Efforts are being made to promote layout optimization and
structural adjustment

ENEEBRBMAMEREE, RRMEESTEVEWL
EOMMEENR, RURMSIE, INF5H T EEBHR
SERBZEAILENEEREERER, BN THE—FH#
HERANARREZOEWMS, mnikiEzErEaRER
®, BANTHEEMH—TREFEVZORFI.

We made great efforts to promote layout optimization and structural adjustment,
actively responded to the reform requirements of specialization and integration
of state-owned enterprises, deepening cooperation between central enterprises
and local governments, successfully completed the free transfer of China Aviation
Industry General Aircraft Co., Ltd. to Hainan SASAC, which was conducive to
further promoting The company's resources to the core main business and
accelerating the construction of Hainan Free Trade Port. It is conducive to further

enhancing the core competitiveness of China General aviation.

12 B30 B, ®HEBMREEBRMNEIEE XA EEOZRT,
TEEAM=EREEAIEXHATEMTHZMELAETRAE
VWEEBREERE

On December 30, the handover ceremony of China Aviation Industry General
Aircraft and its first flight across the Qiongzhou Strait was held in Haikou. China

Aviation Industry General Aircraft Co., Ltd. was officially transferred from China
aviation Supplies Group Co., Ltd. to Hainan SASAC.

,
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Green safety speaks
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om line of safety

PEMM U EFSBCXTREEFNEZLANES, REERIA, =REBEXN, FEWNIL %2588,
MR+ AREERATENTNRZEYE, UREERERNNF, EDE-—REALLBETREETHEE.
Guided by General Secretary Xi Jinping's important expositions on safe production, CAAC has improved its political position, overcome the impact of the epidemic, firmly

establish the idea of "safety first", strengthen safety education with 15 hard measures as the main content, and take safety performance assessment as the main content.
Start by promoting the first responsible person to firmly fulfill the responsibility of production safety.

V¥ BAEREERR, IXEER:

Strengthen the inspection and rectification, and effectively control

@EH?E— ;j"\ﬁél_:gfij(*ﬁﬁ ; yjﬁﬁ—f—ﬁ%ﬁ@?%ﬁ@*u }\)\ Carry out several major production safety inspections throughout the year, in

~ N accordance with the requirements of 15 hard measures and "fundamentally
Nl I\ N BT Y Y, 72
*EZKJ:/Q Bﬂi$$ﬂ K%u%\, }A$E$J:%¢/;&|EHL§ E’\]%?{ B‘(ﬁ\\:{ eliminate hidden dangers of accidents and fundamentally solve problems"
%’AE?%EFW%%D *E;’é‘;ﬁ %ﬂﬁ?fﬂjﬁ_ﬂﬁﬁ ’ }‘Aj( conduct standard inspections in accordance with the safety production system
of the company and relevant laws and regulations, focus on the big picture and
%EEE , )\}\/J\%gi, HFB@%*;&NE@ E%% s JE}J;EBE}?EN start from a small point of view, eliminate all kinds of risks and hidden dangers,
N _ N effectively prevent and control risks, and keep an eye on problems and hidden
7N 12 85 = RIE T f£= 7
o ’ HIES ‘ET]L)\IZ'%"%‘*E)“ Ej],_\ B, E% 1%7KJ:—F§%EE dangers to achieve dynamic zeroing. To ensure the smooth and orderly operation

#I{/‘EQZ%%E%@?} R of production safety work at all levels of the company.

BREGRIRI=ATHITR2NE MRBRARNRATDEITEENE
Xu Siwei went to Beijing Kailan Company for safety inspection Yang Xiaoming went to Xi'an Kailong Company for safety inspection

24 —
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Carry out emergency deskt
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China Aviation Industry General Aircraft Co., Ltd. organized a desktop exercise of "aircraft lost
communication contact" in conjunction with the "Safety Production Month" activity. The exercise
was divided into three stages: incident occurrence and reporting, disposal and response, and
response termination. In the process, all units fully entered their roles, took their respective
responsibilities, and cooperated with each other. Through this drill, it verified the scientificity and

effectiveness of our company's emergency plan, trained the team and accumulated experience.

» »
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In order to improve the industrial park's emergency management ability, strengthen the safety

awareness of employees and improve protection skills, the asset company specialized in organizing

anti-terrorism and fire drills, and conducted training on the use of fire (protection) equipment
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Conscientiously organize safety production month training and quality month ac
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Organized the training of General Secretary Xi Jinping 's important discussion on
production safety and the safety education and training of new employees on
entry. All employees of the company carefully studied the important discussion
of General Secretary Xi Jinping on production safety and integrated the concept
of production safety into their daily work.In September, during the national
"Quality Month" activities, quality Month activities with the theme of "Promoting
quality change and innovation to promote the construction of a quality power"
were carried out within the company. The leaders of the company led a team
to the front line and communicated with cadres and employees about the

establishment and operation of the quality management system

RERER

"Quality Month" activities
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Safety production month training
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Advocate low-carbon life
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CAS takes advantage of the activities of "National Energy Conservation Publicity
Week" and "National Low Carbon Day", closely focusing on the theme of
"Green and low carbon, energy saving first" and "Implementing the 'double
carbon' action, Building a beautiful home", to increase the publicity of energy
conservation and environmental protection, so that employees understand the
importance and urgency of energy conservation and environmental protection
work, and establish the awareness of "saving is glorious, waste is shameful".
Formed the concept of energy conservation and environmental protection
starting from their own, starting from small things.

All units of the company actively practice the concept of energy conservation,
environmental protection and low carbon, effectively strengthen the management
of water and electricity, arrange special personnel to be responsible for the
inspection of running, dripping, leaking phenomenon, timely maintenance and
replacement of old production equipment, continue to vigorously promote the
use of energy-saving lamps, according to the actual situation to adjust the
number and time of lighting, public places as far as possible to use natural light
lighting. All units actively promote the paperless network office of the company,
reduce the issuance of paper documents, and maximize the use of network
resources. In addition, companies at all levels strictly abide by the relevant
regulations of the government on the restriction of motor vehicles, strengthen
the management of official vehicles, and actively eliminate old high-emission
vehicles.

By the end of 2022, China Aviation Supplies Holding Company will organize
the preparation of the “CAS Carbon Peak Action Plan”, in which the company's
carbon peaking path and key work arrangements will be formulated, and
research on the use of green energy and the application of new technologies for
carbon sequestration will be actively carried out.
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People-oriented
department of
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E':l R;M‘-\L)\Egg‘gﬁﬂg T /u\:E'IE: ;é:_FI}\B)/I\g&*DI CAS earnestly studies and implements the spirit of the General Secretary Xi
Jinping's important discussion on the work of the working class and trade

/\IME B/] %gle *ﬁ %ﬂa %R*&z&ﬂj HRI]%f%*RE s ‘I‘%iﬁz unions, actively protects the legitimate rights and interests of employees, and

N N vholeheartedly serves the workers and the masses
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CAS continues to implement the requirements of democratic management of

the enterprise and safeguard the rights of the employees to participate in the b

management of the enterprise. In January 2022, the company organized three l '
sessions of the sixth Staff Congress to review and adopt the work report of

General Manager Yang Xiaoming entitled “Striving hard, practicing diligently, o m .

pioneering and enterprising with practical work,Work hard and forge ahead to
make greater contributions to the construction of smart civil Aviation.” It further
strengthened the work of employee health protection, revised the'lmplementation
Measures for Supplementary Medical Insurance of China Aviation Supplies Group
Corporation (Trial)", and completed the coverage of supplementary medical
nsurance in 2022, the coverage of Serious illness and death insurance for
employees of the company headquarters, and the mutual claim settlement of

serious illness for female employees of civil aviation.

Rk

T
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The sixth Staff Congress of the third session Trade union training and team construction exchange
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Spring Festival Entertainment Party March 8th Women's Day themed activity of "Love for Female Employees Law by Your Side'
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ve, Walk with You" International Children's Day Message Activity The landing and use of the "Smart Bookcase for Civil Aviation Employees
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The first talent class
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Develop a diversified talent
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Open up the evaluation channel of professio
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In order to solve the problem of blank evaluation criteria and evaluation
mechanism of the professional personnel team of the company, make the
structure of the professional and technical personnel team more reasonable,
and continuously improve the ability and quality, actively prepare the expert
database and the evaluation committee of senior titles of engineering series, and
obtain the qualification of the Ministry of Human Resources and Social Security,
and carry out the evaluation work of preliminary, middle and senior titles of
engineering series for the subordinate enterprises

In order to serve the strategic deployment of CAS transformation to science and
technology, increase the construction of scientific and technological talents and
technical talents team, research and formulate the "Implementation Opinions on
Strengthening the construction of scientific and technological talents team", and
formulate a Road map and construction drawing for the construction goal of

scientific and technological talents team in the next 5-10 years.
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The golden autumn walk
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Jrganize the youth of The company to participate in the Lei feng month theme
volunteer activi
"Planting tre
visit the Red Building of Peking University and the theme exhibition of the early

es of "Love the Capital City" and the tree-planting activities of

es to add new green and keep the blue Sky together". Organize to

revolutionary activities of the Communist Party of China in Beijing. Carry out the

golden autumn walking activities, integrate the knowledge of the 20th National

Congress of the CPC into the process of activities, and set off a upsurge of learning

and implementing the spirit of The 20th National Congress of the CPC among
cadres and workers. Together with the labor union of China Steel Group and the
Youth League Committee to carry out the "Together for the Future” Winter Olympics
theme youth exchange practice activities, to create an interesting and beneficial
exchange environment and a platform for young people to show themselves, and to

stimulate the enthusiasm and mental state of young people
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Winter Olympic theme
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Send warmth, send cool condolences
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Improve the staff canteen
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Women workers' rights protection day
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Make precise efforts in comprehensive study
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The 2022 is the year of the victory of the 20th National Congress of the CPC,
the year of the 14th Five-Year Plan, and the year of the end of the three-
year "SOE reform" campaign. The Party Committee of The company resolutely
implements the deployment and requirements of the central Committee and
the Party Committee of the SASAC, takes the meeting and learning of the
20th National Congress of the CPC as the main line of work, deepening the
achievements of party history learning and education and the implementation
of the spirit of the national State-owned enterprise Party building Conference,
highlighting high-quality party building to lead high-quality development, and
providing a strong political guarantee for the company to complete the task of
production, operation and reform and development.

The Party Committee of China Aviation Supplies Holding Company regards
the reception and promotion of the 20th National Congress of the CPC as
the primary political task, enhances theoretical consciousness and enhances
political capacity. Taking the victory of the 20th National Congress of the CPC
as the opening act of the Party building work in 2022, the Party has carefully
organized the election of delegates to the 20th National Congress of the CPC,
and guided the majority of Party members and cadres to welcome the 20th
National Congress of the CPC and forge a new journey; Formulate the "Risk
Prevention And Resolution Work Plan" and the "Special Working Mechanism And
Emergency Plan" to provide institutional guarantee for meeting the victory of the
20th National Congress of the CPC. To coordinate and guide Party committees
at all levels to earnestly welcome, study, publicize and implement the spirit of
the 20th National Congress of the CPC, so as to fully study, fully grasp and fully
implement it.

Organize all party members to learn the original text and understand the principle at
the first time by watching live broadcasts, focusing on learning, writing experiences
and other forms, deepen learning and exchanges through institutional learning
arrangements such as Party committee central group learning, branch "the Three
Meetings and One Lecture system", grassroots Party organization secretary rotation
training, and party affairs worker training, and continue to promote the 20th National
Congress of the CPC major spirits into grassroots, front-line, and shift groups to
ensure full coverage. To ensure that it enters the mind and the heart.
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Focus on overall mastery

ERFBmENFis L ZS T ) ZEN S RMETFERIRE The company Party committee team takes the lead in studying and discussing,
w '_H Party members at all levels of leading cadres actively preach, The company Party
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1# , % % :F-'J s /E\'fz’g wRT gB 1# i’i‘ :‘5 S , IR secretary teaches thematic party lessons for all party members and cadres, and

N , profoundly explains the new ideas and new viewpoints put forward by the 20th
2B RN+ RBHOFFBENMA . FHNHEE .

National Congress of the CPC and the new deployment and new requirements.

%ﬁgxo é,jj\:ﬂ—j:*%*q;%‘-_g %E’jigﬂ”ﬂi J‘giﬁ :Pg%ﬁ The Party School of the CPC Central Committee, the Development Research
’ Center of The State Council, Tsinghua University, Renmin University, “China
}fﬁé N %B%EEEH%DP/D&%&K—?— N Aﬁj(?'_"r .« EF‘ Reform Daily” and other experts and scholars were invited to study, publicize

and implement the spirit of the 20th National Congress of the CPC congresses
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Eﬁ Eﬂi » %_F#q:%_( ¥% I/i =l ;‘J = ﬁz: = ﬁj] T E)J _—I— j(*ﬁ }Hﬂ as the main line, focusing on enterprise reform and innovation, and promoting
j‘g E é% % J/J:\ ili EﬁZ E @U %ﬁ }& ﬁj] %— J'B:: % 75\ E ]\;i h—_ *& high-quality development. To guide all Party members and cadres to gain a deep

understanding of the profound connotation and great significance of the great

l% §| E_'Fé?{$ 75K /d W ’TE ¥ﬁ E—_T {'b] OE'{% 7(*% E"] reform in the new era in the past decade.
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All Party members watched the live broadcast of the 20th National Congress of The 20th National Congress of the CPC spirit training class
the CPC
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Continue to exert efforts in full implementation
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Through a comprehensive, systematic and in-depth study of the 20th National Congress of the CPC spirit, the 20th National Congress of the CPC spirit is effectively implemented
into the whole process and all aspects of the reform and development of The company, and the Party committees at all levels are guided to take the initiative to match the grand
goals and tasks put forward by the 20th National Congress of the CPC, and pay close attention to the implementation of various work. Focus on the key and difficult points of
The company's development, exchange and study with the State-owned Assets Supervision and Administration Commission, the National Development and Reform Commission,
the Civil Aviation Administration and other competent authorities, with Hainan provincial government, Central South University, CSAT, Hainan Airlines, Shenzhen Airlines and other
government agencies, research institutes, airlines around the strategic transformation of The company in-depth discussion and reached cooperation intentions, accelerate the
transformation of scientific and technological achievements, promote the transformation and upgrading of The company.
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Visited Beijing Green Exchange and presided over the 47th collective Learning (expansion) meeting of Theoretical

A

Fommmne | S e

Learning Center Group of the Party Committee of The company
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CAS and Central South University signed an industry-study-research cooperation agreement online
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Strengthen publicity and lead to create a strong atmosphere
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Special exhibition on three years reform action
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Give full play to the advantages of the position, use the internal and external
network, WeChat public number, "Journal Of Aeronautical Materials" to
carry out an all-round publicity report. Carefully planned, in The company's
WeChat platform continue to push the theme of "Welcome the the 20th
National Congress, our decade, CAS’s decade" series of publicity, telling the
CAS staff in the "happy CAS" under the guidance of the decade of dream.
Carefully organized, the first time to develop the study and propaganda of
the 20th National Congress work plan, clear the overall requirements, learning
content, work arrangements and target requirements, held a joint meeting
of The company's party work group mobilization and deployment. Accurate
dissemination, set up ‘the 20th National Congress spiritual learning column" on
the Intranet of The company, and released 38 articles on the twentieth national
congress of Party members at all levels, such as group company leaders, main
principals of party committees at all levels, backbone employees of all units,
party members activists, trade union workers and youth league members,
continuing to set off a learning boom.

Strengthen the positive publicity and demonstration role, and hold special
exhibitions on reform actions in the past three years to publicize the
achievements of reform; Hold the theme exhibition of excellent Party Day

activities of grassroots party branches.

EO-+REAS L
Welcome the 20th National Congress theme publicity

RIERKESDREE

Mobilization and deployment of the joint meeting of the Party Work group

BREELINM AR
Party committees at all levels should study the spirit of the 20th National
Congress of the CPC
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We will promote the standardization and standardization of community-level Party organizations

BUERFIERIR, T (PEMMSRIFRELF
) (RRERIFESFMY BT, BiuR2%—H0
BRREZIFRR, MRACTRERE. ERNEE
E,%Eﬁﬂ%ﬁﬂgﬁi,mﬁﬁmﬁﬁiﬁmﬁl
TR, ERR %?%EﬂOEMﬁKQ% , A
ABREVWMBESREARHITLEARE, ST ER
XER, MHERRAREN,; BUERAKNEER, #E
2FRBETRIMFHL, ILMBARRRD FIEE
EBFZRAEN AOX M REX .

i

b INEHEEERARIINMLES

Strengthen the construction of basic systems, complete the revision of the
“Standardization Manual for Party Building of CAS “and the ‘Guidance Manual
for the Development of Party Members”, and establish and improve a unified
and standardized Party building system. It strictly implements the system of
collecting, using and managing party fees, implements the requirements of the
Party's support system, and regularly organizes activities to visit and sympathize
with party members, veteran party members and veteran cadres in difficulty.
We will strengthen basic organizational building, organize Party committees to
conduct a comprehensive review of their Party organizations at all levels, set
up Party branches rationally, and optimize the structure of grass-roots Party
organizations. We will strengthen the basic team building, formulate the annual
work plan for developing party members, effectively strengthen the team of
active Party members, and ensure that the good entry threshold and quality
level of party member sure well established.

Strengthen education and management to improve the quality of the party member team

ESENERRTRTFERAZIRMNIEFHERPE
HEMHEENBR, ERRTE AT EBICHEIR
@@\ﬁﬂlﬁ EERRRPARCTRBBFEIE
R, BMRRREES. #PEERRARBIC. BSIHF

% )\R /\*&
RERBHITER

> FEPEIIL,
HITEPTHRR, HWRR

FRRRARERFR, W%
RERERE,

BEERSIHEEEPHI

Centralized training for grassroots party workers
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We will guide and encourage all Party members and cadres to study and
implement the General Secretary Xi Jinping Thought on Socialism with Chinese
Characteristics for a new Era, and guide community-level Party members and
cadres to use the Party's theory to solve problems and advance their work.Carry
out learning and promotion of the spirit of the 20th National Congress among all
party members to ensure full coverage of party members. Organize centralized
training for grassroots party organization secretaries, party affairs workers, and
party joining activists. Strictly implement the procedures for party member
development, conduct research and investigation on the implementation of party
member development, and ensure the quality of party member.
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Training courses for Party activists
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Lead the youth members to forge ahead on a new journey
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Closely around the celebration of the 100th anniversary of the founding of the league and the study and implementation of the 20th National Congress of the CPC, the
organization of all young members to learn about the spirit of the General Secretary Xi Jinping's important speech at the 100th anniversary of the founding of the Communist
Youth League of China and the spirit of the 20th National Congress of the CPC.Implement the deployment and requirements of the central enterprise Party building and league
building work, and steadily promote the project of improving the spiritual quality of young people. Organize the youth league members to visit the patriotic education base, the

National Day flag raising ceremony and other forms of "Welcoming the 20th National Congress" theme day activities, organize the "Youth Century Road, always follow the Party"
theme speech competition, held "Youth, Faith, responsibility" young Marxist training project, stimulate the enthusiasm of young people.

;ﬂ"!ﬂh Ty ﬁ"f‘q"\s" "N

BT X aE AR B AT EEME ‘BEEFR KEREE EHMBEHILE

The National Flag Raising Ceremony of "Welcoming the New Journey of the 20th

National Congress” Youth Century Road, always follow the Party" keynote speech competition
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Tsing ma project
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Strictly comply with laws and regulations
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Party conduct and integrity
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In 2022, under the strong leadership of the SASAC Party Committee and the
Discipline inspection and Supervision team, the Party Committee of China
Aviation Supplies Holding Company, guided by General Secretary Xi Jinping
Thought on Socialism with Chinese Characteristics for a New Era, thoroughly
studied and implemented the 20th National Congress spirit of the Party,
unflinchingly promoted comprehensive and strict governance of the Party,

and achieved positive results in the construction of Party conduct and clean

government and anti-corruption.
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Strengthen the political construction of the Party and ensure the "two

BUERAREMEESL,
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Strengthen the implementation of responsibilities for managing and governing

maintenance” with strong political supervision the Party, and promote the continuous deepening of comprehensive and strict

governance of the Party
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We resolutely carried out the main responsibility of strictly governing
the Party, carefully studied the situation in improving Party conduct and

To meet and learn the 20th National Congress of the CPC as the
main line of work, strictly implement the "first issue" system, and
deeply carry out the spirit of General Secretary Xi Jinping's important
instructions to re-study, re-implement, and re-enhance the theme
activities. Strengthen political responsibility, keep in mind that "the
country is the biggest", constantly increase the supervision and
promotion of key work, and ensure that General Secretary Xi Jinping
's important instructions on civil aviation development, aviation
emergency rescue, and rural revitalization are implemented.

48 —

clean government and fighting corruption in The company, analyzed
the weak links in our work, formulated concrete measures to deepen
Party management and self-governance, and strengthened oversight
over "top leaders" and leading groups at lower levels. We attached
great importance to giving full play to the Commission for Discipline
Inspection's role in supervision, regularly listened to its work reports,
earnestly implemented the working mechanism for consultation with
the Commission for Discipline Inspection, and consciously accepted its
supervision.
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Deepen the special rectification of relying on enterprises to eat enterprises, and promote legal and compliant operation of enterprise
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Implement the deployment requirements of the SASAC Party Committee, carry out special rectification of enterprises that rely on enterprises to consume enterprises
to "look back’, and consolidate the special rectification results that rely on enterprises to consume enterprises to continue.We will deepen special rectification work.
Continue to promote The company's enterprises to establish and improve the long-term mechanism of treating both symptoms and root causes, and strive to cut off

the chain of interests of enterprises to eat enterprises We will consolidate the achievements of special rectification efforts.
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Continue to promote the "three non-corruptions" in one body, and effectively
enhance the effectiveness of anti-corruption
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We will seriously investigate and punish all types of violations of

discipline and discipline, and continue to send a strong message of
being comprehensively strict and strict to the end. We will work to
establish and improve long-term mechanisms for problems found
through review, investigation and special inspections to root out
hidden problems. We will continue to deepen.publicity and education
on Party conduct and clean government, and promptly report cases of
violations and discipline violations, so as to encourage Party members
and cadres to know the law and act with respect and restraint.
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Deepen the implementation of the spirit of the Eight-point Regulation of the Central Committee, and persevere in rectifying the "Four Malfeasances”
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We formulated the "Work Plan on Leading a tight Life", carried out special inspections of business hospitality, strictly controlled expenditures, practiced strict
economy and opposed waste. On holidays, we should correct the "Four Malfeasances" and foster new ones, strengthen the supervision of Party members and
leading cadres, and educate and guide party members to be diligent, thrifty and civilized during the holidays. We will put an end to formalism and bureaucracy,
improve the style of work of headquarters organs, and resolutely correct their lack of responsibility, inaction and disorderly conduct. We formulated the
Implementation Measures for the Implementation of the" Three Distinct Areas", and strengthened support and protection for officials who are willing to take on
responsibilities and perform well.
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Continuously deepening political inspections, vigorously promoting problem rectification and application of achievements
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According to the annual inspection plan to complete a company inspection "look back" and a party branch promoted mobile inspection, the standard and table
SASAC inspection, the quality of work and standardization level has been significantly improved. The rectification of inspection problems and the integration
of enterprise reform and development, to innovation to power, to reform to vitality, to solve systemic and deep-seated problems in the development, SASAC
and The company's internal inspection feedback problems before the 20th National Congress of the CPC.Deepen the inspection and rectification of illegal
affiliations, standardize investment management, strengthen risk prevention and control, strengthen the control of joint venture and cooperative enterprises,
and effectively safeguard the rights and interests of state-owned assets. We will deepen the use of inspection results, improve systems and mechanisms, and
promote reform to improve effectiveness and treatment.
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Internal audit
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In order to comprehensively improve the quality of the company's internal audit
work, intensify the audit work, enhance the effectiveness of the internal audit work,
and optimize and adjust the organizational structure, the company has set up the
Legal Compliance and Risk Management Department/Audit Department, which is
co-located with the Legal Compliance and Risk Management Department. At the
same time, strengthen the construction of the audit team, set up the audit center,
and promote the establishment of full-time audit in the secondary subsidiaries
.The internal audit working mechanism of "The combination of superior and
subordinate, The superior audit the subordinate " of the company shall be established
and improved by assigning full-time auditors to all positions.

} KEERE

Risk management and control

TEMMUIEFHREAPEREESENBERNES,
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Under the guidance of General Secretary Xi Jinping Thought on Socialism with
Chinese Characteristics for a New era, CAS has thoroughly implemented the
spirit of the 19th Congress and all the plenary sessions of the 19th CPC Central
Committee and the 20th Congress, followed the decision-making and deployment
of the Central Committee of the Party, The State Council and the SASAC on
preventing and resolving major risks, and focused on the management of major
risk events and internal control of important processes.Vigorously strengthen the
prevention and overall management of risks in advance, improve the ability of
risk management to serve the decision-making of major matters, promote the
coordination of risk management, internal control, compliance management and
legal management, and effectively prevent and resolve risks.
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The company will coordinate internal and external audit efforts, concentrate
limited resources, and organize internal audit work for The company
headquarters and affiliated companies. The audited assets account for 90.44%
of the total assets of the company, and the audited secondary subsidiaries
account for 50% of all secondary subsidiaries of the company. At the same time,
this year, we strengthened the audit of overseas companies in normal operating
conditions, achieving a breakthrough in the domestic audit foreign companies.

TEMMESRENERY. EER2ENS. EBEE
SRHER, WREREEER IS AR R A NREEEE
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CAS adheres to the internal control management system featuring top-level
planning by the Party Committee, overall leadership by the board of directors,
primary responsibility promotion by the management, coordination between the
internal control functional departments and business departments, continuously
optimizes the construction of the internal control system of the company,
continuously strengthens the rigid constraints of the internal control system,
vigorously strengthens the prevention and control responses to major risks,
and actively promotes the improvement of the internal control mechanism
construction of risk control by overseas enterprises. Effectively improve the
quality and efficiency of internal control supervision and evaluation, constantly
improve the effectiveness of the internal control system, ensure the realization
of the overall control goal of the company, and guarantee the high-quality
development of the company.
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According to law and compliance
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COMPLIANCE MANUAL
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CAS adheres to the concept of integrating legal compliance management with business
development, and insists on 100% full coverage of the three legal reviews of rules and regulations,
economic contracts and important decisions. Through the "Compliance Management Strengthening
Year" work, it organizes and carries out the investigation of compliance risks at all levels, in all fields

and in all aspects. It sorted out 236 items of compliance risk in 19 business areas such as strategic
management, marketing management, safety and environmental protection, compiled the'Compliance
Manual of CAS’, continued to strengthen compliance training, and guided all employees to ChHEMRTEINERY
constantly enhance compliance awareness. The company's level of governance according to law has

- ” Compliance Manual of CAS
been continuously improved, and compliance management has achieved positive results.

HEE WSS9 § SR e S5
19 business areas 236 items of compliance risk —
19+ 236a i
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2022 will be a year of strengthening and expanding the effective connection
between poverty alleviation efforts and rural revitalization.CAS fully implements
the decision-making and deployment of the Central Committee of the
Communist Party of China and The State Council, resolutely implements the spirit
of the 20th National Congress of the CPC , guided by the spirit of the important
instructions and instructions of General Secretary Xi Jinping on comprehensively
promoting rural revitalization, strengthens the political position and responsibility,
and strengthens the organizational leadership and top-level design in accordance
with the overall arrangement and deployment of the National Rural Revitalization
Bureau and the State-owned Assets Supervision and Administration Commission
of the State Council for fixed-point assistance work.Around the "five revitalization"
innovation and expansion of assistance measures, continue to increase assistance
efforts, consolidate and improve the quality of fixed-point assistance work, and
solidly promote the consolidation and expansion of poverty alleviation results with

the effective connection of rural revitalization.

CAS directly invested 5.5 million yuan in assistance funds (free) throughout the
year, providing strong support for helping Baishui County in Shanxi Province
effectively connect with rural revitalization. It was rated as "good" in the
assessment and evaluation of the effectiveness of fixed-point assistance by the
central unit in 2022.

BEEAPEMMERE KW RBREBE

Xu Siwei unveiled the demonstration park of CAS fixed-point assistance
industry
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Xu Siwei went to Baishui County, Shanxi Province to investigate the fixed-point
help work
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Establish a long-term mechanism to help revitalize characteristic industries

PEMMELE KR Z BT 2 RBEFm WY
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The beginning of the implementation of industrial poverty alleviation, CAS
made it clear that it should adhere to the long-term industrial assistance,
through the "county agricultural investment company + cooperative (enterprise)
+ farmers" model, combined with the characteristics of Baishui County's gully
and available land fragmentation, to build one or two 100 mu of continuous
apple industry standardization demonstration park every year. For poor villages
and poor households to carry out scientific planting and support mechanism
implementation demonstration drive. By 2022, the fifth batch of Baishui Apple
standardized demonstration park projects have been completed, which has
adopted scientific planting technology and modern management mode and
covered more than 50% of the towns in the county, effectively improving the

quality and yield of apples.

BENFHETESY, FREMRRR

Driven by scientific planting demonstration, apple orchards have achieved fruitful
achievements

£ % = - i

PRAE K EMRE SR B P E A Mg X R IE

Guhuai Village, Lingao Town, Baishui County, Shanxi Province presented a banner
to CAS

R AIULER
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CAS 2022 industry assistance project paid dividends to the masses
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Carry out rural talent revitalization training in line with practical needs
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Implementing precise training to help revitalize rural talents. CAS focuses on

talent training to empower rural revitalization, shares industrial development train 100 rural revitalization leader )

experience and practices, guides the work practice of village collective economic m /\/

organizations in the new era, and teaches the "ancient ways" that the cadres 1 O OA L

and the masses can trust and operate. In 2022, it will help train 215 county

and rural grass-roots cadres, train 100 rural revitalization leaders, and train 176
agricultural technicians, which will effectively promote the talent reserve for rural %ﬁ j
revitalization.

V BEMABEEENAMDIRANE

Continuously increasing investment in educational assistance, material resources, and financial resources

T EMT RIEFELAE EBH* : BABRESERNE AP CAS insists on education assistance, investing funds to help some town center

S T < A ARt A . schools buy teaching facilities and equipment, and improve the teaching
%&m@%ﬂ%lxﬁﬂjlxa f QEEF%(% M: ;FQL SIZ conditions at the grassroots level. And continue to support the "Golden

« »/— P n Aut hel ducation" act d ted ties, subsidize 43 student:
T%ZE,M% :_I_:**HU,_A /j'Ej] ﬁﬁﬂ2022fﬁ%tj{$—myﬁ L‘Jumh . ep.s education a‘c ion in eswgmé e »cosm ies, subsidize stu gm s
with difficulties to be admitted to the university in 2022, help solve practical

/:_'543)\ s %EE)J%E ;;&;EBZTKX& s Hj]/E\:J”m%U)\#— , ﬂf} EE\&B}‘]— difficulties, help them successfully enroll, and play a positive role in effectively
LREBFREIRRER.

preventing the cycle of poverty.
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P EMFEEAKE 2022 FNEE EXZRNEERE

CAS funded Baishui County in 2022 to enter the university of difficult students
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Multiple measures will be taken to help the construction of rural revitalization demonstration sites

2022 F, PEMMBEERERNERY, ANEES
FERZFERFRMNRAGLE. TKME; FRES
DR EMIRESE, IBERBREIRENBESR—E
BREIIPEFRE, EEAMIBSNRGA—I, SHER

IR AEIIEE, EERNE ENXURE. S1IHE
EMEEEN, BUNREREERRE—FREN.

BKERREHERT RIKRT 7

Baishui County Lingao town Guhuai village village leisure square

In 2022, CAS focused on the key village of Guhuai, and supported village
collective economic organizations to carry out high-quality varieties of sweet
potato and corn planting due to village conditions; Carried out the infrastructure
transformation of the village office space, and built flower beds and guardrails
and other facilities for migrant relocation points and village laneway, so that the
overall village appearance took on a new look; Draw a series of wall paintings to
promote rural revitalization, and created a positive cultural atmosphere. The rural
environment has become cleaner and more beautiful, and people's sense of gain
and happiness has been further improved.

Baishui County Lingao town Guhuai village propaganda culture wall corner
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Adhere to the implementation of social assistance to help consolidate the achievements of poverty alleviation
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In order to further build a strong line of defense to return to poverty, in 2022,
CAS focused on the "Two Assurances and Three Guarantees" to continue to
consolidate and improve the results of poverty alleviation, and adhere to the
implementation of social assistance work without interruption. As of 2022, CAS
has carried out "Difficult-rescue" work for seven consecutive years, providing
assistance to families in Baishui who are in temporary difficulties due to causes
of disaster emergencies, and rescuing a total of 28 people; It has carried
out assistance work for the disabled, helped families with disabilities better
participate in social production activities, and distributed assistive devices such
as wheelchairs and hearing AIDS

A EKPE RS E R R &SRR
IR R BESC IR, HERED

providing assistance to families in Baishui who are
in temporary difficulties due to causes of disaster
emergencies, and rescuing a total of 28 people

28.

o
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Celebrating the 32nd National Disability Day and Disability Assistance Activities
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Actively organize revitalization and promote community-level services for the people
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On the basis of the preliminary work, CAS
continues to expand the scope of party
construction and construction, add organizational
revitalization strength, a affiliated enterprise party
committee and Yaohe Town Party committee
paired, by helping to improve the working
environment conditions of the designated county
government conference room, improve the
efficiency of serving the people. A subordinate
enterprise party committee and Baishui County
Lingao Town Party committee to carry out party
construction work, in 2022 to support Baishui
County Lingao Town "toilet revolution" work
help improve the town's public health toilet
transformation, further improve the overall health
conditions of the town streets, give full play to the
advanced role of the model, and drive the town

and village grass-roots cadres to better serve the

local people.

BRI REAKEFREEARRMIEL

The Party committee of the affiliated enterprise in Baishui County carried out party building
co-construction and exchange activities

b EREKFEETRMUBIRRE

Select assist cadres to stick to their posts and perform their duties
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In 2022, CAS actively does a good job of cadre rotation, and selects two excellent assist

cadres from the company headquarters for a two-year term.We will conscientiously
conduct pre-appointment training, carefully guide assist cadres to learn the instructions

of General Secretary Xi Jinping on rural revitalization work, and explain in detail the policy

requirements of designated assistance work. Supervise the coordination of work, ensure EFEKERRETENE—BIEINTRSE

that the former cadres stay on for one month after the expiration of their term of office,

and provide step-by-step guidance to help the newly appointed cadres quickly enter Baishui County Lingao town Guhuai village first secretary Chigan Rigiang

their work roles, so as to achieve seamless coordination.
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Two flights escorted lives within five hours

PR REB I ETIT R & TG

China Aviation Rescue Emergency transported cases across Hubei and Henan provinces
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China Aviation Rescue Emergency always adhered to the concept of "people
first, life first", taking drones, helicopters and fixed wings as the main means
of delivery, and using digital means such as intelligent Internet to connect
government departments, call centers (command and dispatch centers),medical,
financial and insurance, aviation operation companies, customers, etc. To form
an efficient and sustainable aviation rescue service system covering the whole
country (the whole region), serving the whole people and being in line with
international standards, providing all-weather aviation medical rescue services
that are safe, rapid response and affordable for the common people, as well as

aviation emergency rescue services in the event of emergencies.

In 2022, despite the impact of the epidemic, China Aviation Rescue Emergency
broke through many difficulties, rooted in the needs of the people, and
completed 66 cases of transfer missions in Shiyan City, Hubei Province, with a
total flight time of 110 hours and 242 sorties. The rescue covers the surrounding
provinces of Henan, Shaanxi and Hunan, involving Danjiangkou City, Dengzhou
City, Yunxi County, Zhushan County, Zhuxi County, Baihe County and other 12

urban areas (counties).
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It only took 31 minutes to rescue an elderly man with hemiplegia in Yunxi
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First flight to Zaoyang to rescue seriously injured patients

The multiple medical transfer missions of China Aviation Rescue Emergency
reflect the mission of the central enterprise to fulfill its social responsibility in the
field of health and health, adhere to the "people first, life first", and do its best
to ensure the safety of people's lives. The persistence of China Aviation Rescue
Emergency has always reflected the style of central enterprises. The action force
and positive energy of coming forward when the people need, regardless of
gains and losses, and courage, infected and led more social forces to follow suit,
and gave full play to the "collection advantage" of central enterprises and local
governments.

The social significance of China Aviation Rescue Emergency 's multiple medical
transport missions has been highly recognized within and outside the industry.
Selected by industry experts, China Aviation Rescue Emergency was awarded
the "2022 General Aviation Corporate Social Responsibility Award" issued by the
Civil Aviation Newspaper of China. This award not only represents the recognition
of the efforts made by China Aviation Rescue Emergency, but also can deepen
people's understanding of aviation rescue and pass on positive energy.
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2023 is the first year of fully implementing the spirit of the 20th National
Congress of the CPC, a tough year for the effective implementation of
the "14th Five-Year Plan", and a key year for CAS science and technology
innovation to lead high-quality development. Looking forward to 2023,
opportunities and challenges will still coexist, "although the road is far, we'll
get there; Though it is difficult to do, it will be done." We will rally more
closely around the Party Central Committee with Xi Jinping comrades as the
core, and adhere to the guidance of General Secretary Xi Jinping Thought
on Socialism with Chinese Characteristics for a New Era. Fully implement
the spirit of the 20th National Congress of the CPC, the Central
Economic Work Conference and the deployment of the Central Meeting
of Enterprise leaders, firmly safeguard the "Two Affirmations", and
resolutely achieve the "Two Upholds"Have confidence, build consensus,
work hard, move forward bravely, take a more solid step on the road to
a new journey, continue to strive for the goal of achieving happy CAS
and beautiful CAS, and contribute CAS strength to the construction of
civil aviation power!
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