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) %7 @K | Reporting Cycle

MNRENFERS .

Our sustainability report is published annually.

D HEMZA | Main Contents

REFEFRETRNIEGTENR. &2 &, RTEBRIVRARESFAMESEFNNS.
This report outlines our performance on safety, environmental, economic and social issues. It includes
platforms of the Company and its grassroots—-level enterprises.

&) RS | Compilation Conformance

RERBESKRERE (X FPREVETHSREINESENL) , SREHKIRSENALR GRI
(IFERERSER) (G3.1) ( FETSRZR (FERIHSSTREREER (CASS-
CSR2.0) ) . EfpmENAL (1SO 26000: t#t=REEm (2010) ) MIPETWEFEKES (F
BT R TIhstt=E=EEmE) B5.

This report is compiled in accordance with the Guidelines on Performing Social Responsibility by
Central Enterprises released by the State-owned Assets Supervision and Administration Commission
(SASAC) of the State Council and in light of the Sustainability Reporting Guidelines (G3.1) from the
Global Reporting Initiative (GRI), Guidelines on Corporate Social Responsibility Reporting for Chinese
Enterprises (CASS-CSR 2.0) by the Chinese Academy of Social Sciences (CASS), ISO 26000:
Guidance on Social Responsibility by International Organization for Standardization, and Guidelines
on Social Responsibilities of Chinese Industrial Enterprises and Industrial Associations by the China
Federation of Industrial Economics (CFIE).

é} #riBi%iEA | References to China Aviation Supplies Holding Company

NEARFE, IREF “EHRNE . “EH OiETERTSRmER AT,
In this report, “Holding Company” , “the Company” refer to China Aviation Supplies Holding Company.

3 ZBEVA R | Access to this report
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Address: No.3 Tianwei Fourth Street, Section A, Airport Industrial Zone
HEEZmAS: 101312

Shunyi District, 101312, Beijing, China

BRZRERIE: 86-10-89455000

Tel: 86-10-89455000

3 BH: 86-10-89455018

Fax: 86-10-89455018

% ik www.casc.com.cn

Website: www.casc.com.cn
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IMSEEF

Words from the Top Management

EIFENMEETEREESR, PUNRRBTAHEERNZRE. BUEESEENFERET
HEHE, WTFHRAHEENEREEEXWIER, LREVESEENEE.

Without the support of social communities, enterprise shall consciouslyfulfill its social responsibility in

business activities, which not only heavily influence and improve the progress and harmony of society,

but also is the demand for its own development.

2013 F, PEMZFMEALTHITLAEIGAOFS, EERPRANITERER, SIR2K
RTEBEETE, IREHEEEENE, FHReHT, 2DITEMEM .

n the year of 2013, China Aviation Supplies Holding Company(Hereinafter CAS) held overall working

guideline to seek progress within steady operation based on analysis of the current situation, mobilizing

staff to keep firm mind in corporate strategy, to speed up strengthening and fining businesses, to explore

and innovate, with full efforts to build corporate core value.

Zz B SAREREE. RERBIC IR ERNRREDC. BIDESE
LiHai  President & CEO Jia Changbin  Senior Vice President




03

P EMMEIFHEH S RAERMARIE WA AR . EFEEMSISER LFd, HkBdBasH
SR HERESFAFENERE ST RAFIE .

CAS keeps integrating social responsibility into corporate planning and development, production
and operation and detailed actual work, with its best efforts to promote sustained and coordinated
development of the national economy and harmonious society through its own practice.

PEW RIFLEFEATD, MRS RERMERNE, SEIWA, EHMAS
i, FRSEFIEKRE, BREERIRERE.

CAS adheres to focusing on economic efficiency, and constantly improves economic responsibility
system and assessment methods, and takes efforts to increase revenue, control costs, in order to
achieve constant improvement of economic growth quality and ensure the maintenance and increase of
the value of state—owned assets.

RESWIREIEER TR IARTER, RERE WIHEBRBSMH=EEWS, EXHHR
M HZSERM=S, SIS HESHIE. WHRES TIER MMD W .

CAS continues to follow the development thoughts of “Four Strongs and Two Specializations” , steadily
develop businesses of package purchase of aircraft and aircraft leasing, focus on promoting businesses

of aircraft materials pooling and general aviation and optimize its specialization in the field of MRO and
manufacturing, and ground equipment and engineering.

04

PESWBRERNFREIBEFIENIIANINEREGRRER, H—SMUREEE, STIIEE
=BF; BIEFLUARR, WEIMESHXR, IMAAZZ)ANE, BHRTRIAR, AR
EERS, RERIGENE, XEXRTEE, SHEER=E. MiE. fha. FEOILERE, LU
RIT5PUWHFEREK.

CAS continued to carry out management improvement and vigorously strengthen the internal control
system to achieve functionality enhancement through further refinement of internal management.
CAS keep people-oriented to build harmonious labor relations by increasing the intensity of training
to help employees' career development and significant improvement of team quality and capability;
safeguard the legitimate rights and interests of employees, caring staff life, and strive to create working
environment with safety, harmony, happiness and equality, and help employees growing with enterprise.

2013 &, BLie “+—h" MBHA LETRXE—F, BMNIXZIESLEIE, LFE
FRENER, KNCFARBRIILRER, FERABRAEESD . MHiEXEsE DR IFEUR fERE
PEMMESSERMAR—E, INERTHERRE, HEF. HSINEREREBRRTI9E.

The year 2013 is a crucial year for the implementation of the 12th Five-Year Plan. We firmly seize the
important strategic opportunities, vigorously develop innovative ideas and development models based
on scientific development, constantly improve profitability, risk prevention and control and sustainable
development. CAS wishes to, with all friends in various fields, seriously practice social responsibility, and
adds new power for the coordinated development of economic, social and environmental.
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Company Profile

PEESEERRE (UTER ‘“hE ) RESKEER~BEEEERSBENPR
i, AENEISRFEMTEM AT, 1980 F 10 BEERHEASBEZRAMERNL. 2002 F
10 B, EhshMRSHRETCVERKEGER, FEMZEHEOERRNSFRNAERREER
RE)Z—, EESEMEERBE. 2007 F12 B, EZNFERZEMERARE .

China Aviation Supplies Holding Company (Hereinafter CAS) is a state-owned enterprise managed by
the State-owned Assets Supervision and Administration Commission of the State Council (SASAC).
Its predecessor, China Aviation Supplies Company (CASC), was founded with the approval of the State
Import and Export Regulatory Commission in October of 1980. In October of 2002, the air transportation
companies and supporting companies underwent a merging and restructuring. As a result, three air
transportation holding companies (China National Aviation Holding Company, China Eastern Air Holding
Company, China Southern Air Holding Company, Hereinafter Big Three Airlines), and three aviation
supporting holding companies(China Aviation Qil, China Travel Sky, China Aviation Supplies) were
founded. China Aviation Supplies Import & Export Group Company, as one of the three supporting
group companies, was officially established with the approval of the State Council. In December of 2007,
its name was changed to China Aviation Supplies Holding Company (CAS).

FEMM R E T INE R EMTSE#RELV ST RE, FT2WSE TR HAERE. it
THE. IMDESHZ. BT MTHEESHIE. HERE5TRE. isdll. SEREESE.
MRS .

CAS is specialized in the procurement of aircraft and the provision of aircraft material involved with
package purchase of aircraft, aircraft leasing, distribution and pooling of aircraft material, general

aviation, MRO and manufacturing, ground equipment and engineering, aviation training, energy
management contract and aviation exhibition , etc.

-
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=% | Package purchase of aircraft

O KA

T ERWEFERMERABRN, BEERGEFKATIMRINMIBERIRSBM. B
2002 FHEMMERARBMIZE 2013 Fk, PEMMERST=ERTMNEERATRITT 1940
R 1400 ZERHERWIERDN . SIXAERBHIEHTTHL I EM T AEREA AR IE TR
WHITER

Package purchase of aircraft is the traditional business in which CAS has lots of advantages, with
unigue position to conduct business in coordination with the government' s policies on international trade

and foreign affairs. Since its foundation in 2002, CAS has signed 19 package purchase contracts for a
total number of 1409 aircraft. The success of multiple aircraft purchase packages plays a positive role to
reduce procurement cost for airlines.

O RTSFHER | Aircraft leasing

SRS ESRATEFERM S =R E ESEATR
SEEFRS CERTRSIAE AT TF 2006 F18E MM I EE KR EE%NWB”%
EMIREAT, 8 2013 £, 7 20 22 A320 F1B8737-800 i, bés

It has'a fleet of 20 aircraft

DRLEREEFE. ZFE. =E. tEH. B, ANRTFESTER including A320, and
A= E . B737-800
Dragon Aviation Leasing Company Limited is a joint venture of aircraft 20;73'2

operating leasing, invested and founded in 2006 by CAS, AerCap, CA-CIB
Airfinance. It has a fleet of 20 aircraft now including A320, and B737-800,
which are leased to airlines customers in China, France, Thailand, Turkey,
Brazil, Spain, and so on.

i

=+ B
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O ki85 | Distribution and pooling of aircraft material

FEFWPTBERSEATKPSKE . %, BEBE WIFIELAE. EREMEWE!E, B
=R 8. #HERWEZFPREMZER. 218, FE. W, AOC FxERS . EESEREE
MERABEHTETFERMMWMHRZFE, BEERNATERMNMSHENR S FEa R EEZA0M

China Aviation Supplies Imp. & Exp. Corporation (CASC) maintains long term cooperation with aircraft
manufactures like Boeing, Airbus, Bombardier, etc and domestic civil aviation enterprise, to provide
aviation supplies supporting service including leasing, distribution, consignment, logistics and AOG for

airlines and MROs. CASC is working with major domestic airlines now to build supplies sharing platform
for China civil aviation, and strives to construct the sharing platform into China civil aviation supplies
supporting and trading portal, as well as one of the most important aviation supplies supporting options.

<O BAALE | General aviation

SPEWIIRIR O REBM AR SS, BELMEERW. HORK. fRE. MBS
RERIRSS . BUTXR. RASRE. 42, IXCE. KIEME. YIR—A RS .

CAS actively expands businesses in general aviation field, gradually completing comprehensive services
including aircraft purchase, import customs clearance, aircraft material support, aircraft leasing and
financial services, government relations, media publicity, maintenance, modification, regional network,
integrated logistics services.

REMM B e/ \+FERFEAPE RS HE ST/ N, BEE WL /510, B
ki, 1 10 2R Rit5|IA 300 228,
Since 1980s, CAS began to introduce a variety of small and medium sized aircraft for China civil aviation

market, including regional aircraft, business jets, GA aircraft with a total number of over 300 aircraft in
the past 10 years.
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O (& 54%liE | MRO and manufacturing

PEMMPTEILRE =M= RABRAEHEAREIHRE TS, RUSREFNTHEESHIE
e, SRR ERRGHESTICRIELE . MBFSTRMMHHEIE. = ZabRmtE .
SEHHEIE. WHEREE. =T EENIELRARNEBFRL .

As an inner investment platform of CAS, Beijing Kailan Aviation Technology Co., Ltd holds or shares
equities of several aviation maintenance and manufacturing enterprises, involving sales and repair of
aircraft brake and wheel system, repair of avionics and mechanics components, composite and aircraft
structure, aircraft components surface processing, aircraft parts manufacturing, and technique advisory.

O WEIRESTHE | Ground equipment and engineering

PEMMETETERMBAREBREEIATDEZNERIWIG. 8. MERSIETRRENE
PREIREIR. HHO. BE. #EFsS, LIRSHBEXRIFmERS. RS, BARFFA. AREEIL.
BARER. SARF)IFSHIZABRIINES . S5k, BEERMISSRSERR. KBS
AARAIRIEHINL .

China Civil Aviation Technology and Equipment Corporation is mainly engaged in international and
domestic tendering, import and export, leasing and repair of special equipment used by civil aviation
airport, air traffic control bureau and airlines, and relative product exhibition, service, technology
development, transfer, consultation and training, as well as kinds of foreign trading. It has been keeping
a leading role in volume of tendering and procurement and market share within civil aviation industry for
many years.
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O BEEEEETE | Energy management contract

PEMMETEREREEBREEATIERMI AR —RERALETERSADER . Nt
REWTRERARS . 1ISO9001:2008 REBINEN T WEETRERS DT . REHNTHEM
Z=RE). Y. TERSNRIVEXRIRESGE TR R, BIEEERER, sERHEIT, SE8
REEINBRIME. RiT. RE. LEMIEEFRS.

CAS Energy Management Co., Ltd is the only company in civil aviation industry registered in NDRC
Energy Service Company, and nominated as state-owned service entity of Energy conservation
and Emission reduction. It is an integrated energy service company certified by ISO9001:2008. The
company is dedicated to provide airlines, airports, air traffic control bureaus with comprehensive
energy conservation solutions, including policy advisory, energy audits, planning, design, investment,
implementation, and operation of energy management contract.

BREER

=55

energy
management
contract

energy
audits

operation

<O M)

5inZz=RE% | Aviation training and exhibition

PEMMERERISUES INEREE, BFRMEEWAT . BEALFIZS8EM=CWER
M=, (et 7 pEmR= L SRR RS RS & 1F .

In the field of aviation training, CAS introduces international cooperation and cultivates aviation
professional talents. Through organizing and participating in various kinds of special aviation exhibitions and
conferences, CAS promotes and strengthens the communication and cooperation between the aviation
industry in China and those in other countries.

S=ERNREFRYERIME R SIRRIEA— A ERMEINR RO . SEBATEIE
B TeERSIEIIFO. EESERDIREIMTRE, RIRSIE. Birghiks. fEE
U RANRENRSE . Bt EERE5 TERARERMTUES

CAS and Airbus jointly operates Huaou Aviation Training & Supporting Center, which integrates training
and customer support facilities. It also cooperated with Pratt & Whitney to establish Huapu Aviation Engine
Training Center. CAS continued for many years to host a variety of professional exhibition specialized for
civil aviation industry including Aviation Expo China, Macau Business Aviation Exhibition, China International
General Aviation Convention, Inter Airport China, MRO EXPO China, etc.
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KPI Charts

O LZFiEtR

Economic Indicator

K HEZ R EE | KPI Charts

BrEREN By AT
Asset Size (Unit: 10,000 RMB )
870,475.80
718,432.30 730,138.80
682,594.40 |
2010 2011 2012 2013
&N By AT
Shareholder' s Equity (Unit: 10,000 RMB )
370,771.16
265,865.60 286,321.50
265,711.60 |
2010 2011 2012 2013
FEWSKAN B{7: AT
Annual Revenue (‘Unit: 10,000 RMB )
102,832.05
95,993.32 ’
74,608.30 73,533.10 | I
2010 2011 2012 2013
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AR B: BT
Total Tax (Unit: 10,000 RMB )
6,919.20 6,901.80 5,969|02 530707
2010 2011 2012 2013
SCHUNE By: Bt
Profits (Unit: 10,000 RMB )

44,789.55

19,292.10 19,185.38

11,723.60
2010 2011 2012 2013
-

O tH&4ER

Social Indicator
RTBAE (8fz: N)
Total Staff on Employment  ( Unit: People )

663 660

648
2011 2012 2013
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ek
Corporate Governance

O AR

Corporate Governance

FEfERRREREERYAPREREE, AESKEER~HEEEERATERAR
BETHRANERE.

China Aviation Supplies Holding company was invested and founded by the government, and is supervised
by the State-owned Assets Supervision and Administration Committee of the State Council (SASAC).

ESREER U EEEERsNEANBDRIEERIESES, WENERANINEETE”
RERBEREZANRESEBIT I BEE
SASAC sends a supervisory board to CAS, which in accordance with legal requirements supervises CAS' s
retaining and incrementing the value of state-owned assets and its daily operation.

EHRTETRERERNES, SEEARNTUEENEAN . REKFER. SREEDASHT
ZLNEBERNERURENE, RBERRREIMARITED BIRTINEREK, SHTRIFRE
FERERE.

CAS implements the President-Responsibility System, and the President is the legal representative of
this company. The joint meeting between executive team and the Party Committee, the management
review meeting, and the Party Committee meeting are the decision—making bodies of CAS. These

decision-making bodies make decisions according to the level of authority required for important
issues in corporate operation, and thus realize scientific and democratic decision-making.

k>
PR

RIEFEREMRINER, ERANSEMREREAEIINNERS. £ENE
EZR%. EEHMENS/NE. 53EZERS. FHEEZRS . RELERTEH
EZRe. MEEEERS . HERATFERSF TG, AEHRNEALTENE
BEIN, JRERES.

Based on the requirement in different development stage, CAS has set up several
specialized committees to review the important issues in the company and provide support
for decision making. The specialized committees include: the Development Strategy and
Planning Committee, the Corporate Risk Management Committee, the IT Steering Team,
the Performance Appraisal Committee, the Compensation Committee, the Investment and
Credit Rating Committee, the Budget Management Committee, the Social Responsibility
Working Committee, the Safety and Security Management Committee and, etc.

ERANTETRUBRRNAATHEFLIERAR . EFASIEAIRRPO.
RERRPO . ISERETONAFEERDL, ARATREL . EEBR. 5.
SIMREMABEREFEAFZIATRER . WEFRWHIEEEERER, BESIFRS .

CAS has established a management system for its subsidiaries on the basis of capital link.
As the strategy decision center, investment decision center, operation supervision center,
and human resource management center, CAS headquarter is responsible for making
decisions for import issues such as development strategy, operation goal, operation
plan, overseas investment, and personnel decisions, etc. CAS oversees the subsidiaries'
operation and management, and provides supporting services.

ERANEFITRERIIERIIABTHI AR THBEAE N RIRE , 1288 (
LARHMEATE) (lE, ERRSRKRETIERSERES. HF, REUS
FENEEEEELEGA W ESREZI RS

All incorporated companies which are 100% or majorly invested by CAS have set up
standard corporate governance structure. In accordance with the Company Law of the
People' s Republic of China, CAS appoints or decides the board directors and supervisors
for the invested companies, and conducts comprehensive performance appraisals and
supervision on their management team on the basis of fiscal year.
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O REERLEH

Company Organization Structure
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CHINA AVIATION
SUPPLIES
HOLDING

COMPANY

General
Administrative
Office

Planning and
Development
Department

o Infrastructure
Management Office

Retired Employee
Management &
Employee Health
Management Office

Fiancial and
Accounting o Expenses and
Department Reimbursement Center

Human
Resource
Deparment

Enterprise
Management
Department

Information Technology
Management Office

Policy Research
and Legal
Department

Business
Development
Department

Supervision and Auditing Department

Party and Mass Work Department
(Party Affairs Office, Trade Union Office)
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S8dlO aNIelUasaIday dnsewoq

( China Aviation Supplies Imp.&Exp.Corporation

g China Civil Aviation Technology and Equipment Co.,Ltd :

g Beijing Kailan Aviation Technology Co.,Ltd
ik CAS General Aviation Service Co.,Ltd :
*s CAS Energy Management Co. Ltd

i Tianjin Bohai Aviation Supplies Import & Export Corporation

ik Beijing Hanggong Real Estate Management Co.,Ltd3
mmk CAS Air Transportation Service Co.,Ltd
g American Pacific Co.,Ltd

i China Aviation Supplies Holding Company (Hong Kong) Limited

k China South Aviation Supplies (Kenya)Co.,Ltd

CAS Aviation New Materials Co.,Ltd ( 89% )
Aerdragon Aviation Partners Limited ( 50% ) —

Hua—Ou Aviation Training Center ( 50% )

- Hua—Ou Aviation Support Center ( 50% )

-~ CAS Culture and Media (Beijing)Co.,Ltd ( 40% )
S F0shan Shadi Airport Management Co.,Ltd ( 30% )
e Beiing Nanyuan Airport Management Service Co. Ltd ( 30% )
e Beiiing Kingwing Real Estate Co.,Ltd ( 19% )
% Hua—Pu Aeroengine Training Center CO.,Ltd ( 16% )

M || )nan Boyun New Materials Co.,Ltd ( 9.26% )

B \ir Union Insurance Brokers Co.,Ltd ( 7% )

- Beijing Baimtec Material Co.,Ltd ( 1.07% )

CAS Northwest Representative Office

CAS American Rerensentative Office

Corporate Social Responsibility Report
2013
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CASC (Beijing)Logistics Co.,Ltd

CASC Beiijing Branch
' CASC Guangzhou Branch

sajuedwo)
paumo—AjJoyp

CASC Aviation Technology Development
(Xi'an)Co.,Ltd ( 75% )

- China Aviation Supplies Intemnational Tendering Co. Ltd

China Aviation Supplies Xinjiang Corporation
Beijing CAS Techcom Co.,Ltd

CAS Logistics Technology Co.,Ltd ( 70% )

sa|uedwo)
paumo—Ajjoum

China Aviation Navigation Data(Beijing) Co.,Ltd (45% )

Beijing Kailan Aviation Technology Repair Service Center

Beijing Kailan Aviation Technology Shanghai Branch :

)

(OO Beijing Sanyuan Aircraft Bake Technology Co.Ltd ( 70%

Beijing Aircraft Carpet Co.,Ltd ( 32.57% )

Krauss (China) Aviation Technologies Co,Ltd ( 31.48%

Xi'an Tianshu Aviation Engineering Co. Ltd ( 30.63% )

Lufthansa Technick Shenzhen ( 20% )

Sl CAS Aviation New Materials Co.,Ltd ( 11% )

CAS Moscow Representative Office

O— -Beijing Hangtai Real Estate Management Co.,Ltd

ok Dragon Aviation Leasing Co.,Ltd

N\ F8HE | Corporate Governance
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)
)
—

LO— Beijing Huacai Air Agency Co.,Ltd
w Chengdu Huanyu Air Agency Co.,Ltd

;O— - Krauss (China) Aviation Technologies CoLtdt ( 37.04% )

\ CASC Aviation Technology Development

(Xi'an)Co.,Ltd ( 25% )
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Corporate Value

© ATIER | Corporate Vision  ------ooeeoeeeeeeeoceeees R 5 MRS U RENA RS ARSIRUE, ArReRMEENE
R USRI . LRSS RN OB A RS R. | | B RRODE.
= N -ty =]y i | PN o i i
3 To be the influential comprehensive service provider for aviation supplies
in the aviation industry, and become an important and unique force in
the construction of a strong country in aviation industry.

To become the irreplaceable comprehensive service provider for aviation
supplies.

'
'
'
'
'
1
'
'
'
'
'

O NEJ¥EH | Corporate Spirit  ------------mmmmmmm e

S HEL EIFT. Hm
Honesty, Enterprising, Innovation, Win-Win

E: BRAVPRBERN “EME EXK, BRIAA, NEEEVRES “EmE
M@, MUMAEWMS, FEETNE—MER ERENR, BERRBNENERREZ
FH%. FEEREHRERNEFSRT, FEMMERZEEVRLREY, —&
ZRTHE. BERIMNZANRE, HAEEWRREERECH®ERE, B2
TAREEWFEMEET RN, —F—hEEXRIPWERTSR, BEEX
RENEFIRTHE
Honesty originates from requirement of being “serious and trustworthy” in Confucianism.

KN, B—ARE—AZ; AT, £—ANR—BZEH,
Born on the earth, each of us shall have his own career ; Living through our lives,
each day shall witness our hard working.

2005, — Y (2R ) ERBIIERIFEILRAE . HPE—RIRE,
L EKREAESNEREEPIIMERRIEFN—IE “RibEAN, 5—A
BERE—AZW; ANEES, E—AAR—HZE. " ERECHRITRRINN
A ‘FEAN, BARBE—AZ; AEREE, A—HUR—HZ®. 7
WIEEEFRERERNEWIL, FEFE Mg M LASR 9ER.
RAMFERCEZABENHERN, EEFEL.

CAS Corporate Philosophy came from a couplet in a drama called “Beginning

Confucian thought the personal quality of being “serious and trustworthy” is compulsory
for a virtuous person. For modern enterprises, prestige is not only a moral requirement,

but also an important way to obtain benefits. Good prestige can bring loyal customers and ;
) _ ) of Autumn” about the story of Shanxi merchants. It is one sentence among the
employees, CAS must adhere to honesty as to achieve good development in the industry.
) . ) ) ) biography of Yang' s Family with record of the family' s ups and downs history
Each employee should be aware of maintaining the integrity of the enterprise as his own )
) ) ) written by Mr. Zhang zhenmin. It is extracted later and revised as “Born on the
sacred duty, of the impact his actions levy on corporate reputation and business. Every
) - . . earth, each of us shall have his own career, Living through our lives, each day shall
his move is directly related to not only the overall image of the enterprise, but also the

) ) witness our hard working” , which exactly conforms to the corporate culture of
interests of the enterprise and employees.

HE: PESWERRE—EhES. KESRTER, B2, BRLTRE,
MEBELDIEEUSH, GREE, AEENR, EHRE, FEEeiEHrgE.

Enterprising: CAS had ever experienced market shrinkage and indistinct development

CAS, and the philosophy of harmony and people-oriented in Chinese culture. It not
only reflects Confucian worldview of universal love and also is methodology.

—ill, KRRE—R, B—MEH . AERlF, FERMITANE,
BELANE, EEts AR, RIzEECEEl, BEFEFTH
ZA, KBRS,

An enterprise gathers people together due to certain of destiny. In an enterprise, no

orientation, however, the more hard environment, the more we need to raise the
enterprising spirit, work hard against difficulties, take best efforts to get out of the trouble,
so as to create new glory achievements.

BT CIFTRABRILABEALFI—aE: “BFAImAR. T AJLUESERES,
FNPUSEEMARFIIERENXR, ENHHUSBERNSEECIRERNE, X
HRHEREAVNRRIEIIRE . TRk, SRt EBTSEm IR,

Innovation can be traced back to Confucius' s words: “The gentleman aims at harmony

matter what position a person is in, he or she must take work as the first priority. To

survive in the community, people should have their own choice of their profession,

and more importantly, with capability to support his living, which means to have one
skill or achievements.

5 £—BRER—BZE . \EZE. 286, XEFENS)I. “RMEA,
B ARE—AZI; AL, £—-BUR—AZH RS, RMTHE
L RIRERFBHEE, BE FHHE A AAAART BERAYREL, RISOXER

and not at uniformity” It is interpreted as, we can maintain harmonious relationships with
people around, but shall keep our own unique insights on everything, which is a primitive
innovative idea in ancient China. For modern enterprises, innovation gift enterprise the

BY, aMRTAEFRHESHERS, BRERSEVNENPANESS
F—ie, ArlBERIZERIAIEE.

Living through our lives, each day shall witness our hard working. Chinese old

HEw ‘PR HREESE, RSN ERT , FERERZICRF L.
TNEREEREZENRESE R, ERTHRWSEL, ESHIERISHREEESN
IR, EELHREEE ‘SR Bl ErzaF.

Win-Win: Time has said good bye with the era of win-lose situation. In the value chain of

saying praises people to diligent and thrifty. The concept that “Born on the earth,

each of us shall have his own career” reflects Chinese spirit of unremitting self-

aircraft material service, CAS shall balance the breakeven among benefits of stakeholders .

: ; ) N improvement and the philosophy of harmony and people-oriented. This concept
connected suppliers and customers, and explore new business models with providing
_ ) _ ) _ ) encourages employees to do more for our customers, voluntarily integrate
solutions feasible to all parties so that all parties can develop wide range of cooperation
corporate value and personal values, and find a sense of belonging to live and work

soul to originate infinite vitality. '

win-win basis. ;
\ ‘ with happiness in the enterprise. |

\
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Corporate Strategy

O 1=MEIB4r | Long-term Strategy Objective

AR FRARRTERR . L= ss A RIEN W ANFHR IR SRS IRMER, BhEMMERRE
IRPA—NEWSWERE, MBI, EEBEH, mRIR, URFIR, FEBFRENR, KT
RERIARAIICEIL o

To become the irreplaceable comprehensive service provider for aviation supplies, and build CAS
into a modern enterprise with distinct corporate culture, professional team, advanced management,
excellent brands, strong core competitiveness, sustainable profitability and huge potential of long-term
development.

O “4=FR” EkE&NEXIBHR | Twelfth Five-Year Strategic Plan Objective

5 TR R, W RS D ERMMHEEHERSHISIGE . PERERSHIETE .
e SENERMN THIRIIESE . RIERES TIERSHERRMEE .

By the end of the Twelfth Five-Year, to become the industry leader of featured services of aircraft
materials distribution and pooling, pioneer of aircraft leasing business in China, dominant player of
aviation maintenance and manufacturing, and major provider of civil aviation ground equipment and
engineering services.

TR R, FRERABREFMEEAER 1001270 EWKNAEI 15127t FIBSEUAR) 2127,
DFETIEL 1-2 4‘&%’1\%?@%7@%&@&7@ ESHE. REMEMFINDAIFEMLSS .

By the end of the Twelfth Five-Year, CAS achieved total assets up to 10 billion yuan, revenue up to 1.5
billion yuan, and total profit up to 200 million yuan, and strives to create one or two new business which
is dominant, decisive and influential within specific field of aviation industry.

O SMAEKEE | General Strategy

KO TERRE RTEWERRSELEE. “TUe” 2IERIBENHAME. ERM
NEE—EESIEAONIERWSS, S WHtERWILS. $HERWS . ImoEsH=
s BAMEWSS; T RIERIESHMGRMAHESHIE. WmRES TR N gH
RIS, SHERRMIXANTIEN R RSHE.

The general strategy of CAS is to promote business of Four Strongs and Two Specializations. Four
Strongs mean that CAS would try hard to make them bigger and stronger four businesses which already
have some leading edges in the civil aviation industry, including: the package purchase of aircraft,
aircraft leasing, distribution and pooling of aviation material, and general aviation; Two Specializations
refer to CAS' s efforts to optimize its specialization in the businesses of two market segments: MRO and
manufacturing, and ground equipment and engineering.

Corporate Social Responsibility Report
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N E) L EE | Corporate Strategy

M#HESHIE

MRO and Manufacturing

KHUE R

Package Purchase

of Aircraft
_ nz=iaE (LT BERE R
-Eﬂ-ll;tt ‘ 'm'J Aircraft Four Strongg General ﬂﬂlﬁ* L'%
Package Leasing and Two Aviation Aircraft Leasing
Specializations

Purchase of BIEHS
Aircraft R

' N FEE RSN

% {119 — 10 ekt Sk oo
Distribution and Pooling THIERK. T

BE A B SZ 3570 @EA of Aircraft Material

EZRIMTINRTERS,
i@ﬂ*ﬂxiﬂxh'ﬁ’fmtt
SR SSHHAEBIAS o

We will continue to support and cooperate

with foreign affairs and trade of country, constantly
consolidate and maintain dominance position of
package purchases of aircraft.

i oEsSH=
Distribution and Pooling of Aircraft Material
OB R E R EIRECE N BiF,
LHIMEFEN F2TlihH=,

We will target at optimizing allocation of aircraft
materials resource for China civil aviation, and strive
to achieve industry—wide aircraft material pooling.

n=HESHE
MRO and Manufacturing

LUSHLZANEC RIZERO4EZ . SHEMIRS
OAlSs, FTETCHNE ISl GE, RiRET “#
REE" FERIERSEED, RALREBEIMN
RFERI IR BRI E W AAAC R ZE SR

Based on the core businesses of aircraft wheel
and brake repair, sales and service, improve the
industrial chain of aircraft wheel and brake business,
build comprehensive capabilities of wheel and brake
support service as soon as possible, and become a
professional wheel and brake service provider with
considerable scale and relative market advantage in
the industry.

MEgESTE
Ground Equipment and
Engineering

BENEE. EIFUAT
EEHEEEL

We will devote to build largest

and most professional international

aircraft operating lease enterprise of SASAC
companies.

BRAMRE
General Aviation

HANTEHEHNER LIRS E/—’ A, FTEBEAR
SIREFE, WUBEMRS AR, BHhEREN
FhE BRI A JE

We will step into national strategic emerging
industries, and strive to become major provider
of general aviation material in China civil aviation
by building general aviation service platform, and
establishing CAS general aviation brand.

EigESIE

Ground Equipment and Engineering

MBS HEHERINE, MoRBER. M
KIEE. MO, MESRE, BUSIANGIFIEE.
RABRSHNEZ @IS W AHER iR ST
DMETRERE R, FeEidtil s54EE

Based on traditional business, promote new type of
project for transformation, strengthen tendering, enlarge
sales, refine export, specialize exhibition, gradually
extend business toward both ends of industrial chain of
existing business and high added value programs by
introducing partners, mergers and acquisitions etc, and
promote stable transit of businesses.
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O HERFER

Philosophy of Social Responsibility
2012, K7 (2002-2011 FEMEEVERA N TR SHER
hEMMERT ‘NE BE. MEIMRE: —RERWIIEIERSanE, SIRIRE &Y - 20134, BHT (2012 hEREEMER AT SE(ERE) .
K, FEEREYShREWHESR, “RETIEUSE, SR ARERISRERIFRE, BF8
SAUTI RIS, WEFE. BRRKBRIFEENFR. ——RENEFERBIAEF M. T
WRRRE . EEREFERASUELIREHNER, BITFRERP. L85t aSE. U2
EFBERTAK, ARTEZASBRAMENFES, ARRIVARNBE. FERWESNMERY, B
HEtlARSHERRE. MERE. [TAIKATIESR—.

In 2012, CAS issued “China Aviation Supplies Holding Company Corporate
Social Responsibility Report From Year 2002 to 2011” . In 2013, CAS issued

“China Aviation Supplies Holding Company Corporate Social Responsibility
Report of year 2012”7 .

CAS upholds the concept “to be valuable enterprise” . It consists of four meanings. First, in terms
of business scale and economic benefits, it aims at achieving rapid growth in accordance with the
requirements of the SASAC on state-owned enterprises. Second, with regard to industry status, CAS

strives for better development on its key businesses, enhancing its industry influence, and playing (@) ﬁﬁl%ﬂﬂﬂgig?iﬁwgﬂgﬂ
important role on sustainable and healthy development of the industry. Third, while making positive . . . . .
contributions to safeguard the national political and economic interests, optimize the allocation of industry MaJOF Social GFOUDS and Organlzatlons CAS has Joined

resources and transfer method of economic growth, CAS will fulfill its social responsibilities including
environmental protection, legal operation, etc. Fourth, CAS will focus on staff development, establish a
platform for employees to show his talents, and broaden career development path. Led by the concept
to be valuable enterprise, CAS will strive to achieve harmonious and simultaneous developments
integrated enterprise, society, environmental safety and employee growth.

O ERFREERENT
Overview of Social Responsibility Report

-ers. -
G2 Og\it ‘machinery

(e A erce ndation. JO/'ned
1‘8\\0

hEMMEEEITRREWVAHSEE, BHSRERMNRRE . SESEMRIIL, 1BR
BT asE=iRMmees, ERRESIERIARNEN. . WEMRTAKNGSNE.

CAS has fully fulfilled its social responsibility as a state-owned enterprise under SASAC, and
incorporated its social responsibilities into its development strategy, operation management, and
corporate culture. In this way, CAS strengthens its awareness and capability to perform its social
responsibilities, and maximizes the comprehensive benefits of corporate development in terms of : TEFRER

X economy, society, environment, and employee development. Major social groups
R ey _ oo oo o oy » and organizations

cas has joined

THERTENPHSRETE, IBENHSRET NS, RERY THERETFERS, 4
EFMABMSRETF, BUMTEARB TSI EHERR. NFlxE. TF
EHESEAESIERE. S0 FAIEERNRE—RE T, BRSBTS ETFISESE.

To promote the working and strengthen the leadership in fulfilling its social responsibility, CAS has
established the Social Responsibility Working Committee. The committee is in charge of planning,
researching, and arranging the works of social responsibility. It is also within its duty to set up and
improve the systems and mechanisms for the implementations of social responsibilities. CAS has
continuously achieved progresses in related system construction, mechanism improvement, and
implementation promotion, etc. Under the overall planning and arrangement of the headquarters, CAS
subsidiaries undertake the actual implementations of social responsibilities.
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Social Stakeholders

X152 %R | Name of Stakeholders ||

AENLEI S50 | Communication Mechanism and Method
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Local government

DEEIENUENEES
Strategic cooperation

partners

=

Customer

[~

Employee

(VIS

Supplier

IFHAFER
NGOs

(/AN

Social public

v

- BEEEMANMESIE - Policies, laws and regulations
- THEEIX - Working meeting

- EHRSCIR - Periodic report

-\l #EEHR - Performance appraisal

- B EHIFIIIESE - Policies, laws and regulations
- TYEEIY - Working meeting

- TEHBCIR - Periodic report

- % B, 3RS - Documents, notices, reports

- BESEH - Policies and laws
- %51HR3E - Statistical statement
- {ZB¥R)%E - Information and data report

- Z24HE - high-level meeting

- RIS EMY - Strategic Cooperation Agreement

- TEHRSHRE - Periodic Meeting

- &E. X - Contracts, agreements - BrfJiAi& - Interaction and communication
- IFK - Interview - (EB 1% - Feedback information

- BOR4 . EEIK - Workers congress, informal discussion

=3)|| - Training

- FEN N & - Suggestion and feedback
- TYEE8 - Work communication

- ER LRSI - Communication through microblog and website

- &ME. Y - Contracts, agreements

- HEWEEAS - Daily business communication

- 25489 &S - Participation in meetings and activities

- BB ET L - Providing necessary support

- (EEMYEE - Information disclosure - FE]A D - News release
- BATHRSRIES{TE - Fulfiling responsibilities of a SASA owned enterprise

- INEREESE - Public benefit and charity activities - BRI EEZE - Employee volunteer

18X HIEA2E B#x | Expectations of Stakeholders
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EBEARESE O Retaining and increasing the value of state-owned assets

KIMKRLRE O Operating business in compliance with laws and regulations
BFEIE O Improving management level
PHSBEEXEE O Preventing business risks

HfEfMERE  © Optimizing and strengthening core business

FSRASEE O Constructing a strong country in civil aviation industry
LL(RE O Ensuring safety
eB(RFERES] O Enhancing support capability

IRFEEFHEEIR(R O Sticking to energy saving and environment protection

O BESFE O Obeying laws and regulations
R O Tax

FEORHE O Saving energy and reducing emission

O ¥ KFtll O Increasing employment

B FEN O Sharing complementary advantages

EYEHER O Win-win cooperation

EHIEEMIRSS O Providing standard and efficient service

TWEXEFESR O Satisfying customer requirements

EREE O Protecting employee’ s rights and interests
El&RE O Career development

HEE)
FHItEF] O Compensation package
%% O Health and safety

© Education and training

W= © Honesty and legal-compliance

FEESE. BRJEE O Cooperation on equal footing, mutual benefit, and win-win

) KHRA{EXZ O Long-term cooperation relationship

S5YIEMEIER) O Joining and supporting club activities

BFERE O Obeying rules

KREFIE O Disaster relief

TS5 REER] O Acdtive participation in public welfare and charity activities

INBRIF O Environment protection

s
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O RMf@eRE, LIRERE

Keep Healthy Development to Ensure Assets Value Stable and Growing

O KM E KM | Package purchase of aircraft

2013 &, sPEMHERS S ERIE SRR . SELSBUTFER]. SHIFNER .
=N EEFRIERSEE .

In 2013, CAS continues its domain position in business of package purchase of aircraft and makes the
communication system with government, MRO, airlines workable.

201354 J% EARNBDETERNEEITEE 60 ZR=Z KNI ERIGELMIN . 2013 F 12 8,
A BSREAEEE 10 22 B737NG K ERIGEZRIDN . CHIHERBI ST ERALNTH
ﬁﬂimﬂﬂ%ﬂ’ﬂm\lﬁ{’ﬁﬁﬁn_—yﬁﬁo
In April 2013, CAS signed a framework agreement to purchase 60 aircraft with Airbus. In December
2013, CAS signed a framework agreement with Boeing for procurement of 10 B737NG aircraft. The
business aircraft package purchase has played an important role by helping other businesses of CAS.
BT, FURHEE W ERMEZ MY BTSSRI T, 2013 FafT b EREE |3 %A 190
2, ERREEAT W WRISRS BRI S EIF—S NI IAEF -

In 2013, CAS helps the whole industry introduce and receive 190 aircraft by actively working on the
implementation of the package purchase framework agreement. In the same time, the branding of CAS

has been built and enhanced in a better way as the professional supplier of aircraft purchase.

2013

Sy

O RS 5YNE | Trading, distribution and logistics

HEARZ—EETEMWIEREL, BISKE. ©F. BEBEF WIFIERT. E8FK
EFT REFREIIWEE, \’%ﬁib: . B SERMZ IR REDRWSS, &7
TENEFEE. HVAEIEMERAMIRECEARR.

Import and export trading has been the traditional business for CAS. CAS has operated businesses
of consignment and distribution of aircraft materials through cooperating with aircraft or engine
manufacturers such as Boeing, Airbus, Bombardier and Pratt Whitney, etc. Via the cooperation with
the prestigious domestic enterprise, CAS provides logistics service for aircraft material support, and
established a well-organized system of customer management, supplier management, and convenient
and fast logistics and deliveries services.

20135, 5KE. &8, &5, T2 FIEmBRaARLIEELS, TIEENESEF
INESRISAITT BT 12 {255, SRIEAEREHEISRTEI+AF.

In 2013, CAS has developed industrial cooperation business with Boeing, Airbus, Pratt and Whitney,
Rolls—Royce, and Snecma, etc. The subcontracting orders of industrial cooperation valued over 1.2
billion dollars and the contract term has extended 10 to 15 years from now on.

2013 &, PR BRATEHELINEIESRAIRSAORM b, IR THIZEN, R
SR, IEAIRSEINE, SCMRIRSHRRPET, wIEWSSSEIMINIL 9512 5T,

In 2013, China Aviation Supplies Imp.& Exp Corporation(hereinafter CASC) not only continued
consolidating its traditional agency business, but also transfer the business model and improve the
service value to face the changes of the market. CAS achieved stable growth in agency business with
the income near 95.12 million dollars.

2013 &, IFI5Ert 7 Rtz AR Al CDSS s HIRWINNEZ TIF, B SREMBSEE
mEs, EGRMNE TBNEASIBERNFIERINEEL R, SEFIIMEATEE FMC HEMK.

In 2013, CAS successfully finished the procurement of all the CDSS components from bid-winner
suppliers. By joining modification coordination meeting held by CAAC, CAS facilitated CAAC to collect
the needs of airlines and the modification plan of manufacture, and signed the FMC sales agreement
with cooperated airlines.

2013 5, WM BIRATIERS T BSEEF WWURINGIER, FFEREIN mEWSS . [
A FerE BN A I EE MAGO "CHFISHMELLIIHFNERLR Y-12 WHAISIE TR,

In 2013, CASC was authorized with the qualification of foreign aid manufacturing supervision for
China made aircraft by the Commerce Department and also successfully finished the manufacturing
supervision work for one M60 aircraft of the Tonga kingdom and two Y-12 aircraft of the Republic of
Colombia.

Corporate Social Responsibility Report RIS HRMELEZ SRS B2/ | Enhance Specialized Integrated Service
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& FAZSFALE | Aircraft leasing 2013 Y =REFEMNFaWEIEEHS, BER
BRIz 20 FELLRAIERIFIIES . ‘

p— . y ey In 2013, both the product value and the total earning of Kailan
S R 22 i SO NS (LUTREBHR “SHEAS” ) D - P ; v !
2013 &, MEMMERINERZEARMEHERRAT (LIFER "SRRF" ) Rk have reached the highest point historically since the company 35 8 S Bkl

SEEMINCHVRETH, AIhSc 352 B737-800 ¥HL, B 92 CHARSEIHIN, HhaE established for 20 years. - i & 1 :
4 A E BRI - i

#elSHrE, TUEFBRUER, REREBmH = I & |

In 2013, CAS' s investment, Aerdragon Aviation Partners Limited (Hereinafter “Dragon Aviation” ) —2iEE, HEBREFHEIREFNES. KR, REHM 5| #
actively developed the aircraft leasing market both at home and aboard, has successfully delivered [BS%, (EEEANERSHEATIIMEE SR, HIEEIRNY e Eres

3 B737-800 aircraft, and signed 9 aircraft leasing agreement, which includes 4 aircraft sales-

BEEBMEIR “CLEFRE B,

O |easeback agreements.
r ‘Y In terms of the maintenance business, Kailan has implemented
FMEHERAIERE. Bff GOL = 8. FmIF Air Europa s N BEEF. the lean manufacturing of production, and also further improves
the quality and safety. Kailan solved emission of the waste gas,
New clients increased include China Eastern airlines, Brazil GOL airlines, Spanish Air Europa liquid and residue in the process of manufacture and repair, and achieve the requirement of environment
S arrlines and others. protection. Kailan has gained the certification of “safety production” that awarded by Shunyi Safety

f ‘y Manufacture Supervision Administration.
EHERANE e A ONE=Yy e 2013 F 12 B5EEEEMWE 10 22 B737-800 . s N - — — .
e e Rt RPRRMS KRN A RIS, 2EEETRBREER. H—y A%
CHAOIIY. B 2013 I, BATHERE 20 REEIRE W, HLBNERE. -
73 o

With the advantage of aircraft package purchase, Dragon Aviation signed a purchase agreement of 10
B737-800 aircrafts with Boeing. By the end of 2013, Dragon Aviation owns 20 aircraft in total includes
Airbus and Boeing, and the rent of leasing aircraft business is stable.

Kailan company provides 7*24 hour integrated support services of the complete wheel brakes for China
United Airlines.

) TR B8N RERIZIN 2R BUEImIhE T, B RS REIE R RIBHLRE—E .
O BB SHIE | MRO and manufacturing Kailan further enlarged its market share of maintenance service, and finished the approval, building,
certification and market expansion of its Shanghai Branch that makes the project of the integrated solutions

HEFMFEIL SRR EIRAT (TR “N2AT ) BB HAREEES oriecompeie estana brae more fessbe
HIERHO TN ESE" HER, FENEEZIERUTIERIELEENEESRSRSRENE FEHEERE, RFHATENIMSHEEEDD, BREEEDNREARES, BT
LRSS, BEINES MR MBNRNEETIEIE, SRGEEXHH—LRS. T DR ASO120 [RERRFR, Y= aME=T WNEXABRIEILATEESTHE

FAONM D ERRE, AREIEESESIT T 7 RLAOE!,
CAS' s subsidiary, Beijing Kailan Aviation Technology Co., Ltd (Hereinafter “Kailan” ) has targeted in 7 = a 7 -

becoming “the dominant of the MRO and manufacturing market” . KailLan has been developing the core In terms of brake sales, Kailan has actively expanded
competitive ability, which mainly consists of the wheel brakes maintenance and the sales integrated services. brake sales to Xiamen Airlines .It was certified by the
Kailan has also been adjusted and improved the equity structure and management of every investment quality system of China Civil Aviation Maintenance
project. The total comprehensive strength has been improved. Association and then pass the audit of AS9120

quality system as aircraft material distributor, which
makes KAILAN' s subsidiary, Sanyuan Aircraft Brake
Technology Co.ltd certificated as the aviation material

distributor, and build the strong foundation for its sales
business.
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O HmEIRE ST 2 | Ground equipment and engineering

‘:F'.ﬂmMﬁﬁ):':F'.ﬁﬁﬂﬁiﬁ*igﬁﬁﬁ/\ﬁj
(ATEIR “RAREERE) ) SEziEEae,
IR, H—SHMaRnitEmRE R TER
R SSHIEIRT, ARSI SSHEEY

CAS' s subsidiary, China Civil Aviation Technology
and Equipment Corporation (hereinafter AVITEC)
continues to develop the potential and innovate in
thoughts. It has not only strengthened the ground
equipment and engineering tender business but

also promoting the transformation of business
steadily.

BRI STEARAREERBRIESRSS, 2013 FHFA 165 MrBAFHHRLIF. ER5EM T
REESERIH T 212, Eﬁru%ﬁﬁ%ﬂ—%%ﬁ%@iféﬂEF'/U’“”’EEEJJ{%%%L,L&E‘AUJUL%
meNMETENE =" 11ZTAalAIRE .

AVITEC completed 165 tender projects in terms of traditional business in 2013.Three major projects
valued around 100 million each including Tianjin Binghai international airport extension engineering I,
ATC automation system of ATC center of Shengyang and Wulumugi and Wutaishan Airport runway.

HEWSESAEMRS . 2013 FaINPRRRLERFRTZBR A ZIREINE . $HESERE
E. EMaRMIPERASREERE .. AXFREXEHEERBREIREINE .. & 3In%EH
HBhZESE 8 P IA .

The sales business has gained a huge success. In 2013, AVITEC won 8 biddings including de-ice
equipment project of Shenyang Taoxian International airport, procurement of aircraft tractor, de—ice vehicle
project of Jiling Civil Aviation Airport Holding Company, environmental equipment project of Daging Saertu
urban administration Bureau, fire trucks project of Qingdao International Airport Group Co., Ltd etc.

[

Corporate Social Responsibility Report RAFHKMELEEIRSEE | Enhance Specialized Integrated Service

2013

36

HOWSES/mE, #EEiTiE= PEZETEL AVIATION Sp.zo.0. A5
RO O, WFHEML%IE RREORSRE, TS INEORSE,
2013 FHEOR S 2EET 100 H3E7T, bt 2012 g K—ELA L,

In terms of export business, AVITEC continues to fulfill export agreement
with Poland PEZETEL AVIATION Sp.zo.o, actively expend intermediary
trade channels of airport equipments, keep increase the amount of
intermediary trade. The intermediary trade amount access 1 million dollars,
double than in 2012.

2013 E?ﬁﬁ%ﬁ’&jfﬁmﬂﬁﬁ”kigﬁé@% 2013 BFEHLHRE. M
ZE. NHES, 2013 BT EEITASHE, BRI
280 57T,

Exhibitions organized by AVITEC in 2013 mainly include Dubai airport
show 2013, Guangzhou Spring fair, Guangzhou Autumn Fair, The second
term Macau Business Aviation Exhibition 2013. The total income of these
exhibitions estimates 280 million yuan.

2013 F#£ %R
L0l
In 2013, the intermediary

trade amount access 1
million dollars
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O BRA T THBEARSS | Energy saving service for civil aviation industry

EPIH;LMﬁE)%Hm BEARRMNCTETWRERER, MIREERANENYEETRERS AE
BERR, NEERZFRREWDHEERMARSTIEEZE.

CAS subsidiary, CAS Energy Management Co., Ltd, actively improve to build professional qualification,
successfully achieved filing qualification of energy saving service companies authorized by NDRC and
the Ministry of Finance and was selected into the list of state owned energy conservation services
entities of SASAC.

BERSTEE/RIVIDEE TIRESIEINE , SoRELEMISHETRE R IR AL T 8E
& SRR =B . 'inﬁmiﬁ\_\L%ﬁﬁ”ﬁ‘ﬂkEEﬁﬂmﬁfﬁ, AR ER  SHETn
EHEE 7 MUDCAKBIBARGFER; ALfp=8HNERARSTEREZEFINE. 5
RMAF SIS FERIDN, LB IHEEREENEOFEEEmEF. SEFRERFEIT

W55, BIIRRTISNISS . BEREEARIRIRAGENSITHIER, ERMTILTEEIRSS M
BRI D —1R T

CAS Energy Management Co., Ltd continued to improve Korla Airport integrated energy—-saving project,
completed energy-saving for Air China Cargo business Building. It actively explored energy saving for
civil aviation industry, photovoltaic power generation and Combined Cooling Heating and Power, CCHP
project. Signed large photovoltaic power generation and water heating development contracts with
Jiuzhaigou Huanglong airport; entered into a collaboration on photovoltaic power generation for seven
airports in southern Xinjiang with Xinjiang Airport Group; CCHP technical solutions for Xi' an Airport
agreed by customers. CAS Energy Management Co., Ltd signed a strategic cooperative framework
agreement with Civil Aviation University of China, planning to carry out full cooperation with sales of
power on boarding bridge as a breakthrough. It continues to conduct energy audit and takes efforts
to expand business outside of civil aviation industry. CAS Energy Management Co., Ltd has initially
formed its technology and business architecture, and further enhanced its influence in the field of energy
efficiency services in civil aviation industry.
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O HEIRE, RS=FMNE
Transit and Upgrade to Win Advantages in the Market

O ki85 | Distribution and pooling of aircraft material
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Based on the present condition of aircraft material support, CAS, with China National Aviation Holding
Company, China Eastern Air Holding Company, China Southern Air Holding Company (hereinafter
three major airlines) carried out multiple communications and discussions on how to build intensive
and efficient aircraft material support system and make efforts on building aircraft material platform,
in accordance to the guideline of SASAC to optimize stated-owned asset, share and centralize the
resources, increase the efficiency, strengthen the power of influence and the control of the state-owned
company towards the whole industry, in order to meet the requirement of “building aircraft material
platform, optimize the allocation of aircraft material resources” , which was pointed out by CAAC in the
12th Five=Year Plan from the thoughts to build power nation of civil aviation.

R HE=TFaFEMBIFRZSTIFRZE . BxMENSES—EERENEN .. BFF
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It is significant for the national advantages, industrial advantages and corporation advantages by building
the aircraft material platform. It helps the civil aviation industry better develop and the stated-owned
asset save the value or even increase the value; Building the aircraft material platform is beneficial
for the development of national aviation manufacture and MRO; also help to aviation transportation
companies and aviation supporting companies focus and enhance their own major businesses. CAS
values both equity cooperation and business cooperation, solve the difficulties not only from the holding
company but also from CASC, use all the effort to advance the path of aircraft material platform.
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H=, " 9F, REEREMVEERSMSETHE_H 3 IZEER In 2013, CASC and its subsidiaries have been working on the set up of aircraft material platform,
ARESEIF and actively extend the business scopes to build new business platform:

In May 2013, SASAC gathered CAS and three major airlines to hold
workshops discussing the building of aircraft material pooling system among
state-owned enterprises, and jointly investigated proposal to build aircraft -‘-""ﬁv
material platform. In the end of August, the proposal gained approval from
the leaders of SASAC. Leaders of SASAC instructed that the process of the
project needs to be stable and centralized management and realize intensive
and efficient pooling. In September, this project has gained the second term
of state capital budget support valued 300 milion RMB from SASAC and the
Ministry of Finance.

RIEMHZ=FEZR TSR ZHE, 2013 F5Em 7 R EMTE A
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According to the general planning of building aircraft material platform, e P .
A —HEELE, FAREBHRER
CAS has finished capital injection of 2 billion yuan towards its subsidiary, B RIESAEHRIELS

CASC in 2013. Landing gear, thrust reverser and other large components support services
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According to the need of customers, CASC established the operation
process of large components support services by strengthen the business
cooperation with well-known MRO like AMECO, GAMECO etc., at home.
In addition, according to demand in special situation, CASC establishes the
landing gear AOG support service. By developed the business above, CASC
made substantial practice to optimize industry resources, lower aircraft
material support cost for MRO and airlines, finally achieve the goal that set
up support services for the whole landing gear industry. In 2013, by signing
the framework agreement with GAMECO, Wuhan Hangda, Flightparts etc,it
enhanced the next step for the company to further develop landing gear,

thrust reverser and other large components support services.
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Engine leasing
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Through the market research at home and abroad, CASC established the model to cooperate with
foreign engine leasing company named Wills to develop the engine leasing business, both company
signed MOU in 2013 and finished the project feasibility study, had achieved consensus for the joint
venture business. The development of engine leasing business helps CASC improve the business
chain, and also has positive effect for CASC to improve its engine support business, and have the
leasing market at home and abroad.

A MR TR TTHRIELSS

LRU support
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According to LRUs, by working with MRO at home and abroad, CASC provides “power by hour”
support service to the customers, provide one-stop service of material support and MRO, reduce
inventory of airlines, and overlapped allocation of resources, effectively use the stated—-owned asset,
advance the industry well-developed. This project helps the airlines lower the aircraft support cost and
asset storage pressure, started with China Eastern Airlines and other small airlines, CASC extended the
clients step by step, looking forward to achieving the pooling in the whole industry.

A EFEFESS

Sale-lease back business
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In 2013, CASC and some private—owned airlines actively explore the sale—leaseback business. According

to aircraft material inventory, CASC made the practice towards especially large components like engine. The
Implementation plan of this project has achieved consensus by repeated discussions in this current stage.
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Consignment of consumables and expendables
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In 2013, CAS subsidiary, CASC continued expand aircraft material sales business. Based on the original
market share and clients resources, CASC streamlined sales process more fined and smooth by
introducing new IT management, speedy inventory rotation, improve inventory management, and also
constantly achieved substantial growth in market share and sales. Under tough market situation and sharp
competitions, CASC branches of southwest, northwest and Shanghai, on the basis of consolidation of
existing business, achieved better growth by actively exploring solutions, strengthening the tracking on
customer demand and sales promotion, streamlining management process.CASC Southwest Branch
completed the bidding program of Air China Consumables Consignment as the biggest winner, which
laid a good foundation for its future business in 2014. CASC East China branch officially set up aircraft
consumables consignment as its key business and continued to increase marketing efforts on the basis of
existing business. It actively developed business with China Eastern Technology and Engineering Company,
Juneyao Airlines, Spring Airlines, Jieneng Xiangyu on aircraft material sales and consignment, and made
better progress. CASC Northwest Branch constantly consolidate its existing business, and enlarge its
market share by gaining the sales and consignment business with China Eastern Kunming Maintenance
Base on aircraft materials, China Eastern Northwest Maintenance Base on APU proprietary aircraft parts,
China Eastern Airlines on A320 airframe consumables, consumables consignment used for APU/IDG/EDP
components repairs, which supports growth of market share and actively move the transition of the company
toward new business with maturing the business model of consumables consignment and continuous
improvement of operational processes.
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O BHARES | General aviation
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Complying with the trend of general aviation estimating huge development and potential market, CAS set up
its developing path to integrate its general aviation businesses and build general aviation service and support
platform of CAS brand based on the basis of its Tian jin Branch.
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In October 2013, CAS organized sub-forum themed aircraft materials support during China International
General Aviation Convention, and hosted customer conference. In the forum, CAS Tiajin Branch signed
strategic cooperation contract as the agent to import Bell 407and M-171 helicopters respectively with
Xinjiang General Aviation Company, China Eastern General Aviation Company, Reignwood and other large
GA companies. CAS Tianjin Branch has also signed strategic alliance agreement on ASZ-62 engine with
11 GA companies to consolidate and expand its market share, and well established its brand new image in
general aviation field.

2013F 1M1 B, phENE—ERIIASIE, SREUREMASYHEITRIBIEMN, £
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In November 2013, CAS successfully hosted the 2nd Macau Business Aviation Exhibition, and received
substantial growth of exhibitors exhibiting business aircraft. It also helps CAS further improve its brand
visibility in the general aviation field.
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Improve Management to Facilitate Value Production

O SRR F | Strengthen optimize
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CAS conscientiously implements a variety of decisions and arrangements
from SASAC regarding management improvement activities make concerted
efforts from leaders to employees to realize objectives and tasks of stable
growth, through its long-established transmission mechanism of tearing
down tasks, passing pressures, and assigning objectives to different layers.
CAS focus on promoting and building aircraft material platform in the industry,
steadily expanding businesses like aircraft leasing, aircraft maintenance and
manufacturing, ground equipment and engineering services etc, actively carry
out activities of management improvement, cost reduction and efficiency
enhancement, and vigorously promote the concept of Lean Management, so
as to successfully maintain good development on the basis of stable operation.
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In terms of innovation management, CAS pursues details management,
and gradually established the principle of long-term mechanism to achieve
effectiveness of cost efficiency. It has its deficit subsidiaries rectificated with
substantive effect, made its management and control model more clearly,
significantly enhanced capability to control, further improved strategic control
and execution capabilities, increased its independent development capacity of
IT systems, perfected its internal control system and legal affairs management,
and institutionalized its human resource management.
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O Bl BIFET | Science and technology innovation
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With two R&D experts, CAS' s subsidiary, CAS Aviation New Materials Company independently
developed aircraft surface cleaners and friendly cleaner with patent certificate, H101 aircraft surface
cleaner and H201aircraft material cleaner with airworthiness certification. Other industrial and
commercial cleaner products includes C101 adhesive cleaner, C102graffiti cleaner, G105 metal cleaner,
G120 polishing wax cleaner,G208 ink cleaner,G210 paint remover, G214 polished soap detergent, G401
fabric retardant, G402 fabric retardant, G403 fabric retardant, X101 disinfectants, Z301 universal health
cleaners, 2302 toilet fluid, Z303 infant laundry detergent, Z304 milk bottle cleaners, Z305 dishwashing
agents, Z101 environmental cleaning agent, Z201 and environmentally friendly cleaning agent,etc. In
2013, CAS Aviation New Materials Company and Beijing Aircraft Carpet Co.,ltd co—developed G401,
G402, G403 series fabric flame retardant, proved good flame-retardant effect. The company currently is
preparing for mass production and develops novel flame retardants with improved effect.
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Maintain Continuous Growth of Economic Benefit and Contributions
to the Industry

2233530 %% | Strengthen optimize
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In 2013,CAS gained total profit of 447,895,500 yuan, with an increase of 133.46% comparing to that
of 191,853,800 yuan in 2012. Total assets of CAS has increased to 8,704,758,000 yuan at the end of
2013,with an increase of 19.22% based on the number of 7,301,388,000 yuan by the end of 2012. The
equity attributable to owners of the total assets from 2,863,215,000 yuan at the end of 2012 to 3,707,711,600
yuan at the end of 2013 with an increase of 29.49%.

<& 7Nk TREL | Contribution to the Industry
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CAS strives to build an aircraft material platform for the industry, which plays far-reaching significance
for the integration and realization of corporate interests, industry interest and, nation interests. It will
also be helpful to promote the healthy development of the civil aviation industry, keep state-owned
assets stable and increased, drive the development of national aviation manufacturing and maintenance
industry, and promote air transportation enterprise and aviation supporting enterprise to strengthen and
optimize their major business.
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In support of CAAC and governmental departments, on the basis of full communication and thoroughly
understanding of the customers' demand, CAS provided customized modification plan for customers,
and facilitates CAAC to implement the package modification programs of airborne equipment step by
step. The smooth progress of these projects has played a positive role to reduce airlines costs, improve
efficiency and enhance the added value of CAS service.
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Safety Management
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CAS always keep the important thoughts of “Three Represents” as
guidance, establish scientific concept of development of a people oriented,
adhere to put safety and prevention as the first priority and attach importance
to prevention, focus on building safety target management responsibility
system to implement safety main responsibility step by step, steadily carry
out the building of safety regulatory infrastructure system, deepen production
safety special rectification, improve accident prevention capacity, increase
supervision, and achieved a zero mortality rate of production safety of the
whole company, and maintain production safety situation stable toward the

good development trend.

O Z&HET
Safety Education
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CAS continue to improve staff safety education and training system, plan safety training programs
based on practical situation, taking methods like classroom instruction, warning education, etc., to
carry out sub-level, multi-channel and targeted safety training, widely publicized “Production safety
regulations” to improving employee security awareness and incident handling capability.
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% In January 2013, CAS held a special meeting of security and confidentiality, CAS top leaders in

B charge of safety work signed a security responsibility with sub-leaders of the subsidiaries, all
departments and offices.
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In May 2013, CAS set up a leadership team for “Safety Month” campaign, developed activities
plan of “Safety Month” for implementation of the program, arranged and deployed the specific
practices and requirements of the “Safety Month” activities during the period.
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In June 2013, organized corporate drivers to watch two traffic safety videos named “Speed” ,
“nowhere to hide” and traffic accidents fast processing graphic videos, effectively enhance
driver awareness of the law.
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In July and August 2013, CAS organized some production units and security units
to conduct joint fire drill, tested contingency plans, and find out the problems and
deficiencies in the actual implementation of safety existing in the work.
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In October and November 2013, many accidents happened around the country, tight security
situation in production is a wake-up call for the company. CAS, in accordance with the unified

an LL-0L #€10¢C

arrangements of the State Security Committee offices, carried out one week work safety
inspections in key manufacturing subsidiaries and made effective communication with local
safety supervision departments, in order to further enhance the protection of safe production
work of the company.
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Energy Saving and Emission Reduction
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In 2013, CAS further enhance the supervision and implementation of energy
saving and emission reduction. Based on in—depth research on energy
saving and emission reduction, enhance training of responsible staff of its
subsidiaries, fully apply subsidiaries' work initiative in the energy reduction,
change passive work layout by CAS to active work by subsidiaries. Following
listed energy conservation in the disclosure of corporate operation in 2012,
CAS continued to increase efforts on energy conservation management,
re-sort and developed energy conservation liaison map according to
reorganization and merger, clarified leaders, department and contacts of
subsidiaries in charge of energy conservation, in order to ensure energy
conservation work carried out more smoothly and efficiently. At the same
time, actively cooperate with the SASAC and industry authorities to complete
the timely deployment of the activities of the Energy Conservation Week.
Connected with their own actual situation, CAS subsidiaries conduct various
forms of energy saving campaign, extensive promotion and use of energy-
saving technologies and methods. CAS has further improved the monitoring
and reporting system of energy saving statistics.
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Beijing Kailan and Krauss Xi' an, as two representatives of manufacturing
enterprises of CAS, are engaged in aircraft maintenance and manufacturing
and plating spraying respectively. In 2013 they continued to increase investment
in environmental protection, actively update old equipment, improving production
technology, and achieved certain effects in energy reduction. CAS subsidiary,
CAS Energy Management Co., Ltd, focus on civil aviation industry to constantly
develop green energy-saving projects within the industry, and facilitate green

development of the industry
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Other subsidiaries of CAS are most trading companies. In 2013, those
subsidiaries continued to strengthen the use and management of water,
electricity, natural gas and other energy, further implemented of energy
saving management requirements related to energy use, network resources,
office supplies and motor vehicles, and achieved good effects through the
series activities of energy saving and emission reduction. in the premise of
revenues reaching highs records, in 2013, CAS achieved reduction by 4.94
percent on overall energy consumption per 10 thousand revenue (at current
prices) compared with last year.
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in 2013, CAS achieved
reduction by 4.94
percent on overall
energy consumption per
10 thousand revenue
(at current prices)
compared with last year,

4.94.
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O mIARE

Employee Development

< BIFTBIRLERA | Star team of innovation and efficiencies

RS NENSSES FM IR BIR AT FM=HEEBRAT

Sales department of china civil 1087 &F2H3E £ 23 A 2006 F2H3E 12 A

aviation technology and equipment China aviation supplies southwest Dragon aviation leasing co.,ltd

co.,ltd corporation established in 1987 with 12 members
established in 1987 with 23 members now now

T ABRIRARSSIHAE 2008 2852 12 A SHYFHE 37 &

Food and beverage department of beijing hanggong real estate
management co.,ltd

established in 2006 with 12 members now

average age of the team: 37 years old

, B

{FZZE | RenYingzi

OIMEEIEREIRA ORNEHiRET

Harmonious management team Star employee of technology innovation

ERARBEIESES 2000 F4EE £ 5 A

Policy research and legal department

established in 2009 with 5 members now

=ZFER | Meng Xuemin

Corporate Social Responsibility Report
2013

62

OLEOT Z B2 | Star of female staff
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F 8| WangJing

3 [ | Zhang Yu HRE | Yang Linxi

O EIRSE#RE | Star employee of high quality service

%Eﬁ | Qin Jianxin

#HF5 | Yang Yuding
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O HGEHBEE

Legal and Normative Operation

O ASIES | The concept of integrity

FEMMRITHEEENES, BREESBMART ‘AL FESEMILUMZ SR
EAEVSEERSEME NESER, RATWARNREERNERNS , WS TRIFN

EPREE .

CAS adheres to integrity as its operational
concept, and merged the concept of integrity
into its vision to a reliable integrated service
provider for aviation supplies with the supply of
aviationmaterials as its core business. It also
regards the concept of integrity as the inherent
requirement and important power for enterprise
development, and achieved a good international

reputation.

O MKIERE | Legal operation

ERHEEL, PEMFEELASANRERERNGIE . REEDRASNBIEFI RIS
ERFEESEENE. SREEFEFEFEFEZEXHE, MRATSZXEFEE. SIMEERRK
KILEEEIER, WeRBREEE, ERATEE. AaBEEMINER— LR ETERTIERR.
WEEEEIER TR

In perspective of the internal management, CAS strictly implement of the company' s joint conference
system of party and administration, the general manager meeting system and other decision—making
system and legal affairs management regulations, contract management system and other system
related to legal and audit to ensure that company' s various economic contracts and important decision-
makings approved by legal review procedures; standardized corporate governance structure, further
improve and perfect the working mechanism of decision—-making and operating by law in accordance
with the regulations of corporate Act and Articles.
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CAS attaches great importance to the construction of rules and regulations system, vigorously enhance
the implementation of corporate system, following the main line of comprehensive risk management,
combined with the corporate monitor and audit as well as rules and regulations construction, etc.,
improve corporate internal control mechanisms, and earnestly safeguard the security of the state—

owned assets, and effectively promote the maintenance and increase of the state—owned assets value.

PEMMBERIZLIK, RERETEZEAREIN, BRKEEE, CRENRFAE TSRS
. EIRHSRSRESER, KL RETERSTRMOEREMNE, ROEZIHMER, R
B TINS5

Since its establishment, CAS has always insisted legal and normative operations, regards tax delivery by law
as the basic requirement to implement social responsibility and contribute to the community. It strictly abide
for a long standing by various state tax laws and regulations, pays taxes on time according to the law , and
actively carry out tax payment obligations.

o, AEHEREBRERMUDRMERR, KEBBEXEMSILFTHNERU DM, Nk
WEHE T RIFRIEEINR, BIAAEWKEILEEE .
In addition, CAS resolve all legal disputes left over by history, and avoid new legal disputes arising by its own

illegal performance against law and regulation, create a favorable business environment for corporate , and
promote corporate legal operation.
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O ESET{E | Legal popularization work

2013 FHEMMBIEAERZERIRTESKEAEKHFRIES
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In the year of 2013, CAS focuses on enhancing all employees’ legal awareness
and improving the level of managing enterprises by law. CAS effectively
connected and united the implementation of “Legal Popularization Plan” and
the third “three-year” goal of legal work, and combined the implementation
of the law learning of leading cadres, legal training and evaluation system for
enterprise management personnel, the time guarantee system for law learning,
supervision, inspection and incentive systems of legal popularization and the
implementation of the important task of new three-year target, to promote
corporate culture construction according to regulation, cultivate corporate
legal management concept of supremacy of law, honest and trustworthy ,
compliance management, legal corporate management.

B ER

Corporate culture construction
according to regulation
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CAS vigorously carried out legal advertisement
and education, issued the legal popularization
plan, carry out a variety of promotional and
educational activities, including new employee
oriented legal training, and opening public
Wechat account of legal knowledge. CAS made
remarkable achievements on legal popularization,
and broadly popularized legal knowledge of
legal operation and management, improved
significantly the legal awareness and legal quality
of corporate executives and the general staff,

significantly enhanced management capability of
legal decisions making and operation, carried out in advance research on legitimacy and legal feasibility
of important operation decision making, establish legal argumentation system on important decision—
making, gradually establish risk prevention mechanism of enterprise law, and played an important role in
corporate legal operation and management.

O BNIESEETEIRZ | Establish and improve legal system

PEMMBISE EERERMIEE, IMREENREEMARR, AR ITFARIER
RIEENR, TEXEXEEENG, RINERARMLERR, BSXEEXEEIEITEE,
RENERIGEEERIREDFIKTFAIZIR -

CAS strengthen the building of legal risk management team by establishing and improving corporate legal
counsel system, clarify clear responsibilities and management authority of legal staff, improve the legal risk
management mechanism, enhance legal personnel quality, improve the degree of attention to legal risk
prevention and control, and achieve enhancement on legal operation ability and level.

BYREEFEWVERRERME, IBENEEFEIVERLERRAVERFR, H—TELE
IRAEBFERWASERMEERERN, B2 THERENSIE, BRSOFEMOEFEIERREH
RIFEE(FR.

CAS delegate general legal counsels to important sub enterprise, to strengthen the legal approval of
important operation decision made by its important sub enterprise, and further implement the responsibility
system of delegated general legal counsel to improve workflow and system, ensure general legal counsel' s
important role in decision making of sub enterprise.
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CAS established general legal counsel reporting system covering the holding company, which represented
the establishment of legal management working system covering holding company wide, and provide

protection in organization and process for the effectiveness of legal management.

O KIEFFBIRFR

Risk Prevention System

O XBEFR%] | Risk control

RIEERZE (PR VEEXEEERES]) FMEERERAREIRSIMMAY ( Bl R ET=HIE A
B) NESR, AEFABERNEIAENTE. fi—. FCHEEXEEER REHEERRIESR.

According to “Central Enterprise Comprehensive Risk Management Guidelines” of SASAC, and “Basic

Norms of Enterprise Internal Control” jointly issued by the Ministry of Finance and other four ministries, CAS
founded comparatively improved, unified, and normative framework of comprehensive risk management and

internal control system.

2013 FHhEMMEDEREENREET(E, TEEANXNKNEESREEHERAKR, T
SMHEAIEITIE, EFXIEHIEE:

In the year 2013 , CAS takes full efforts to promote comprehensive risk management, improve
comprehensive risk management and internal control organization system, did a lot of careful and fruitful
work, and enhanced ability to resist risk:
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> i, BTN SIEIEN S Y Established part-time position of comprehensive

risk management.

Revised “Assessment Checkiist of Comprehensive
Risk Management and Interal Control” to 2013
version.

BT ( 2ENX b EESHEMEHITE
> ftBE (2013) ) .

TE (ZEPERENSIER TS Issued “seff rating questionnaire of customer credit
. BEE ) M (BRXREEHIES

°
P A\ ERNTIEREEIDE)  ARRE
i T 16 RF I FRENX G ETE

BEXFIEFIENTIERAEE T,

evaluation system and implementation” and “self
rating questionnaire of customer relationship
management system and implementation” ,
organized 16 subsidiaries of CAS to develop self
rating on the establishment and implementation of
risk management related systems.

RIEEETAIMATENET . REMSH E’JIE_IE'ﬁ, INEEF R FFRISDEN, HBERXI™
RIBEHENE, IUE T —IIseXBER=RI TR, LREEENEEETIF,

In terms of focused, prominent and widespread problems found in the self rating, CAS selected key
subsidiaries to carry out field investigation and determine the improvements for related issues, work out
plan for further strengthen risk prevention and improve the overall risk management.

Issued “self rating questionnaire on contract

TR (GREEHERELTER

> i@ BEOE) , RINEESREXBZE
MERRTE, EamasFels
RINERENE

management system development and
implementation” , actively deployed contract
risk control mechanism, and focused on
strengthening risk prevention and control of

subsidiaries' contracts.

Complete voluntarily reported “Comprehensive

S AEARMEEE LR (2013
> -

e Risk Management Report 2013” deployed
FLANKSERE) .

SASAC.

Strengthen the comprehensive risk management
culture, and enhance awareness of risk
management.
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<O HNEBETT | Internal Audit
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CAS has an independent internal audit department to develop risk-
oriented internal audit plan. Internal audit includes financial audit, economic
responsibility audit, and special audit on subsidiary significant matters. Give
comment and advise on various enterprise operational activities and internal
control by using systematic and normative audit procedure and method, and
monitor implementation.

2013 FERANTLRFIA (FEMZ I ERA LT REM S SRS
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The company has issued “Regulation on Internal Control and Management
of CAS” , “CAS internal control manual” , “Regulations on internal control
and evaluation of CAS” ,and organize special investigation activities of
internal audit, in order to guide in systematic level to improve effect of internal
audit.
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We will focus on the development of “Four Strongs and Two Specializations” businesses, and
constantly improve sustainable development of CAS.
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We will strive to develop four major businesses with certain dominant position in the aviation industry
much bigger and stronger. Firstly in terms of package purchase of aircraft, we will continue to support
and cooperate with foreign affairs and trade of country, constantly consolidate and maintain dominance
position of package purchases of aircraft; secondly in terms of aircraft leasing, we will devote to build
largest and most professional international aircraft operating lease enterprise of SASAC companies;
thirdly in terms of aircraft material distribution and pooling, we will target at optimizing allocation of aircraft
materials resource for China civil aviation, and strive to achieve industry-wide aircraft material pooling;
fourthly, in terms of general aviation, We will step into national strategic emerging industries, cut into the
market by jointly with entities relative with civil aviation industry to set up a business jet company playing
a important role in the industry, so as to promote development of CAS general aviation industry chain.

BB OB EEESHIE. WEIRES TR M USTRIED WSS, SHRRERINXA
ML) R RS .

We will strive to fine and optimize its specialization in the businesses of two market segments: MRO and
manufacturing, and ground equipment and engineering, and to be  “specialized” providers in above two fields.
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Looking into the future, CAS will bravely shoulder heavy responsibilities in the economic and social
development to fulfill the responsibilities and obligations as a state-owned company; adhere to green
investments, practice environmental development, reduce waste emissions, strengthen measures on
ecological environment protection and management, and take efforts to achieve green growth. CAS
will take care of its employees, devote to repay the society, make contributions to the nation and bring
benefit for employees with accelerating its own development.






