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Our sustainability report is published annually.
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This report outlines our performance on safety, environmental, economic and social issues. It includes

information and typical cases from documents, statements and information platforms of the Company and its
grassroots-level enterprises.
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This report is compiled in accordance with the Guidelines on Performing Social Responsibility by Central
Enterprises released by the State-owned Assets Supervision and Administration Commission (SASAC) of the
State Council and in light of the Sustainability Reporting Guidelines (G3.1) from the Global Reporting Initiative
(GRI), Guidelines on Corporate Social Responsibility Reporting for Chinese Enterprises (CASS-CSR 2.0) by the
Chinese Academy of Social Sciences (CASS), ISO 26000: Guidance on Social Responsibility by International
Organization for Standardization, and Guidelines on Social Responsibilities of Chinese Industrial Enterprises
and Industrial Associations by the China Federation of Industrial Economics (CFIE).
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RFRFE, IREF “CHERE . “€CH HishEM=RZMERAE
In this report, “Holding Company, “the Company” refer to China Aviation Supplies Holding Company.
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Address: No.3 Tianwei Fourth Street, Section A, Airport Industrial Zone.

HREZmAS: 101312
Shunyi District, 101312, Beijing, China

BXEHEIE: 86-10-89455000
Tel: 86-10-89455000

& H: 86-10-89455018
Fax: 86-10-89455018

®  3h: www.casc.com.cn
Website: www.casc.com.cn
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Words from the Top Management

—MEBHIEL, Niz2—PRENFAE. EEERWMEERNEY, NiZz2—MREEE. &

FIUREF, A ERAEEENEN, BFHESEN, EEAREIN, NEHTSIMEHRS RS
== - ARV, FERERFAPREWVA—R, FEREWVERE, SEEXRIAME, SEREFLER
ERIERS, EAMSARMEUAR, BEXIHERE, BRABRMSERENNS, Rgil
RERMNEEMET SR B SEHET .

An excellent enterprise should be with scientific development, wealthy global view and responsibility, should
be with sound operation to maintain quality assets, should in obtaining the trust of investors at the same time,
adhere to social morality with public sentiment, in order to promote social harmony. CAS, as a member of central
enterprises, is pursuing corporate development, creating greater corporate value and achieving sustainable
development, meanwhile, as a member of society and corporate citizenship, shall pay high attention on social
development, consciously assume social responsibilities and obligations, and actively integrate corporate

development into the historical process of building a harmonious society.

2012 &, WTFHFHREWVMS, BENEXNSFTZBMEZNHRES, SHXIW “REK™ T
EER—5 .. WRATINS, EFERRARE, MERSFINIREREMREN—F. T4
EfmERMS, & ‘+-8" MIABZEANHERAEMLILBNEE—F.

For the central enterprises, the year of 2012 witness complex economic situation and intensive market
competition, as well as great effort to achieve the goal of "Guarantee Economic Growth". For the civil aviation
industry, the year of 2012 kept healthy development and play more prominently strategic role in national
economy. For CAS, the year of 2012 is a important year to vigorously promote implementation of strategic
planning after successfully start the "Twelfth Five-Year Plan" start.

x5 EHANEREE., REEIBIC
LiHai  President & CEO

EZOR SHRNAREDIC. BISEE
Jia Changbin  Senior Vice President




BISHZARE, SRRETET TNEME" IORRETER, ARPRHIEIET, ®RIEK, BEE.
2012 FRERIFEWAMENEFHSANFEIERK, EEWSEERERHAN B RHREWITH]. B
HERE. MTHEARE—ZT K, EMNRIEANERINRZEIS D HEREE, MHEZSS
EERZE. BMBENMS MeSiEd, FithEEmRms S, B ‘P8 WS bRFae.
MgHESHIE. WHRESTRIWSIFERRE, “PiE WSHESEhIBTEENEERS.,
20125, ERABUSEAREIERTENNE, SBUEMEE, FRXENRT , SHLUEERE,
W AREMFE—EISE, BTSSRI HE—21E .

Adhering to scientific development, CAS based on the development thoughts of “Four Strongs and Two
Specializations", takes great efforts to keep growth and adjust structure in premise of seeking stale progress,
and kept sustainable growth of corporate scale and economic benefit in 2012 with the first time listed into the
B-grade central enterprises in operational performance assessment. CAS expand volume purchase of aircraft
and the scale of aviation leasing, realized main business transition from agent-focused supplies trading to
distribution business, achieved stable progress on pooling business led by SASAC and CAAC, continuously
broaden general aviation business field, and enhance core competitiveness of the Four Strong business. Aviation
maintenance and manufacturing, and ground equipment and engineering business kept growing, and the
competitiveness and profitability of Two Specializations has been improved. CAS, taking opportunity of carrying
out a comprehensive management improvement activities, strengthen the management foundation, focus on
key aspects, strive to realize management improvement, and consolidate the basis of enterprise development,

further enhance the capability of fulfilling social reliability.

IRISFENMER, FEMMERE T ESRERERE, BTTaeRHE, ELIESRMSIHTEREINMR
P, BERELETINE, IMSRERERIE.
Adhering to environmental protection, CAS implements industry energy management contract, practice energy

saving and emission reduction, innovate on green environment friendly product in industrial cleaning field,

continuously improve production environment, and contribute to social sustainable development.

BIMRERE, PEMMERARIHMKERE, 256N, EIERERFRITIEESSEEMEM L,
REREH R EENEERRRELRE .

Adhering to legal operation, CAS insists to manage enterprises according to law, operate by regulation, gradually
perfect internal control and comprehensive risk management on the basis of strengthening internal audit and

legal affairs management.

BEFUAASR, PEMMERTERTARE, SR TNG, FRMUSHR)INEMLE, ARTET
AABBMERTFE, ARRARIBE.

Adhering to the people-oriented, CAS emphasizes on employee development, protect employee’s interest,
establish platform of talent promotion with providing multiple training, and expand career development channel

for employee.

REESHH, REREARK. BE 2013 F, (I IBIZIZFICRIAIEF =T H2SENBIASHIE,
SinE. SRERANFEAREREN, BRRIISNIREEIFIIRE.

Responsibility contains power and wins the future. Looking forward the year of 2013, we will always keep

economic responsibility, social responsibility and political responsibility of enterprise in mind, enhance

sustainable development capacity by high standard and quality, and win beautiful future with unremitting efforts.
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FEMMERRESREER REEEERSBENTREN . AFRIRIEEFEMT=ZMAE],
1980 F 10 BEERHENEEZRAMERT, RTEIRMAFRMIIAIE AT 2002F 107,
Rz M RSEREEWEREGES, PER=mEE QSRR EANARERREER AT —,
LESEIEERARE . 2007 F 12 BESAFEMTSEMERA LT,

China Aviation Supplies Holding Company (CAS) is a state-owned company under the supervision of State-
owned Assets Supervision and Administration Commission of the State Council (SASAC). It derived from China
Aviation Supplies Company, a company established in October 1980 with the approval of the State Import and
Export Regulatory Commission, and was the first company established in Chinese Civil Aviation Industry. In
October 2002, the transportation companies and supporting companies underwent a merging and restructuring.
As a result, with the approval of the State Council, China Aviation Supplies Imp. & Exp. Group Company was
established as one of the six group companies in the aviation transportation and supporting businesses. In

December 2007, it was renamed China Aviation Supplies Holding Company.

HEMMERR T INE WIRWEMESREV ST AT, T2WS TR CHAERE. it
THE . M HESHZ. BRME . 4SS wERESTRE. fitHill. fi=ReEWE .

CAS is a professional company specialized in the procurement of aircraft and the provision of aviation supplies.
Its main business includes package purchase of aircraft, aircraft leasing, distribution and pooling of aviation
supplies, general aviation, MRO and manufacturing, ground equipment and engineering, aviation training, and

aviation exhibition, etc.
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O ZEMES - Economic Indicator
CAS senior leader team, standing on the company's actual situation, lead all staff to keep innovating business

model on the basis of consolidating existing business, strive to achieve planning objectives with a unified

FEWEESENSESNERIEIRER, mMERR TAESLREEWSHIEM E, THrelEnlss
B, BUEE, BRI SRR SRR T OSSR BRSHIE, REHRATER
MERRI A ERE

2012 F, PEMMERASIIFE 19185.38 F7T, & 2009 F#Y6707.60 5T, FIIRLLIBK
46.26%; SEHERF==ER 730138.80 7T, B 2009 A9 600433.90 AT, FIHILHIEE 6.85%

corporate culture to gather and inspire all employees, and constantly enhance sustainable development of CAS.

In 2012, CAS achieved profit of 191.85 million RMB with an average annual growth of 46.26% comparing with
67.08 million RMB in 2009, and achieved total assets of 7301.39 million RMB with an average annual growth of
6.85 percent comparing with 6004.34 million RMB in 2009.

QP> R B Y S B

AuedwoD BuipjoH seliddng uopeiny euiyd

LT B B {27
Total Tax (Unit:100 Million RMB)
R B B, {2t
Asset Size (Unit: 100 Million RMB) e 0.617 0.692 0.690 0.597
Do ’
71.84 s 4
68.26 °
60.04
2009 2010 2011 2012
SSIRFE B, 2T
2009 2010 2011 2012 Profits (Unit:100 Million RMB)
1.929 1.919
11472
0.671
FrE &Nz B 2T
Shareholder's Equity (Unit: 100 Million RMB)
2009 2010 2011 2012
28.63
23.85 26.57 26.59
FEWSEA B, 2T
Annual Revenue (Unit:100 Million RMB)
9.599
7.461 7.353
2009 2010 2011 2012 5.346
2009 2010 2011 2012
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Corporate Governance and Risk Control O
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O NEl}BTE - Corporate Governance

PESERREEREARTPRERLL, HESREEALEERERANEANTET
A A MR,

China Aviation Supplies Holding company was invested and founded by the government, and is supervised by
the State-owned Assets Supervision and Administration Committee of the State Council (SASAC).

EShEEEA~HEEEEREATEMERREEE I BES, KEANEARNINEETE R
ERERRUAREEEEIT LGRS .

SASAC sends a supervisory board to CAS, which in accordance with legal requirements supervises CAS's

retaining and incrementing the value of state-owned assets and its daily operation.

PENWIERSHTREIENERS, SEEAEANEISEENRA . RERES . SEIEDRASHIRESR
FERAERIRFNNG, RIBERNRRETIIRIVED B TIERR, ST T RIEFRRARERR.

CAS implements the President-Responsibility System, and the President is the legal representative of this
company. The joint meeting between executive team and the Party Committee, the management review
meeting, and the Party Committee meeting are the decision-making bodies of CAS. These decision-making
bodies make decisions according to the level of authority required for important issues in corporate operation,

and thus realize scientific and democratic decision-making.

.

RIEFAEARENRNER, TEWERAEMREARMBIIMYER . *ENREEERZ. &
BHIMBRAS/NE., 5ERERR. FEEERS . RENEAITFERS. MEEEERR.

HERETFEREFTFIE, ARENEANSETIMEESEIN, NRERHSIS.

Based on the requirement in different development stage, CAS has set up several specialized committees
to review the important issues in the company and provide support for decision making. The specialized
committees include: the Development Strategy and Planning Committee, the Corporate Risk Management
Committee, the IT Steering Team, the Performance Appraisal Committee, the Compensation Committee,
the Investment and Credit Rating Committee, the Budget Management Committee, the Social Responsibility

Working Committee, the Safety and Security Management Committee and, etc.

hERW EFRRRLR R HATHIEF A EIRAR . EFSEEAABREF O IREREHO
EEREPOMASEERD, ARATRESE. £EER. BEEIH. WNRBRMASEREE
RETRPREE . WEFRIVHNEEERER, RESHFRS

CAS has established a management system for its subsidiaries on the basis of capital link. As the strategy
decision center, investment decision center, operation supervision center, and human resource management
center, CAS headquarter is responsible for making decisions for important issues such as development
strategy, operation goal, operation plan, overseas investment, and personnel decisions, etc. CAS oversees the

subsidiaries' operation and management, and provides supporting services.

FEMMERFSE 2R HERIIATHIE ISR THETANE N BIRE . 1288 (PEARHEAE
REE) BE, ERATERARIERIERES. KF, REBUSFENESEEELESRS

WEREZANGE

All incorporated companies which are 100% or majorly invested by CAS have set up standard corporate

governance structure. In accordance with the Company Law of the People's Republic of China, CAS appoints

or decides the board directors and supervisors for the invested companies, and conducts comprehensive

performance appraisals and supervision on their management team on the basis of fiscal year.
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Company Organization Structure
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General
Administrative
Office

Planning and
Development
Department

Human
Resource
Department

Finance
Department

Corporate
Management
Department

Policy
Research and
Legal
Department

Business
Development
Department

Supervision
and Auditing
Department
(the Party
Disciplinary
and Inspection
Department)

Party and
Mass Work
& Department
(Party Affairs

Office,
Trade Union
Office)

China Aviation Supplies Import & Export Corporation;

“China Civil Aviation Technology and Equipment

Corporation Limited; p
CAS Energy Management Co. Ltd.;

- llanjin Bohai Aviation Supplies Import & Export
Corporation;

Beijing Hanggong Real Estate Management Co. Ltd

Shanghai Pudong Aviation Industrial Development
Company; s

American Pacific Co. Ltd

China Aviation Supplies Holding Company (Hong
Kong) Limited; »

China South Aviation Supplies (Kenya) Co. Ltd.;

Aerdragon Aviation Partners, Ltd

Dragon Aviation Leasing Co. Ltd.

Hua-Ou Aviation Training Center.

Hua-0Ou Aviation Support Center;

Beijing Kailan Aviation Technology Co. Ltd.;

CAS Aviation New Materials Co. Ltd

Beijing Kingwing Real Estate Co. Ltc.;
Hunan Boyun New Materials Co. Ltd.;
Baimtec Material Co. Ltd.

Air Union Insurance Brokers Co. Ltd
Hua-Pu Aeroengine Training Center Co. Ltd
Foshan Shadi Airport Management Co. Ltd

Beijing Nanyuan Airport Management Service Co. Ltd.;
CAS Culture & Media (Beijing) Co. Ltd.;

® Domestic Repres

CAS Northeast Representative Office;
CAS Guangzhou Representative Office;

® Overseas Representative Offices

. CAS American Representative Office; )
=3 CAS Moscow Representative Office;
CAS Toulouse Representative Office.

CASC (Beijing) Logistics Co. Ltd.

China Aviation Supplies Southwest Corporation
China Aviation Supplies Shanghai Corporation
APL (Hong Kong) Co. Ltd.

China Aviation Supplies Northwest Corporation

k0 Xi'an Kailong Aviation Technology Co. Ltd.

China Aviation Supplies International Tendering
Co. Ltd.
China Aviation Supplies Xinjiang Corporation

China Aviation Supplies Logistics Science &
Technology Co. Ltd.

Beijing Hangtai Real Estate Management Co. Ltd.

Beijing CAS Techcom Co. Ltd.

Cougar Co. Ltd.

Beijing Sanyuan Aircraft Brake Technology
Co. Ltd.

Beijing Aircraft Carpet Co. Ltd.

Xi'an Tianshu Aviation Engineering Co. Ltd.
Lufthansa Technik Shenzhen

Kamex (China) Co. Ltd.

Taikoo (Xiamen) Aircraft Engineering Company
Limited

Lodex Asaisuodseys 12005 B1eL0di00 2402
IFRaFR DRI €102
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| TERERENEER LR (2ENEE ]
L BIBRE) ; D OIEER.
Complete voluntarily reported

"Comprehensive Risk Management
. Report" deployed by SASAC;

& X&) - Risk Control

RIEERZE (hREVEENEEERIES| ) FIVEEELEERSMABA ( A REREHERISE )
Rk, EEEBERNELENTE. fi—. HEENEEERNEHEFIARIER.

According to "Central Enterprise Comprehensive Risk Management Guidelines" of SASAC, and "Basic Norms
of Enterprise Internal Control" jointly issued by the Ministry of Finance and other four ministries, CAS founded

comparatively improved, unified, and normative framework of comprehensive risk management and internal

control system.
FEfMMEREDEHEENREETF, TEEENEEESHINEFIERNRR, M7 XEMNE
PRRIHITAE, RFHANBGLEES :

CAS takes full efforts to promote comprehensive risk management, improve comprehensive risk management

and internal control organization system, did a lot of careful and fruitful work, and enhanced ability to resist risk:

BNk ( 2 ENEEESTINE) ; o\ EDR( eEXPEEESNEHEEITGEEE );

Issued "Interim Procedures For

Comprehensive Risk Management"; Risk Management and Internal Control";

BN (ETFRIEP SR SIS
SEN) M (XFRUBFXREE
HENESER) , ARSFE
UHEECHNBREIESE,
BRI HHERRANE RS N PEEREREEE
e . £ | KBS

Issued " Guidance On the
Establishment of Customer Credit
Evaluation System " and " Guidance ..
On the Establishment of Customer .. \‘——
Relationship Management System ", "

organize each subsidiaries to develop their
own risk control list, in particular of market ~ :
risk and operational risk; 1 internal control;

Issued "Assessment Checklist of Comprehensive

HERDESCSENRIENE, SSRGS |
BERHIERE SRS ES, WEE
RS RS TR E, &
STAEBIEHIRRIRAIEL, H—

Drive to implement comprehensive
Risk Control risk control measures, organize :
to formulate risk control checklist :
according kinds of risk control
measures, inspect the implementation
of risk control of holding group, further :
improve comprehensive risk management
direct against vulnerabilities and issues of

IeeEXEEEMER, EreXaE

\O'. Strengthen the comprehensive risk
. management culture, and enhance awareness
of risk management.

<O AHNEBETT - Internal Audit

P EMMERRBMRIIAIRESHRTTER], LN ASOHIEREREITTR . REHEIHCESEMSH
it EFEEHET. FEVEAFMERHTSE . BHIsBAREWTISEHRIREIZEFIRDE, IR
B MEEENAERERIR E S AR I I ERIT .

CAS has an independent internal audit department to develop risk-oriented internal audit plan. Internal audit includes
financial audit, economic responsibility audit, and special audit on subsidiary significant matters. Give comment
and advise on various enterprise operational activities and internal control by using systematic and normative audit

procedure and method, and monitor implementation.

REFEREEA (REBERITETME) « (BFFEHRITEEGITHE) . (EFEEFITEFSED
E) « (PIBPEITSEREARN ) S, FHARNEHEITEIEES, NHIEEE ES . SERED
EHAIRER

The company has issued "Interim Regulation On Internal Audit", “Interim Measures Economic Responsibility
Audit ", " Specific Implementation Measures of Economic Responsibility Audit," "Detailed Implementation Rules
of Internal Audit" etc, and organize special investigation activities of internal audit, in order to guide in systematic

level to improve effect of internal audit.

poday Agisuodsay [e100s ajeiodio) Z1.0g
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Corporate Value
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Corporate Vision

A=W RNoIERE. LARSEESTliRIEAEW
BRI R ERREIRNE.

To become the irreplaceable comprehensive service provider for aviation
supplies.

NENER

Corporate Mission

A=W RBRIMBMIRIERSRFEIRNE,
pPARIZRINGEENESH, [HENE.

ce provider for aviation supplies
portant and unique force in the

NEIGH

Corporate Spirit

S, i#EY. Bl#h. &R

Honesty, Enterprising, Innovation, Win-Win.

27 (R’RI) #R

Corporate /Employee Philosophy

KIEA , B—AMB—AZI;
AZEEFEN , F-B3IB—BZE.

Born on the earth, each of us shall have his own career ; _
Living through our lives, each day shall witness our hard working. sl §

DFSTFREBIDAF ISR CL0C

Hodey Aparsuodsay [Br0g 8jesodio) ZL0Z
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O ERKHE
Corporate Strategy 0

O BMAELRER - General Strategy

‘MusEAKET RTPEMVERRNSELEE. ‘TR RIEBESNHMAME. ERMITUALSE—E
ESMEMTRIMIRERWS, BF: WIHEREIS . WHEEWS. o EEH=S. &8
FBfEIss; TS RISESNHRMELESHIE . WERE S TREm MURTIES 1SS,
SNRBR XA MUHA “FEM RSH .

The general strategy of CAS is "Four Strongs and Two Specializations". " Four Strongs" mean that CAS would
try hard to make them bigger and stronger four businesses which already have some leading edges in the civil
aviation industry, including: the package purchase of aircraft, aircraft leasing, distribution and pooling of aviation
supplies, and general aviation; " Two Specializations" refer to CAS's efforts to optimize its specialization in the
businesses of two market segments: MRO and manufacturing, and ground equipment and engineering, and

develop itself into the special service provider in the two specialization field.

AU ER IS

The package purchase
of aircraft

e
|

MRO and manufacturing

(winmes

Aircraft leasing

i ESH=SS
Distribution and pocling
of aviation supplies

([ (wEgEsTE
- i '_I Ground equipment

General aviation and engineering

[E%%%ﬂ%

B 2002 FagzLASk, FEMMERTH 7R AREEITRRENIEENE, ENEER K
A BRZWSEA £, AINERRSHESYR. MTEESFIE. fi=HEE. tmrE5T
EORIWSETT, BWSRERNRE—NIRSANEEEKREMNUNT S REN OB SRS
ARSS LRI

Since its establishment in 2002 and in the past years, CAS has completed the strategic reorganization of
enterprise organization structure and resources allocation, and successfully build four major business units with
trading, distribution and logistics, aviation maintenance and manufacturing, aviation leasing, ground equipment
and engineering based on traditional business of aircraft and aircraft supplies trading. With the building of four
major business units, CAS has gradually developed into a large sized integrated service provider focusing on

aviation supplies support from a former trading company with single business model.

SEiE+FE), BWEFNEARER, SEXLHEERRE, 2012F, FWKABEIRSHK 10 127T,
IR BRI SRERRE, SRASEBRBRNIFERENGIHE. TEVEREEARE
PEA— RS EFRE, MO, RS, mBMIR. USSR, FERFEER, Kk

= SEIPNE S w28

With past ten years flying, CAS economic benefits
achieved substantial increase, and comprehensive
strength is enhanced significantly. In the year of
2012, CAS annual operating revenue exceeded
1 billion RMB for the first time, among which
aircraft leasing business kept stable and healthy
development, and contribute as a strong support to
the revenue and profit resources of CAS. CAS now
is developing on the way to a modern enterprise

with distinct corporate culture, excellent team,

\ ,§\ ) £ ® \\\‘\ OQo 7{&' ,, advanced management, favor brand, strong core
A Y F - W\ e y . . . -
N maézg%?rr\iﬂ\ \\\e A competitiveness, strong sustainable profitability
/I/' § I %.)nb 35 ‘\‘\ and great potential in long-term development.
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HAEETIE

SOCIAL RESPONSIBILITY
ACTIVITIES




O HEREREEREN

Overview of Social Responsibility Report
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FEMMEREEBETHREVITSEE, SHESFERMARRLRE. 2551E
MBI, BRETHRRARRIRMESD, RAREELER AR .
= WENRTHKSEENE.

CAS has fully fulfilled its social responsibility as a state-owned enterprise under SASAC, and
incorporated its social responsibilities into its development strategy, operation management,
and corporate culture. In this way, CAS strengthens its awareness and capability to
perform its social responsibilities, and maximizes the comprehensive benefits of corporate
development in terms of economy, society, environment, and employee development.

SR EMERRSSETF, IENHSRETFNGE, R8N THE
SETFERRS, SAENFTNSBHEEZETF, BYMTEQTETHREEM
REIE . ERIERR. NS TIFEESHEMESIER.

To promote the working and strengthen the leadership in fulfi lling its social responsibility,
CAS has established the Social Responsibility Working Committee. The committee is in
charge of planning, researching, and arranging the works of social responsibility. It is also
within its duty to set up and improve the systems and mechanisms for the implementations
of social responsibilities. CAS has continuously achieved progresses in related system

construction, mechanism improvement, and implementation promotion, etc.

BRFABEEFANSR—EIE T, BRASIERTSRETFIGES.

Under the overall planning and arrangement of the headquarter, CAS subsidiaries undertake
the actual implementations of social responsibilities.

2012 Fls, RM7T (2002-2011 FEMZ=FMERALNSEIHSRERE) .

In the end of 2012, CAS issued China Aviation Supplies Holding Company Corporate Social
Responsibility Report From Year 2002 to 2011.

O REZMNEEHTZHEIFAR

Major Social Groups and Organizations CAS has Joined ———Mo
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O #EFEEXS

Social Stakeholders o

— E—— — ——

18X EFR | Name of Stakeholders | ;@@Hl#575=t | Communication mechanism and method TBX5RVEA2E B4R | Expectations of stakeholders

. . O EBEEREEE O Retaining and incresing the value of state-owned assets
- BEE RN ESIE - Policies, laws and regulations

O KFMLGELERE O Operating business in compliance with laws and regulations

s - THE£Y - Working meeting
O EBHETE O Improving management level
SASAC - TEHBCHR - Periodic report

ﬂ

O prEEEN
O ez E

) Preventing business risks

e

\/#53%% - Performance appraisal

©

) Optimizing and strengthening core business

- BEEEIANFNEEHIE - Policies, laws and regulations O EIZRAIEE O Constructing a strong country in civil aviation industry ¢ 2t
5 A
@ =] - TE=IY - Working meeting O LZL{RE O Ensuring safety g %
8
Ao  CAAC - TEHRCHR - Periodic report O 1Es8{RfEEES O Enhancing support capability ¢ %
- X, BHE]. 3RE - Documents, notices, reports O IRETHEEIMR O Sticking to energy saving and environment protection § fF
- BRI - Policies and laws O BEFE O Obeying laws and regulations
ﬁ W BT - 331HR 3 - Statistical statement ORI O Tax
—=———— Local government - {ZB3R1% - Information and data report O TEERHE O Saving energy and reducing emission
- BEZ£EE - high-level meeting O ¥kl O Increasing employment
B SRR . ,
e n= - EREES{EMY - Strategic Cooperation Agreement O {ft#38F%N © Sharing complementary advantages
'@ Strategic cooperation
’ . TEHREHE - Periodic meeting O E1ELm O Win-win
partners
a.‘ =/ - &E. MY - Contracts, agreements - B4 - Interaction and communication O 1BHISEEREERS O Providing standard and efficient service
Customer S IHRE - Interview - {EBR/E - Feedback information O WEEPESR O Satisfying customer requirements
EQ{L< . FEERK - Workers congress, informal discussion O NEFFRFE O Protecting employee’ s rights and interests
29|| - Training O BRl&RE O Career development
2T “ i o , . -
- NN [ & - Suggestion and feedback O #B&EtZ)l O Education and training
Employee
- TYES8 - Work communication O ZFHENFEF] O Compensation package
- I UERSIAT © Communication through microblog and website O BEZE O He althand safety
O IEHE O Honesty and legal-compliance
R - EE). MY - Contracts, agreements
‘ O EEESE. BRJHEE O Cooperation on equal footing, mutual benefit, and win-win
Supplier - HEMEEZS7 - Daily business communication
O KHIS1EXZE O Long-term cooperation relationship
E JEE TR - 25490 JEE - Participation in meetings and activities O 5% TRAER] © Joining and supporting club activities
NGO - IBHMETEE - Providing necessary support O BFEFRE O Observing rules
000 - (ZBEHYEE - Information disclosure - ¥iEA % - News release O REFEE O Disaster relief
SIE=/AVIN _ .
"l - BT EE{FE - Fulfiling responsibilities of a SASAC-owned enterprise O FARESE5RNEEE] O Active participation in public welfare and charity activities
Social public

N

- NERZEEE - Public benefit and charity activities - RATEEZE - Employee volunteer O INEIRIP O Environment protection
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O HEatESISS

Strengthen and Optimize Core Business

KL

E‘;,ZJI'I@ - Package Purchase of Aircraft

2012 FHEMMERF—ZINAST WL ERW SHHRNIEIEDE, RS L IR ],

WA NESERTER ). WHIER . M SEFRERIEE .

In 2012, CAS further increased investment
and management on aircraft package
purchase, set up special department
within holding company to establish
and consolidate regular communication
mechanism with government
departments, aircraft manufacturers,

airlines customer.

2012 £12 B 17 B, TEMMERSKS EEE 166 J8KE 737
A ERGIERIMNY . BZE 2012 FK, EHANTIEEE 18 M
IREEU 1324 ZRTEHATHEERBIESRMY, M ERWIEL BN,
SR N ERNFHRISEIH—LINE .

On December 17, 2012, CAS, took aircraft purchase business discussed
independently by some airlines and signed volume purchase framework
agreement of 155 B737 aircraft. By the end of 2012, CAS has signed volume
purchase framework agreement with 18 packages in total number of 1324
aircraft, leading aircraft volume purchase model to more mature, and further

consolidate special status of CAS.

2012 5K

=z ==
EYN=IfoE

155:
RE 737 7%
TLASHE 8 X
IBHEZRIN o

Signed volume
purchase
framework
agreement
of 155 B737
aircraft with
Boeing in 2012.
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HE—LINRSBUFEER IRNTBSEF, ATIEERN. EEMEHE. TURARIFELEHR

ERZAE, BIRSKE;, KOIBEREMTADNWSEKER, SMEREFFEHENA . N

BRAGHEIAR, A= TREESAUEERS; MEBFEIPESTE . KEATBHEEM

Wx, SIS WITERERERTEWIESR, 5 WISIEBNXRENRE . EEAREE WiitE r N
KWHAIE BN . BRSSREDFIMMERE NS EIH—SIAREAEF .

2012 & £

Strengthen communication and cooperation with
government authorities, expand service on industrial
information acquisition, management regulation
making, professional technical support, improve
service levels; vigorously strengthen business ties
with the airlines, carry out discussion and research
with Airlines on new aircraft, provide more added
value service, coordinate government departments
to hold symposium with Airbus and Boeing, guide
aircraft manufacturing to reach proper understanding
of aircraft purchase policies in China, and enhance
relationship with relationships with aircraft
manufacturers more closely. The company achieved
further expands and improvement of professional
expertise, service capabilities and coordination

capability in aircraft volume purchase.

L =

Aviatiol

Junt

PER AL
XERKF A
EPMZE

hEM R

RIS ILERIBHEZRIINATESCT(E, 2012 FEftERWIRS|
#6170 2. MEAZREFRETWL. KeRWEIEXRRS,
Ef R E AT N RIBE N RIF b SRt — SR

Continuously implement volume purchase framework agreement, received 170
aircraft by volume purchase. Keep providing aircraft and engine purchase and
related service. CAS’s good brand as professional aircraft purchaser is further

consolidated and improved.

it 8 R\
UG Tei ]S

170:

Received and
introduced

170 aircraft

by volume

| purchase in
| the year of
2012,
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O ARTSFHER - Aviation Leasing

2012 &, HEMWMERATESLN=HEEERATERE 17 REZMRE Wl HEWA
TRERIRAE b, 1RER “Tarhit” ROSMARNY, SR AR, FHAFAOEEWSS .

In 2012, CAS’s subsidiary, Dragon Aviation Leasing Co.,Ltd, based on current fleet of 17 Airbus and
Boeing aircrafts and stable leasing income, expanded fleet size, and developed new leasing business

according to “general principle of seeking progress within in stability”.

2012 £ 6 BE R ABIRW T —REAEN A330-300, FINEITAEHAME, 8T 2014 F
R, XIFTHABDFENE, RShinHEEREFRIER .

In June 2012, Dragon Aviation Leasing Co.,Ltd purchased 1 wide body passenger aircraft of A330-
300, leased to Singapore Airlines, and will deliver to Singapore Airlines in 2014, which positively assists

Dragon Aviation in enriching fleet models and enhancing market awareness.

RINFEARERE GOL fimAF—248 B737-800 WM EREHIS . 5 GOL fi=~sRIE1E,
RSB AATUEN . IWNEEXHEREDT, BFTINRERMCREFET R X
DRI .

Successful won the bid of buy-lease-back business 1 B737-800 aircraft for the Brazilian GOL Airlines. The

cooperation with GOL Airlines marks Dragon Airlines formally entering into South American market after
European and Asia market, which is of help to speed up international development and reduce market

risk by distributing assets regionally.

HELARESEMTAERI A320 KHLATIEAE.

Successfully renew lease contract of A320 aircraft with Thailand Bangkok Airlines after the expiration of

previous contract.

RIHEHSTRMG 5 52 737-800 $HAEEMFEERFI.

Vigorously promoting the negotiation with China Eastern Airlines on operating lease of five 737-800 aircraft.

ERIEERA NS W EXRBAE SRS AT B737NG WRWEEFESLRH.

Relying on the advantages of volume purchase business, carried out several rounds of negotiations with
Boeing on B737NG.

THRERIRRE, B GOL fimAF) B737-800 WHEIRIZREF, BIEM_+HREE
RIMERINWA R BRI O NRENNHEREMBL R, IERFEATENTER
IR SRR ERBITHOAR, ER=HERRAIEE TSR

Continuously broaden the financing sources, and successfully locking the best ultimate financing options
for the Brazilian airline GOL B737-800 aircraft financing process by tendering to more than twenty
domestic and international financial institutions, proving Dragon Aviation recognized by the world's major
banks, and enhancing reputation in the field of aviation leasing.

HE—EMUIRREN, TEARRE. BaXKRENY, B HEIRREE, I TaAE.

Further optimize the investment structure and improve corporate governance. Timely introduce strategic

investors and replenish capital cooperating with the development plan.
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TR BRI AT
INELR YN B )R
AMECO ( b= S 41
TRRBRRE) FREX
EPREM L, FEE)
fin =1 GAMECO ( =M
TNLETREERRE)
FEEEF;

CASC headquarters achieved
new business with Xiamen
Airlines and GAMECO etc
based on consolidating
existing important customers
of Lufthansa Technique

Shenzhen, Sichuan Airlines,
AMECO etc;

O Mo 5HE= - Pooling and Distribution

enterprises focus on developing aviation supplies distribution.

S5HEMRDATEEN
ME B HZMRFNEFE
HAIEEYN, ASE
PR ERATRAEX
FAWBIFERLFF
R MR HI S
EERIFAIER;

Signed information-
sharing agreement and
consignment agreement
on consumables with
China Eastern Airlines
Co.,Ltd and lay a good
foundation to carry out
large scale distribution of
aircraft supplies for CASC
headquarters and related

sub enterprises;

chEMMER NETERE ST OB REEARIIEX F R ERINAM D HE WS THENE .

CAS'’s subsidiary, China Aviation Supplies Import and Export Corporation(Hereinafter CASC) and relative sub-

PRENEUATERI JAR R IE
i RNP ( Fr &% S
tERE ) FRHWLEIR
EHEINCERE;

Assist government
departments in actively
promoting the RNP
(Required Navigation
Performance)
and other aircraft
equipment volume

retrofit projects;

FHMBRAS TEARA
S ET REE IR
FEMERE, LIMEFRML
BV SRR,

CASC'’s subsidiary, China
Aviation Supplies Southwest
Cooperation constantly expands
successful consignment
business model and achieve
transition from traditional agent
business to consignment
business.

ROIBEFHEEERR, RIS REHENSLIETE P BRATDR S F WIS SR

PR BRAS TEREIL
KRB DB S FHIRE
2012 FEVSHEMRL, &
REF S ELHSE
1B,

CASC'’s subsidiary, China
Aviation Supplies Northwest
Cooperation achieved
significant success in
distribution development,
and breakthrough growth in
business volume of important

customers.

PRMBRAE TELER
EESEMIFiRE COS (&
PzExE) RENE,
A 3 3H Ml S5 At LI sE
[ERMESER .

CASC'’s subsidiary, China Aviation
Supplies Shanghai Cooperation,
with keeping Boeing COS well
operation, achieved substantial
breakthroughs in distribution of

aviation supplies.

FHIEERHE, MISHERMEDNEESSS, BHISEAEEK,

Vigorously strengthen aviation supplies information construction, making and implement practical
information system platform construction plan conforming to CASC and sub-enterprises according to

business development, providing powerful cooperative support on business development, and promoting

large scale growth of business volume.

2012 FEREMPM D IHETIMBIRAT) (57 ) WSKAP AT

SRS HEWAIF A ERLIERREEE

Distribution business for the first time took over half percentage within CASC (combined) business income, which

marks sub enterprises formerly led by agent business as main business achieved basically strategic transition.
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Actively explore new business models on aviation supplies leasing. CASC signed cooperation agreement with

a number of domestic and foreign OEMSs, distributors and prepare well for further expanding distribution and

pooling business of aviation supplies.
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LB 2 8L SIS XOAEA, PEMVERTEEREMRMBAESMSTT TR DHEHER
MHEX—EHAEWS . 2012 FEASBNERERRITR—%H, BXFRUNEZERER
Wi, ARMBENE, £235EHRE. RMBR=ZAMKREIEHNR, THEZFEEZNTIE
BENZESE . ANEFERTERMIMMEZESN.

On the basis to continuously expand business scale of distribution, CAS led and supported by SASAC and
CAAC, promote pooling business as the key new business model. In 2012, CAS headquarters uniformly
arranged from the policy level, related sub enterprise actively promoted in operation level, and carry out to
solve difficulties. Complete general plan to establish pooling platform and implementation plan by repeated
communication and research with SASAC, CAAC and three major airlines. Successfully held the second China

Civil Aviation Supplies Pooling conference.

/\

BoiEstY

T3

B LRI LLl+ ‘ P ’,
J-I ’/\‘" - "'dﬁ;"" = g —

%

20127 B 21 H, AERZNENET, PEMMERS=ARHEEEEMHE=TFa@RE
TRIEZRIY, WSEMMHZIRSIEIREEHINE, MMHEFa@REUSMBRILEHE. [T,
ERNEBREERENMVEEIEL THIEH 1 CTEERAZEMESST, MIWH=W SR
RHEDIRZRE,

On July 21, 2012, with witnessed by the leader group of the SASAC, CAS and three major airlines holding
company jointly signed Cooperative Framework Agreement on Establishment of Aviation Supplies Pooling
Platform, which marking pooling concept and model accepted by various parties, and achieved stage progress.
Meanwhile, CAS obtained the state-owned capital operational budget support of first-round 100 million RMB
approved and given by SASAC and the Ministry of Finance, which provide powerful fund support on carrying out

pooling business.

<O BAALE - General Aviation

PEMMER NETPIWBRAERKERADFEXFEUSERN=ERRIFERFIIGERR.
2012 F, BEREFHF—LMKRTRFERN, IBHHHHANE, FHRSFEBMTHER, X
WEsFhEMVEE, BERSHRE, HFrlRERERWEA WIRWMNEMRE, HSEX—BE
EXRENHBITFHAMIE FRREREN .

CAS’s subsidiary, CASC and its sub-enterprises keep good corporation relationship with general aviation
customers. In the year of 2012, they further increased resources investment, and strengthened market
development, develop a number of new general aviation customers, constantly kind and volume of business,
improve service quality, especially achieved breakthrough in general aircraft for private enterprise, and

accumulated valued experience of development and operation for the great potential market.

2012 5, TEWIERMRINED TERIIASIE, ARSI TRIIHE EERER. fEEE.
TltRe. KIEERSN—ERE:R, BRERZE. RMBNE MKENNRSEE, EHAAT
AU RO SELZESFTER, EERMS SRS EEEIH—ZE .

In 2012, CAS successfully hosted the Macau Business Aircraft Exhibition, becoming the most largest scale with most
full aircraft type, most specialized, highest degree of concern exhibition in Macau history, and achieved full recognition
by SASAC, CAAC, and Macao SAR Government. CAS's influence and appeal in aviation industry was appraised all

walks of life, and reputation in general aviation field has been further enhanced.

HEHEHSRAMBEXBUBSERNSIATIME, INESEAMSEXRENIANEE, RIRFEERISE
FFERI JARARIFOSZRE, AASHARIRESERIEE T O RVES .

Continuously promote to set up business jet enterprise project jointly with civil aviation-related units. Strengthen
communication with relevant departments of the CAAC, Actively strive for government departments' approval

and support for well preparation on practical implementation of business jet company project.
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Optimize Specialized Business

O T HEES4%iE - MRO and Manufacturing

FEMMERA T RILRI=M=RKABRAT
ML RIFLUCHALEC RN R ERIHE S HEE N
. UM=4HE SHIEABRMAD ST W
RENBIARE, 2012 FEEWSKAM
MR ELEWSWNBRIL LS. B
FEEREFHEEISENBIEM, WSEE

CAS's subsidiary Beijing Kailan Aviation
Technology Co., Ltd. continuously adhere
to the aircraft wheel brakes based sale and
MRO as its main business, with professional
investment onrelated aviation maintenance
and manufacturing as affiliated business. In
2012, its main business income and wheel
brakes maintenance income reached a new
high record in its history. Hainan Airlines and

other key customer service business volume

is increased significantly, and business

REH—LNE.. SHERMESIKERIEN
N, AR ELEBISHBERREERY
ROEAL . 1500 ERJ145/190 BisCHIELEHS
ZMMEIERES, WEEFIE. MUEFEmS,
INERERFRER, KEHEEENEIIET,
RS I NEREREZR .

cooperation relationship is further consolidate.
Signed long-term agreements with China
United Airlines for repair, which laid a good
foundation for the sustainable development of
wheel and brake repair business. Increased
multiple repair capability of ERJ145/190 main
and nose wheel assembly etc, improved the
production environment, optimized plant layout,
strengthened the quality system, improved
comprehensive maintenance capability, and

expanded multiple brake repair new customers.

PEFTRERTICSHRRERIAR, ENEFEIUIRS TR, EHEEHEN ISR TE.

Continue to carry out research for the integrated wheel and brake support model, adapt to meet

localized customer service demond, promote in the preparatory work for repair network.

INs2FIZFHERNBREER, KETERMEEHSNTIMSERRR. EFEItR=7T
THRZEBRABEEEEEEA=ZAMTLASMAAEE FERBARSHKPNIELREIRIM
IS

Beijing Kailan Strengthen the construction of the brake sales supplier qualification, achieved aviation
supplies distributor qualification approved by China Civil Aviation Maintenance Association. Its
subsidiary, Beijing Sanyuan aircraft brake co., Itd. already has supplier qualification approved by three

major domestic airlines, two main repair facilities and a number of middle and small airlines.
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O HmEIRE S T2 - Ground Equipment and Engineering

PEMMERA FTETERMEAREREERIERT
GEEE DRI ERMLEIRER TEBRFWS,
2012 FERFAREFRIL. HETEBXEHEH P L.
LFRTEBRE. RETERBMEARFTERE
BtrIE R, K2, ERVUBYT ZBE0RE, 5
hEE. FEVH. EEMEERTL. BREE
POFRMEWIRHIRERIRRS . BXFFHATIXS
7%, INERMBRWYER. PERMAZERME
A BT RWBIRLSS , SCIBRARIK . BUSEIR
BHIEATORRR, TERUTFRBRRRR.

CAS's subsidiary, China Civil Aviation Technology and Equipment Corporation continues to strive to be
excelled and strong in aviation ground equipment and project tendering business. In 2012, the company
focus on carrying out tendering project of the regional control center of ATC Bureau of Northeast China and
Xinjiang, runway of West China ATC bureau, automatic system of CAAC Alr traffic control bureau, and other
ATC equipment, as well as tendering project of expansion project for Xinjiang, Tianjin, Chonging airports,
provides equipment tendering service for civil aviation enterprise such as China Travel Sky, China Aviation
Oll, South Aviation Information Center, CAAC Biling and Settlement Center. The company for the first time
open up government procurement tendering business with CAFUC, Guangzhou Civil Aviation College, Civil
Aviation University of China and other civil aviation institutions, realized greater breakthroughs. It has got B
grade qualification of engineering tendering certified by the Ministry of Construction, and upgrade to A grade

qualification of governmental procurement.

FAZMEREHIEHIIRRAIEDHEE, AIIBZHRTIBHEESSE
YSPZEER, FEEXIE & SSEVSRIF AR . MRENErTE o HINE
IR pEH—ET K BN TCINE e BOE L E . TR AID
RENEORS .. READMIBRARSEXRIHITUIKF . RER
MFRRISHURARAR], EABUTHTRAT .

FEARRENREEWRANK

China Civil Aviation Technology and Equipment Corporation has achieved
exclusive distributorship of a number of ground equipment manufacturing,
successfully sold various special vehicles to many airports, and reached

better sales achievement in Xinjiang region. It also expanded market share

in logistics, transportation and baggage sorting. The company completed
certification of airport lighting project, actively explore transit trading of airport equipment, improved
professional capability to hold technology and equipment related exhibition, and invested to establish

China Aviation Supplies navigation Technology Company, sailing into the field offlight new technologies.

O BinfT I T58EhR5% - Energy Saving Service for Civil aviation Industry

HIRRL AT S RERHFR TR, 2012 FARTEMTHELRREEGRIERT, Rk
R FRIBMIEWREERR, SRIGERBUTER JRIATISHFE RIS IA « SIAREIIERY
FIER SR ARINBEFERFENTWTRIRSASHRANGE, SHFaTE, MR
ZEERFEITIEMTRERIEINE . ETHEE/RGETREXEIMBERIRAIIIE, FFelTPER
B RF RS RRE R SRR SLHEA AR R S O RERUERIST, X3 TR EMM S EITE T RERR S5 SULRY
REEAEEEEEN . ffREE BT E—FNIE, USRS HE, REMBEFE
1, BINs(FE0, MEEMRAER, ETWREET e, ARRAREAARMIATRE
ARSSHOBEAN Y BETE RaF £t .

To meet the market demand for energy saving in

civil aviation industry, CAS Energy Management [ o e ===
FEMZHVMRARRERAMREL2ARIAS

Co., Ltd is set up in 2012. The company actively
carries out industry exchanges and communications,
and professional gqualifications construction, has
achieved sound recognition and support from relevant
governmental departments. It strengthen in-depth
cooperation with manufactures and research institutes
of strong technology capability and energy saving
service enterprise of rich project operation, strive to
explore the market, successfully carry out a number
of energy audit project and energy saving reformation
project, among which the successful implementation
of Xinjiang Korla Terminal energy saving reformation
project pioneered EMC application to terminal integrated
energy saving reformation in China civil aviation industry,
and is a milestone in the development of CAS energy
saving service business. Within nearly one year, CAS
Energy Management Co.,Ltd achieved breakthrough
development, accumulated project operation
experience, streamline operational model, initially form
technology system, and has  a certain influence in the
industry, which establish sound foundation to develop
into flagship enterprise of energy saving service supplier e :

for China civil aviation industry in the near future.

dsey Juswdoenaq [BI00S
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Science and Technology Innovation

chERVER T BRI R AR AT
AR N E SN EFRAMRER, BEFASH
IMRELESER, ETERNMSITHHEER
H, BREEE (OKERMMRERNNES S
3% ) # OKER RIS RESETS
E) BERIED. (KERLRAMREEH
RESIEFE) ERNEHRANTRBHEMER. B
15 H101 TwHLREFFEHIF H201 S ZERM4G
BRI E RMERITFANE. 2 RE S

CAS's subsidiary, CAS Aviation New Materials
Company, respond positively to national and
international environmental requirements,
developed a variety of environment friendly
cleaners and broke sales in the field of industrial
cleaning field. The company has achieved the
patent certificate of "water-based environment
friendly cleaning agents and their manufacturing
method "and" water-based aircraft surface
cleaners and its manufacturing method ". The
application of patent of "Water-based natural and
environmental cleaners and its manufacturing
method" has entered into the second approval
stage through the trial. It has got airworthiness
certification of H101 aircraft surface cleaners
and H201 aircraft parts cleaners. The product
shows strong effect in environment friendly, safety
and cleaning performance on aircraft outside
surface cleaning, especially effective on heavy
oil cleaning, and without adverse corrosion on
the metal surface in the cleaning process, the
corrosion rate is far below civil aviation standards.
In addition, the product can be completely
biodegradable, environmentally friendly, no

HMRENBRIINMRR 2 EREFIE e L, T
HESHSHERL, ara, BES
FHRRETNERRELTRRMR, 2RmmE
TETRARE - tE9h , 27 mel ST VIR,
R, TSRINR; BRAERS, WELHIK,

MEMEERE, T2ARHBEARERMTH L
Tz ERRE OKEBRREEN, pIAKE
AP,

pollution on environment; cleaning with high
efficiency, large dilution ratio, outstanding value
for money, fully capable alternative to the imported
water-based universal cleaners widely used in
China civil aviation market, and can greatly
reduce the cost for customers .

O RERH

Quality Improvement

iRt B
RAE]
China Aviation

Supplies Import &
Export Corporation

BRI
BaE

China Civil Aviation
Technology
and Equipment
Corporation

BERE
HERE
CAS Energy

Management Co.,
Ltd

1E=E]

=N

Beijing Kailan
Aviation
Technology Co.,
Ltd.

pEMMER BT BIRASERETE AS9120 REEERRRAIEM
£, BREARBESD TENILR. B8 X2, #El. ALE=RNT,

CASC expanded its quality system to cover its sub-enterprises in Beijing, Shanghai,
Tianjin, Chengdu, Xian, etc., based on the constant improvement of the AS9120 quality

management system.

FEMMER TBRAREELTRUIIET ISO9000 REEERR, BET
FREEEAFIANELESR,
China Civil Aviation Technology and Equipment Corporation established and run

ISO9000 quality management system, and achieved the quality management system

certification.

FEMMER NEREREEATEY T ENREBEAER, FHBE ISO 9001
TAIUE

CAS Energy Management Co., Ltd established a complete quality management system
and certified by 1ISO 9001.

FEMMEA TEIERI="TEEFROBIARRELEBEREE, BED
%, BEEX, MARTIRERGERS. £ HERRSERBIRETZEN
BHE, HEEHESHERIAEEMIHE, SOEERIRDHEEER .

Beijing Kailan maintenance center conducted quality and safety objectives management,
and implemented by levels and layers, tracked the progress of production safety
improvement by using employee's report and feedback system, production progress
bulletin, etc, prevent repair accidents and symptom, and strive to control and reduce

repair errors.
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Safety Production Management 0

PEMMER RN 2REEE, BRI TRe2REREE, RREFIEHAFHIIRE. R
WFE ‘2EBR2EFR” EH, TEMERERELEE), BRERLEREER. EU@EEE
B, NBEEERRMNAEREKETE, AUTEN5R, VISBELREEF SRR, I HRIE.
BYHINSREE, BREEE . MRREREFIEELEINE, REZSRENTEL.

CAS continued to strengthen security and confidentiality management, signed letters of responsibility
for the security and confidentiality, and resolutely curb serious accidents. CAS actively carry out the
"National Safety Production Month" activities, focus on strengthening education and training on security
and confidentiality, and enhance staff awareness of security and confidentiality. CAS establish and
improve daily safety inspection system at workshop, equipment room and other key places, detailed safety
emergency plan, and effectively implement the safety production responsibility system, establish a rapid
and effective emergency response mechanism to ensure safe production. CAS strengthened the checks

on implementation of security and confidentiality system, and tracked rectification on security clearance.

2012 5 6 B 12 BT TROKEMERREES, B8 TR ITBhZ2RIR. BhEHEIR. B
BIRFINS. B, RERREN, AWM EmZ eI T 2EHRRE, FHts (It ) IRERA
BRTeEMNERSE, TN TH2EEFEEDRE,; P TBEERATMIL T a8 81EM
SUNA, MERNGBANF, NHIEELREESE, R TZeME T ENRIFEE. Pitm
IBRATSMSEERBFEAR TN ZERIR, TEWRERP,; P EBRAERET ( LERF
BTN ) , FFARTEF IFES.

On June 12, 2012, CAS organized a fire extinguisher practice drills to improve employee's awareness
on fire safety, fire legal, fire prevention and emergency, self-help, escape ability, which provides a strong
guarantee for the realization of safety of life. China Aviation Supplies (Beijing) Logistics Co., Ltd. regards
safety production as enterprise lifeline, and established a special office for safety production management;
China Aviation Supplies Southwest Company established a comprehensive management leadership
team, and formed a secure a good situation with both secure and environment management starting from
the fundamental problem and implementing by system at every levels. China Aviation Supplies Northwest
Company emphasizes on training employee to establish safety awareness, and environmental protection.
China Aviation Supplies Shang Hai Company improve the "Shanghai Company Fire Safety Regulations"

and organize symposium course and drills.
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BAMTHEERATHE “Re4ER" &, #H—2XK. B, &
IRFEHTER, AESERERIINR, BRTeETeRENNESELE
BEIN, WK, BENERNZMm, RiEaxehE. 28I TIF,
BRRBIK. B, BottE TIREsEaf.

Dragon Aviation Leasing Co.,Ltd, carried out "Safety Production Month" activities,
further advertised on anti—fire, anti-theft, anti-phishing precautions for publicity,
combined with boards, pictures and logos to emphasize security and confidentiality
regulations and precautions on staff. Dragon Aviation Leasing bought fire
extinguishers, cleaned flammable materials inside the equipment room; actively
cooperate with the security checks and drills, and ensure the work of anti-fire, anti-

theft, anti-phishing to be put in place.

BREENAEPSNEEEF2N, EMHTZE0E. MRRE (Z2R
BHIEY . (IOCRBHUIETRE) . (E. FANSIER) E—RIMEHE,
ELEEIINRERE, BUReRE. 8. BXTF, 2580 IEN
REMDRBFIREEN

China Civil Aviation Technology and Equipment Corporation regularly attended
safety production meetings, and carried out regular safety checks. The
company implemented security responsibilities of various departments strictly in
accordance with the "security system", "fire incident handling plan," "heavy and
serious contingency plan" and a series of rules and regulations, strengthened

safety supervision, inspection, implementation, and successfully ensured no

appearance of fire safety and premises security incidents within the year.

RN =M= HABRABDM=EERS O
(LAREMR “4EEhly” ) 2O#ERUNKRE
BERHZONT e BBRR (SMS) &g,
BB AT BT, BRNENED, 8%
SEENRZEINEYE, BRIl
BHRFAUIZE, RE2EEKFH—LEF.

Aviation Maintenance Service Center of
Beijing Kailan Aviation Technology Co.Ltd,
(hereinafter referred to as " Maintenance Service
Center") fully promoted the establishment of
a risk management-focused aviation safety
management system (SMS), enhanced the
company's self-diagnosis, self-improvement
capacity, improved scientific and normative
performance of safety management, improved

systematic degree in the whole process of safety

work, and further enhanced the level of safety

PP R B IR AR ERAETUR E AR AN, 1RRIEXIF e I35
BXEEMY, A 8.5 B T FEimithOEE RFID BetEERE, 1BR

MIBEF I TRXBIIERE, RBEERK
R, REHIENCIEH SR, BYZMREK
SEReHEHGTON, HRTEME. BiTEH
XRESIH. FSIH . FHrmARFEKR
T, B TISBRIXESTHITHESIE, &
St HI B AR RAIX o

management. Maintenance Service Center
combed the key production workflow in production
operation, identified potential sources of danger,
and work out risk control measures in advance.
It collected safety data for analysis by a variety
of channels to research safety rules. Meanwhile,
it established a standardized risk analysis and
assessment system targeting at the introduction
of equipment, new aircraft and new product
development and other major changes to better

control the risks arising from significant changes.

T 8 HimEBGI 24 AR BE. 2FH. 18 1-6 BEELITEX
24 NEFtE, BT mHMBERAINERE, BE T RNEDEE, FE 2012
FESIX T NI RIaRGERIBSTHBUIRS .

China Aviation Supplies Southwest Company prepared and planed in advance with
construction programs and related contractual agreements in accordance with the
overall planning of Chengdu Shuangliu International Airport, invested 85,000 RMB
to create a RFID smart management system for vehicular entrance and exit ramp,
added 8 group of 24 surveillance cameras monitoring against warehouse, parking,
1-6 floor of company by 24 hours a day, newly built bright and spacious guard
room, adjusted the plant combinations, and was awarded advanced units title of the

Chengdu airport public security comprehensive management in 2012.

O RFID £
BEETEEFON

to create a RFID
smart management
system for vehicular
entrance and exit

ramp
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Environment Security o)

JEFANZHEP O ER—REF BRI, BHBA T AEFFRRFE=RUARIRE S SREIIAE
AIRRAR R

As a production and maintenance enterprise, Beijing Kailan maintenance center strive to solve the

industrial production of waste, and pollution problems caused by noise damaged to the environment:

O BZEESMIE, SCINAFRHERL - Reformed painting exhaust and satisfied discharge standards
EYfeERE, SEMAEFRPRIEERE . IMRGIE, B8
BRI ERCIRERF IR TAEWAIE . B

HW17. HW12. HWO08. HW42 1 HW34 A KTk,

BIEEWABIRITHIELZE THE _REVHEKE, WEEXRALHHIRIIE, EaEERT
FOLTEF PSS IR BER - T FFRISLIRE B, ZREEIDIRE, RS/, #UIRELT

PR MHIT

Ayqisuodsey Ayes pue JustuuoiAug

Beijing Kailan established hazardous waste store Beijing Kailan invited professional company to

QIIP> S e T S |
Auedwo) BuipjoH saliddng uopeiny euly)

design and installed second grade purification il
L

device on painting exhaust gas. The device v S a1
. b g 1 et

to achieve full recovery of production waste and
environmental treatment. It hired professional organizations
to deal with no damage treatment and disposal for the uses design of non-woven primary filter

combining with activated carbon as the second

produced hazardous waste, including five major items of
HWA17, HW12, HW08, HW42 and HW34. grade filter to adsorb pollutants. After six

- HW17 HW12 HWO08

months of actual application test, it proved the

device with stable structure, low noise, and

better purification effect.

O SIAFZIRXEBEIEIHL, FBERAISE - Introduced of closed automatic sandblasting machine,

and reduced dust pollution

SINTHAXHNZ BB, SR 0BME BaEhE, SR AFEIEE, B
RS BRI EF TS RIRERETIEM, MERD THX=200E, MEBXARIRE
DT HEH AR LR .

Beijing Kailan Introduced a closed automatic sandblasting machine. New sandblasting machine is
automatically blasting controlled by computer program, without opening the machine in the process.
When the sandblasting is completed, the finished parts can be taken out from the machine after dust
settlement, which not only reduces time to switch the machine, but also effectively reduce escaped dust

when opening the machine.
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O SIAHAX BBk, Bk LR TS KIRMTTEE - Introduced of closed automatic cleaning

line, and sewage cleaned section adsorption sedimentation pond of two—grade polluted water

SINKHAXEEMERE, ER NZWEENTE, XA2EmwKESx, METE THE, M
BINtFoRIRERE, BRRESEPEREL, FEOBIRERRD ISR, B LD T iExRA
ERE, BXRIART RS ER.

Beijing Kailan introduced closed automatic cleaning line to replace backward technology using automatic
assembly line to clean, which can not only save time, but also achieved overall reduction the use of
the cleaner volume and effectively the objective of reducing discharges by cleaning ponds by levels,

circulating the cleaning fluid step by step in the process and and separating and enriching some stains.

ITINRER, RIET R/KAIZHIAIH 2

PP ERATEIREST KINKESIRA, INEiH
EEREITIREER, RIET L NEERERSSR, &
=E.

SERIMRERIAAEERCN, FIBTIMR

CAS Northwest Company increase capital investment to Krauss production facility, carefully
implement environmental remediation to ensure zero discharge of waste water and all dust
emissions after filtering, guarantee the plant's surrounding environment is not polluted, and
satisfied occasional detection by the environmental protection department, and assumed

environmental responsibility.

O TRERHE

O

Energy Saving and Emmission Redcution

PEMMERN TER X T HREMARISH . BERHITERE, BRTREEEX B TSI A 4L
AENBEEN . T2HERE:

CAS advertise the guidelines and policy the Party and State of China regarding energy saving and

emission reduction, and take main measures including:

PREREMVIEEARMTF D ARG, REERSFE. 1. ETEFXHLE, REEERT
SOA_HIEBSTRS, JEIER SO HE FITMR AR S RECWEHTED . EEDS R, R,

Require directors of office and each department to well manage the purchase of office

supplies and low consumption supplies. Promote the electronic document processing, and try

to modify the electronic text documents, using both side of environmentally friendly paper o
o

—-—

print and copy informal documents to avoid waste.

BIEEREEN. NS ARE, EITEARRRTSARK “EiK" =, XErEnE
FRIEI . fTEMNESMEIR S, R, SRV BRMERREY; EEREERSESE.

Rationally use of fax machines, printers and other office equipment, switch the computer "to
sleep" mode when do not use for a short time, switch off unused programs, audio, printers,

and other peripheral equipment , reduce the frequency of use of hard disk, and—a@’r’dﬁriately

reduce the display brightness.
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MBI, —EBE, REABEX. ABKXORFIR; AEARERAEAE;
RATRENEA RS, MOREE, AR

—-—

Starting from saving one drip of water and electricity, develop good-habits of sWitching off
power and water upon leaving office; maximize natural light first in public places; use stairs by
foot instead of electric elevators to lower floors to reduce power consumption. PSS

EFTRERE, EIEsRARE, THERXEEE, FEEERBXE; ERERFKSEE
IETERIBIERT KA B i
In the summer season of application, approprlgt;ewncfease temperature of air conditioning,

turn off air conditioning in advance after work, and ratienally use electric fans, close boiling
appliance in each floor during non-working hours by regular time.

IR B AFNEZERRTINE, REBEALBET, HMSERHERESHNE. SEEE

IMRBHEM .

Positively response to the limitation regulation on auto.vehicledriving, try to select public
transport to reduce vehicle fuel consumption and exhaust emissions. Advertise green
environmental driving essentials. ; a5

It =4EPORBEE WWETERY, #BRTEF AT

EREATY
PERNBAF T FHIHREFRPEM, E—FEEEEmrElE R, Sk
RBETESER, HETREK. B, B IER. ATE/MAR, He Achieved 80%
BRI TAEX 80%. FEMMER T EEREEA BN ETEM \ri‘:eur Cj'g‘;’; fz i
A, FETWESBIRSREGHSIHES T, ZHORESSTIER ol

e, REGERALRE. BYSEE/HeE . 3mSR 80-.
R R RS RATER, RERMLIEM GDP 85, BUSA
FORE ., FARATIBE . BSARNEALRSTHECARNRE, w
RIS E S AR AR . BRT, DESRITSIEARASEN

8291, PERRIB BN TR BRh BT

Beijing Kailan Maintenance Center uses automatic aircraft wheel washing machine, to solve problems in
production of huge labor consumption and serious environmental problems in existing production process.
It is a continuous automatic cleaning line, improves productivity and saves a lot of water, electricity, raw
chemical materials for cleaning, labor and other costs, among which, with 80% reduction of water used
for cleaning. CAS's EMC company, based on the civil aviation industry, under the guide and support of the
industry authorities and levels of government, fully play its own industrial resources advantage to promote
green development of civil aviation industry, help civil aviation enterprise to reduce unit GDP energy
consumption by exploring the domestic advanced equipment and the introducing foreign advanced carbon
emission solutions and other technical means, form and improve energy saving technology system by
integration of external resources, introduction of technical personnel, internal personnel training and the
improvement of various relevant qualifications. At present, the company has developed the capabilities
to provide integrated energy saving solutions, and strive to become the promoters and implementers the

energy saving task deployed by CAAC.
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RESPONSIBILITY FOR
EMPLOYEE DEVELOPMENT
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O fREERTIISFz

Protecting the Employees' Personal Interest o

PESWERIRREFUANR, RoBERTHIEESSH, AMRTEESHER, FRIAES
FRIXISHER, EEBPSTINME. RAREMIRTZZAEWARIIRR .

CAS has always insist to the principle of People First, fully respected the employees' wisdom and labor, and
cared about their living and emotion. The purpose is to enable the employees to benefit from their work and
realize their personal value by devoting themselves to their career. It has made it possible for the employees to

benefit maximally from the development of the enterprise.

REPNERWESE (PEARRINESSE) « (BHERE) SSIEEM, SEEAEEEAELT
FE, SRIKEETSNER, ZuLl “BR—2" HEM, UxET. ASEI FKEVR
0 E NHBENRIZ RIRAIERIRIEAE .

CAS has spared no efforts in implementing the laws and regulations including the Labor Law of PRC and
Labor Contract Law, and has standardized the internal system of labor employment. It signs labor contract with
employees in accordance with the legal requirements, and pays Five Insurance and Housing Fund required by
the laws. It has also tried to gradually establish the multilayered compensation system by purchasing for the

employees additional medical insurance, personal accident insurance, household property insurance etc.

E
e
E

REBRYFESNBERSETE, TEAXREARRITSRDNBHETERERE, WYRTSRM. T
fERE). REAR. ZahReRE. HEREI. ®RREFUNR SIS ENS SR GHET TH—%
AR . RERRIERTZXREEAKE . BRAS, EXNRTRIHFFHFERR. BRR. FREWT
AMUHIRS .. WSINRT@ERILIESZS ‘= /" ¢ 7% —" ¢ ‘B W SMEURRNER,
- SUNCILELEEN ISP SETVI

CAS has established a collective contract system relying on equal consultation. The trade union negotiates
and signs a collective labor contract with the company on behalf of all employees. The collective contract can
better ensure the employees' interests in labor compensation, work hours, leave and vacation, working safety
and hygiene, training and education, insurance, various labor standards and conditions, etc. Besides the legal
holidays and public holidays, CAS has also made some humanistic regulations on the employees' paid annual
leave, wedding leave, funeral leave, and maternity leave, etc. Apart from these benefits, the employee can also

enjoy some individual leaves such as the March-8 Women's Day, June-1 Children's Day May-4 Youth Day,

etc. On these days, the company will also organize some activities for employees.

REENRTHIBHEENOIEER. BERTFEMTIE, feEEaHIENFERE, &
BRILCRIQIRE , ARTEVERER, FRBRREETRSRIANIRTHTHRE. SRS H
FRRIE NN TRUHEE

The Company value the employee's physical health and mental health, provide annual health check
system, arrange comprehensive and targeted annual physical examination, constantly optimize
medical examination items, set up health records, invites health management experts delivering

seminars with theme of health and first aid for employees.
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O (BHB TR
Promoting Employee Development o

MTHEZZ Employee education expenses

J57T (tenthousand RVB )

IBERE121%

2010

2011

343

2012

FEMMERASNA S ER, SHifEHAT =
ik, BSRTAKRSERRIFHESR—,
NRTHREMAIERTFE .

CAS pay high attention to talent training, take
efforts to promote the strategy with talent
thriving enterprise, advocate harmonious
development with both employee and
enterprise, and establish platform for

employee development.

<O NEHEDIREZY|| - Business Knowledge Training

PEEREARKWSKEKTF, 2012 F, BRFRETZMEZANWSEH)IINE, SEERERATERE
ASARRUWSBEFITE. KE. EREQTSMIIMTEWINMRZ). BIEELRFZLUZRRAT)
HEAR AR SR E— RS BB H AT UANREE), RS T RIFAIRR. EHSD
SHSEHI BB SSRIRE T ZMiReEll, SHIRESRTAVFES. SLHAMEIHEE

In order to improve the company's future business development, in 2012, CAS organized
and carried out various forms of business training programs, including organizing mid-
level leadership and key staff to attend aviation professional training course help by Airbus,
Boeing, Pratt & Whitney and other aviation companies, inviting Tsinghua university professors
to give course of logistics and supply chain knowledge of aviation industry, and a series of
targeted professional training, get a good feedback. Group branches for their own business
characteristics also carry a variety of skills training, efforts to improve employee learning,

practice and innovation.

.
8= NFERRITRE THIER . WIS TS
P EHEN. BIRRR. TRIFHEEIET 385 AR,
10 GAREVERAEES, HhitBNR2TRIT1A,
385 iz BERB 2R A, BESEASSKITE 4 A, 2B
1BIBHBE 1 A ASO120A NER 2 A,
i

Beijing Kailan organized a series training including
team leader, aircraft wheel brakes engineering and
design, airworthiness regulations, repair license, NDT

etc, with a total trainee number of 385, among whom,

trainees Is
385 10 personnel obtained skills certificate, where one for

computer security engineers, one for 2 grade ultrasound
examination, 4 for repair management qualification
certificates, one for component repair licenses, and 2 for
AS9120A internal Auditor Certification.
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O BENRFAE

Capability Improvement Training

FERM EERIERRR R R AT, TEEVSREBAZREEATNGERILER. T
AKFRIEFRRET, ARRRSINEEERZ. RNEFEDIETIHEI, URERZ. BXRITE
Br. ERITEFRESAREHIEWRASA . PETHFRIOZMSHEEARIZ)I,

CAS, under the overall development strategy and talent planning, focus on the training and
improvement of integrated capability quality and professional standards of corporate senior
management team and reserve talent. The company organized employee to participate in
kinds of trainings including Youth Management Team Training jointly held by SASAC, CAAC,
and various senior management personnel training held by SASAC, National Accounting
Institute, National School of Administration targeting on enterprise’ s leaders and middle-

level managers.

RIEFEERIE, $INRTRARRLT(FRENIRS, ARMRT —RIE)IN. SES00ER
ISEEERIIIME SNBSS ANEF BSHUL 5PPT 2MFRIAFE, H)IAZ=IT 266 AR .
ZARE, FIXIMEE.

CAS organized a series of courses to improve
employee’ s comprehensive quality and working
capability according to the annual training
program, which includes efficient communication
skills and cross-departments collaboration,
effective meeting management and business
writing skills, business etiquette and PPT
presentation expression, with a total trainee

number of 266 people with wide audience.

B, REEEN T S REFENAREIE SR TNESEFHRIHE, BBk, EHE
AR THE, HERTINE, BRTRTARESRMINEER.

In addition, CAS also organized a number of lectures with topics such as international and
domestic situation interpretation and mutual respect for enterprises and employees. It set up
employee classroom by using internal and external training resources to expand employee’ s

view and enhance employee’ s sense of responsibility and urgency.

O XFRTBCMER

Care for Employees’ Physical and Spiritual Health o)

SPEMMERIRREAT “RETIE. =EEE B, ARFRFESTURBREXINED, 501
AR, RERTHSOEE.

CAS actively practice the concept of "happy career, happy life" , organizes a variety of mass culture
and sports activities , efforts to build a harmonious enterprise and protects employees' physical and

mental health.

REEFUANE, +HEMERRTHTFE RN, BEFE “SXEE. SRk " &5, &
RESRRIRNE | EREAEIANREE SEEEWED, VLR SRXEEARBMIRTOH,
ReRTFRFATETBEE RIS MENCESMIZAUIBRE SERRTAYER , XD TSR,
FEAKIMIMERS:, BT I KZIR TAHSIHE .

CAS adhere to people-oriented and attaches great importance to the working and living situation
of grass-roots employees. It effectively communicated to the company's cares and loves to each
employee heart and improves employee happiness. by" Warm Winter, Cool Summer " greetings
campaign, organizing lectures on diet and health, contest on commonly used legal knowledge, and
other types of themed activities. The company also strengthen the links with the grassroots employees

using enterprise forums, micro blog interact discussion, and other forms, to care for their physical and

mental health, focus on humane care and psychological
counseling , and gradually establish

‘\ corporate long-
term mechanism of employee caring.
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BINE) , EEEENAUSE. EERNEIORED. RTINS . ENGMRERTE. T

REAEE S S TR, RO U, SEAISTL, FEIRTRREE . B2 20 Promoting the Construction of Corporate Democracy o

EYECHN | IR CEEEOR BOEE TWED, UXEEE. BEEm. B

B . HPRRSTR, FENASTERARTIEE, L ERAERESRE A

HiE, HE T TEINE I RS, SHAELHRES. SEEIAS. BEL . BRATISE
T /AERA%H/ER, FISELsMRENE, BEmiESs. CSAFTE.

9

CAS focuses on construction of spiritual civilization, and strives to create a harmonious

enterprise atmosphere. It creates a warm enterprise atmosphere through organizing women ‘ ) ) :
P P P P 9 ¢ 9 CAS continued to strengthen corporate democratic management, effectively play the specialized

workers to demonstrate cooking, publishing “Employee Fitness proposal” and other activities.

FRA AR H A

role of Joint Committee, the general manager's business committee, party committee, congress
It enhances corporate cohesion, promote corporate culture, rich leisure life of employees ) ) ‘ ‘ ‘ ) ‘
and the special working committees to strictly implement democratic system, steadily carry out

0 BuipjoH saliddng uom

by organizing Chinese New Year Celebration Ceremony, establishing culture and sports ) )
y org 9 y o P disclosure and transparency of party affairs and corporate business.

Juswdojeneq aaAodw3 Joy Ayqisuodsay

association, organizing CAS Cup football competition, carrying out friendship union activities
and a variety of other recreational activities. The company set up" Guo Mingyi Team" to deliver
love for society, enrich the lives of retired employees through " youth with sunset, love promote
harmony" themed activities, and cultural performances, interactive entertainment , issuing health
books, playing cards and other kinds of activities, and have retired employees truly feel the

warmth of CAS family.
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2012 F, RERIERASERZRAERS, #TARIRSE. RERK. REEENRELES
EAFESE, RRERIDSTHEFRHRIFEFEINREN. FEL. BT . AEUETERRESRIZFRER.
THOBIBEIR . RHURLREIR . MESHIFRIREFIIAKRESAHER, RINRERESE . BRETY, =
RS TEREEERRTUTFETF, TAREEIKFRTRS.

In 2012, the company successfully held the second Communist Party Congress to promote the
implementation inside the party of democratic elections, democratic decision—-making, democratic
management and democratic supervision system, and make democracy operational mechanisms
and procedures more scientific, institutionalized and standardized. The company developed four
categories of public affairs directory of democratic and scientific decision—-making, the party 's ideological
construction, party organizations construction, leadership groups construction, and actively carry out
party member promise implementation , democratic evaluation , democratic life meeting and employee

evaluation of party member leaders and increasing the level of internal democratic management .

——— _::!!.'

v wﬂi‘!‘ﬂl‘ﬂ!ﬁ&d mnlt—IXﬂﬁaA &

25BN

CEvBRLNRERRAS

NEPRERSREUTARASREANANE U REEETE, PRIRRSHIE, H—EELR
TREERZNHIE, BD?EJLJLEI SIEFIESE, MEIARERNRRORASER. EXNEEE
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CAS always adhere to and improve the democratic management system with the basic form of
employees' congress, clarify employee congress system, further implement employee democratic
discussion meeting system, strengthen corporate democratic management system publicity, disclose
major decisions to the congress, and ask employee for suggestions before putting forward important
reform measures. Expanding the employees' right to know , to participate, to express and to supervise
by holding team building seminars, grassroots employees discussion, youth employees seminars,

creation of " corporate democratic management " column and other forms.
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CAS continue to promote publicity of corporate affairs publishing important affairs including an important
appointment, removal and enterprise reform and development , to mass employees through internal
and external networks , publicity columns , congress and other democratic forms, to strengthen the

extent of publicity, innovate publicity modes, broaden publicity coverage, and ensure the effectiveness of
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corporate affairs publicity. In selecting and appointing cadres , the company gradually improve the cadre

management system construction, strictly enhance procedures for selecting and appointing cadres to
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ensure cadre selecting in a democratic, fair, open and transparent way.

CAS Advanced Team and individual
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Classification Awarded Name list Award

Zhang Wei, Dragon Aviation
LLeasing Co.,Ltd,

National Civil Aviation Advance Woman Individual

& Awarded Individual

Wang Jian, Dragon Aviation

Leasing Co. Lid, Civil Aviation Labor Medal

Tendering business department
of China Civil Aviation Technology National Civil Aviation Woman Model Post
and Equipment Corporation

Maintenance center of Beijing

Kailan Aviation Technology Co.,Ltd Cvil Aviation Proneer

Business development department,

‘ N ™ A deFi China Aviation Supplies Northwest National Civil Aviation Demonstration Team
2012 S ER S S ARRN S A . AWAICEEE S Company
Xinjiang Business department,
AT 3’;{%%% Er 4 China Civil Aviation Technology and National Civil Aviation Demonstration Team
Equipment Corporation
8 s BRATKE SEENE—TERE
[a INZKT] P ——— R~ Supporting department of Maintenance o »
Center of Beijing Kailan Aviation National Civil Aviation Demonstration Team
FAREZNETBIRSSE 2EERA—MIEFRER Technology Co.,Ltd
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Honesty Concept o
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CAS always adhere to and integrate the concept of
honesty into the corporate vision to be the reliable,
irreplaceable comprehensive service provider for
aviation supplies as the internal requirement and
important driving force of corporate development and

won a good international reputation.
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Legal Operation 0

hEMMERERSSE L, MEEIATNRERKERNEIE. REEDRRWHEZFRREINE
ENFRESEENE. cREENESIEFREXHE, BRATSREFEE. SIMERRE
ZERFEIZF, WEARIRIEED, BBRARE. AREEINEH—SRETELTMRERR.
WEEESIER TN

In perspective of the internal management , CAS strictly implement of the company's joint conference system
of party and administration, the general manager meeting system and other decision-making system and legal
affairs management regulations, contract management system and other system related to legal and audit to
ensure that company's various economic contracts and important decision-makings approved by legal review
procedures; standardized corporate governance structure, further improve and perfect the working mechanism

of decision-making and operating by law in accordance with the regulations of corporate Act and Articles.

PEMMERSEEMAESERRRER, ANBREWHENNGT, UEEKREEN TS, &
BRATGREIT. AEFHERRELF, TERWRENE, LErtIVEETR~%E, B
EERRERE.

CAS attaches great importance to the construction of rules and regulations system, vigorously enhance the
implementation of corporate system, following the main line of comprehensive risk management, combined with
the corporate monitor and audit as well as rules and regulations construction, etc., improve corporate internal
control mechanisms, and earnestly safeguard the security of the state-owned assets, and effectively promote

the maintenance and increase of the state-owned assets value.

PEMMERBMILIE, —BEFKENEEE, CRENRFIETHEERE. BiIRtSIRE
RER, KELKFRETERSIWMGERENNE, OEZITEER, RIRE TN

Since its establishment, CAS has always insisted legal and normative operations, regards tax delivery by law
as the basic requirement to implement social responsibility and contribute to the community. It strictly abide for
a long standing by various state tax laws and regulations, pays taxes on time according to the law , and actively

carry out tax pament obligations.

ItEAh , AELSEBRERUDRGEEMRR, REBSEEENS
BT RIFIEENR, (BRARKEEE.
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In addition, CAS resolved all legal disputes left over by history, and avoid new legal disputes arising by its own

illegal performance against law and regulation, create a favorable business environment for corporate , and

promote corporate legal operation.
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Legal Popularization o
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In 2012, CAS focuses on enhancing all 1$\9 3 Q@&y
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education, issued the legal popularization
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CAS made remarkable achievements on legal popularization, and broadly popularized legal knowledge of
legal operation and management, improved significantly the legal awareness and legal quality of corporate
executives and the general staff, significantly enhanced management capability of legal decisions making and
operation, carried out in advance research on legitimacy and legal feasibility of important operation decision
making, establish legal argumentation system on important decision-making, gradually establish risk prevention

mechanism of enterprise law, and played an important role in corporate legal operation and management.

KB A" BT ESEH TFE="=FBfr0Li TFadEE, S, 5%
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The company effectively connected and united the implementation of "Legal Popularization Plan" and the
third "three-year" goal of legal work, and combined the implementation of the law learning of leading cadres,
legal training and evaluation system for enterprise management personnel, the time guarantee system for
law learning, supervision, inspection and incentive systems of legal popularization and the implementation of
the important task of new three-year target, to promote corporate culture construction according to regulation,
cultivate corporate legal management concept of supremacy of law, honest and trustworthy , compliance

management, legal corporate management.
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Establish and Improve Legal Work System o

hEfERBET R EEEERMATE, NREENESENIRER, PREET
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MEEBHIENEEE, RENERAGEEERIREIAIKTFHIRIR .

CAS strengthen the building of legal risk management team by establishing and improving
corporate legal counsel system, clarify clear responsibilities and management authority of legal
staff, improve the legal risk management mechanism, enhance legal personnel quality, improve

the degree of attention to legal risk prevention and control, and achieve enhancement on legal

operation ability and level.
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CAS delegate general legal counsels to important sub enterprise, to strengthen the legal approval of
important operation decision made by its important sub enterprise, and further implement the responsibility
system of delegated general legal counsel to improve workflow and system, ensure general legal counsel's
important role in decision making of sub enterprise. In 2012, CAS established general legal counsel
reporting system covering the holding company, which represented the establishment of legal management
working system covering holding company wide, and provide protection in organization and process for the

effectiveness of legal management.
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// CAS will prioritize the development of "Four Strongs and Two Specializations", and continuously promote its
//' capability in sustainable development.
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OUTLOOK

CAS will spare no effort in enlarging and strengthening four businesses with leading positions in the civil aviation

industry: The first one is the package purchase of aircraft. We will continue to support and collaborate with the
government as before for its activities in foreign affairs and international trade, and continue to strengthen and
keep the dominant position in the package purchase of aircraft. The second one is aviation leasing. We will
do our best to build the largest, the most professional, and internationalized aircraft operating lease company
under SASAC. The third one is distribution and pooling of aviation supplies. We will take the optimization of the
inventory configuration in the whole industry as our target, and do our best to realize a real pooling across the
whole industry. The fourth one is general aviation. We will enter the new strategic industry in China, and start
the business by establishing a business aviation company jointly with relevant organizations in the civil aviation

industry, and drive forward the development of CAS's business in general aviation industry chain.
FNIESHMBMIELESHIE. WERESTREM MRS WS, SHREMNIXE TR
A9 “4EERML” BRSSE .

We will also try to specialize and optimize our business in two targeted market segments: MRO and

manufacturing;-and ground.equipment.and.engineeringyand.trysto.become a unique service provider in these
two areas.
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boking forward to the future, CAS will always keep in mind the enterprise social responsibility; strive to realize
ale and economic benefit, take efforts to improve influence in the industry, well implement
egal and environmental operation, build platform and for employee's
growth in order to achieve the mission of big‘v O ———
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