F
> Wi

- i
Pie i

- 1
” I

- i |

- | .
- S i
- L =
- - -

- 2

- A
- A
-
-
-
-
-
-
-

-
-
-
-

-
-
-

MBS

ENVIRONMENT AND SAFTY
RESPONSIBILITY




lipopiseiddnsilionenyietils)

|

|
|

|
|
|

MG EE DR W
|

L)

| 111
1281 1

",__‘T
H
:
n__[
A
ezl
\

|
|

1
|

=)
\
AR
T .

O Ze4 &

Safety Production Management 0

PEMMERMRENZ2REEE, EESIT TRe2REREE, RREFIEHAFHIIRE. R
BFE ‘2EBR2EFR” EH, TEMERERELEH), BRERLEREER. EU@EEE
8. BEEERIMNAEREKETE, MUTEN5R, VISBELREEF5HEH , I HRIE.
BYHNSREE, BREEE . MRREREFIEELEINE, REZSRENETEL

CAS continued to strengthen security and confidentiality management, signed letters of responsibility
for the security and confidentiality, and resolutely curb serious accidents. CAS actively carry out the
"National Safety Production Month" activities, focus on strengthening education and training on security
and confidentiality, and enhance staff awareness of security and confidentiality. CAS establish and
improve daily safety inspection system at workshop, equipment room and other key places, detailed safety
emergency plan, and effectively implement the safety production responsibility system, establish a rapid
and effective emergency response mechanism to ensure safe production. CAS strengthened the checks

on implementation of security and confidentiality system, and tracked rectification on security clearance.

2012 5 6 B 12 BT TROKEMERREES, B8 TR ITBhZ2RIR. BhEHEIR. B
BIRMNS. B, RERIREN, AWM EmT eI T 2EHRRE. Fits (It ) IRERA
SR TeEMNERSE, TN THZEEFEEDRE,; P TBEERATMI T a8 81EM
SUNA, MERNGBANF, NHIEELREEE, AT ZeME T ENRIFEE. Pitm
IBRATSMSEERBFEAR TN ZERIR, EEWRERP,;, P EBRERET ( LERE
BTN ) , FFERTEF IFES

On June 12, 2012, CAS organized a fire extinguisher practice drills to improve employee's awareness
on fire safety, fire legal, fire prevention and emergency, self-help, escape ability, which provides a strong
guarantee for the realization of safety of life. China Aviation Supplies (Beijing) Logistics Co., Ltd. regards
safety production as enterprise lifeline, and established a special office for safety production management;
China Aviation Supplies Southwest Company established a comprehensive management leadership
team, and formed a secure a good situation with both secure and environment management starting from
the fundamental problem and implementing by system at every levels. China Aviation Supplies Northwest
Company emphasizes on training employee to establish safety awareness, and environmental protection.

China Aviation Supplies Shang Hai Company improve the "Shanghai Company Fire Safety Regulations"

and organize symposium course and drills.
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BAMTHEERATHE “ReER" &, #H—2XK. B, s
IRFEHTER, AESERERIINR, BRTeETeRENNESELE
BEIN, WK, BENERNZMm, RiEaxehE. 28I TIF,
BRRBIK. B, BottE TIREsEaf.

Dragon Aviation Leasing Co.,Ltd, carried out "Safety Production Month" activities,
further advertised on anti—fire, anti-theft, anti-phishing precautions for publicity,
combined with boards, pictures and logos to emphasize security and confidentiality
regulations and precautions on staff. Dragon Aviation Leasing bought fire
extinguishers, cleaned flammable materials inside the equipment room; actively

cooperate with the security checks and drills, and ensure the work of anti-fire, anti-

theft, anti-phishing to be put in place.

BREENAEPSNEEEF2N, EMHTZE0E. MRRE (Z2R
BHIEY . (IOCRBHUIETRE) . (E. FANSIER) E—RIMEHE,
ELEMINRZERE, BUEEeEE. 8. BXTF, 2FKELIEN

RN =M= HABRABDM=EERS O
(LAREMR “4EEshly” ) 2O#ERUNKRE
EBRHZONT e BBRR (SMS) &8,
BB AT BT, BRNENED, 8%
SEENRZEINEYE, BRIl
BHRFAUIEE, RE2E8EKFH—LEF.

Aviation Maintenance Service Center of
Beijing Kailan Aviation Technology Co.Ltd,
(hereinafter referred to as " Maintenance Service
Center") fully promoted the establishment of
a risk management-focused aviation safety
management system (SMS), enhanced the
company's self-diagnosis, self-improvement
capacity, improved scientific and normative
performance of safety management, improved

systematic degree in the whole process of safety

MIBEF I TRXBIIERE, RBEERK
R, REHIENC IR SR, BYZMRER
SEReHEHGTON, HRTEME. BiTEH
NRESH. FSIH . FHrmARFEKR
T, B TISBRIXESTHITHESIE, &
St HI B AR RAIX o

management. Maintenance Service Center
combed the key production workflow in production
operation, identified potential sources of danger,
and work out risk control measures in advance.
It collected safety data for analysis by a variety
of channels to research safety rules. Meanwhile,
it established a standardized risk analysis and
assessment system targeting at the introduction
of equipment, new aircraft and new product

development and other major changes to better

FH AR MHIT 6

Aygisuodsey AYes pue jusuuoinug

REMDRBFIREEN

work, and further enhanced the level of safety control the risks arising from significant changes.

China Civil Aviation Technology and Equipment Corporation regularly attended
safety production meetings, and carried out regular safety checks. The
company implemented security responsibilities of various departments strictly in
accordance with the "security system", "fire incident handling plan," "heavy and

serious contingency plan" and a series of rules and regulations, strengthened

safety supervision, inspection, implementation, and successfully ensured no

Pt TR B R A EHRERAEIURE PR LIA ALY, IRBIEN e T 5 %M
BXEREY, A 8.5 B 7 FilHEOmE RFID BESERS, 18k ﬁ@é%@%
T 8 HEIERGI 24 BRI CE. BFH. 18 1-6 MEEXTEX REESIRRGHAN
24 NS HEYE, FET MBS EE, BT RNEMEE, FE 2012
FEFRRK 7 AENIIH SIaRGa IR HRURS .

appearance of fire safety and premises security incidents within the year.

China Aviation Supplies Southwest Company prepared and planed in advance with
construction programs and related contractual agreements in accordance with the

overall planning of Chengdu Shuangliu International Airport, invested 85,000 RMB

smart management
to create a RFID smart management system for vehicular entrance and exit ramp, systernfor vehicular

entrance and exit
added 8 group of 24 surveillance cameras monitoring against warehouse, parking, ramp

1-6 floor of company by 24 hours a day, newly built bright and spacious guard

room, adjusted the plant combinations, and was awarded advanced units title of the

Chengdu airport public security comprehensive management in 2012.




o KiEZ:

Environment Security o)

JEFANZHEP O ER—REF BRI, BHBA T AEFFRFE=RUARIRE S SREIIAE
AIRRAR R

As a production and maintenance enterprise, Beijing Kailan maintenance center strive to solve the

industrial production of waste, and pollution problems caused by noise damaged to the environment:

O BZEESMIE, SCINAFRHERL - Reformed painting exhaust and satisfied discharge standards
EYfeERE, SEMAEFRPRIEERE . IMRGIE, B8
BRI ERCIRERF IR TAEWAIE . B

HW17. HW12. HWO08. HW42 1 HW34 A KTk,

BIEEWABIRITHIELRE THE _REVHMEKE, WEEXRALHHIRIIE, EaEER"
FOLTEF PSS IR BER - T FFRISLIRE B, ZREEIDIRE, RS/, #UIRELT

FH AR MHIT 6
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Beijing Kailan established hazardous waste store Beijing Kailan invited professional company to

ull P e S B
Auedwo) BuipjoH saliddng uopeiny euly)

to achieve full recovery of production waste and design and installed second grade purification

environmental treatment. It hired professional organizations device on painting exhaust gas. The device
to deal with no damage treatment and disposal for the uses design of non-woven primary filter

combining with activated carbon as the second

produced hazardous waste, including five major items of
HWA17, HW12, HW08, HW42 and HW34. grade filter to adsorb pollutants. After six
months of actual application test, it proved the

device with stable structure, low noise, and

HW17 HW12

better purification effect.

O SIAFZIRXEBEIEIHL, FBERAISE - Introduced of closed automatic sandblasting machine,

and reduced dust pollution

SINTHAXHNZ BB, SR 0BME BaEhE, SR AFEIEE, B
RS BRI EF TS RIRERETIEM, MERD THX=200E, MEBXARIRE
DT HEH AR LR .

Beijing Kailan Introduced a closed automatic sandblasting machine. New sandblasting machine is
automatically blasting controlled by computer program, without opening the machine in the process.
When the sandblasting is completed, the finished parts can be taken out from the machine after dust
settlement, which not only reduces time to switch the machine, but also effectively reduce escaped dust

when opening the machine.
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O SIAHAX BBk, Bk LR TS KIRMTTEE - Introduced of closed automatic cleaning

line, and sewage cleaned section adsorption sedimentation pond of two—grade polluted water

SINKHAXEEMERE, ER NZPEENTE, XE2EmwKESx, METE THE, M
BINtFoRIRERE, BRRESEPEREL, FEOBIRERRDISER, B LD T iExRA
ERE, BXRIART RS ER.

Beijing Kailan introduced closed automatic cleaning line to replace backward technology using automatic
assembly line to clean, which can not only save time, but also achieved overall reduction the use of
the cleaner volume and effectively the objective of reducing discharges by cleaning ponds by levels,

circulating the cleaning fluid step by step in the process and and separating and enriching some stains.

ITINRER, RIET R/KAIZHIAIH 2

PP ERATEIREST KINKESRA, INEi#H
EEREITIREER, RET L NEERERSSR, &
=E.

SERIMRERIAA BN, FIBTIMR

CAS Northwest Company increase capital investment to Krauss production facility, carefully
implement environmental remediation to ensure zero discharge of waste water and all dust
emissions after filtering, guarantee the plant's surrounding environment is not polluted, and
satisfied occasional detection by the environmental protection department, and assumed

environmental responsibility.

O TRERHE

O

Energy Saving and Emmission Redcution

PEMMERN TER X T HREMARISH . BERIETERE, BRTREEEX B AT ST 4L
AENBEEN . T2HERE:

CAS advertise the guidelines and policy the Party and State of China regarding energy saving and

emission reduction, and take main measures including:

PAREREMIEEARMTF D ARG, REERSFE. 1. ETEFXHLE, REEET
SOA HIEBSTRS, JEIER SO HE FITMRAR S REDREHTED . EEDS R, RS,

Require directors of office and each department to well manage the purchase of office

supplies and low consumption supplies. Promote the electronic document processing, and try

to modify the electronic text documents, using both side of environmentally friendly paper o
gt A

e

print and copy informal documents to avoid waste.

BIEEREEN. FTENSNARE, EITEAERRSARK “EiK" =, X=rEnE
FPROEEIR . FTENNESOMEIR S . S BRMERIRE; BLREETESE.

Rationally use of fax machines, printers and other office equipment, switch the computer "to
sleep" mode when do not use for a short time, switch off unused programs, audio, printers,

and other peripheral equipment , reduce the frequency of use of hard disk, and*a‘pb’r’ﬁbriately

reduce the display brightness.
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MBO—Tk. — B, REABBE. ABKXNRTIR; AmMRERHEAEN,
REEENERERS, WOFEE. a2

Starting from saving one drip of water and electricity, develop good-habits of si/\;i‘tching off
power and water upon leaving office; maximize natural light first in public places; use stairs by
foot instead of electric elevators to lower floors to reduce power consumption. S S

EFTEERE, EIEERARE, THERXEEE, FEEERBXE;, BRERFKSEE
IETERIBIERT KA
In the summer season of application, appropriately.inerease temperature of air conditioning,

turn off air conditioning in advance after work, and ratienally use electric fans, close boiling
appliance in each floor during non-working hours by regular time.

IR B AFNEZERRTIE, REBEALBET, HMNSEHHERESHHE. SEEE

IMRBHEM .

Positively response to the limitation regulation on auto_ vehicledriving, try to select public
transport to reduce vehicle fuel consumption and exhaust emissions. Advertise green
environmental driving essentials. ; e

P

It =4EPORBEE WWETERY, #BRTEF AT

P:cp SEE)
FERNBGEF T FHPIMERIPOR, 2—FELEBMEERLE, =
BETESR, TETAREK. B, Bt IER. ATSRA, Hf Achieved 80%
BEAKTASIE 80%., FEMMERTEEREEREASETEM \ri‘:eur Cj's‘;’; fZ:
W, EFWVFEBIRSREFISTIFHES T, TR AEESTIRIR ook

e, RASERWER. BYSREFCHE. 3mSR 80-.
HERRR S RERATR, RERILOS( CDP 52, BUSMIA
BIORE . BAASWE S, BSAROEAURESTECARNEE, w
TR EBERMIER AR . B8, CRSRUPISARRSRED

8291, NN RIE AR TR B & T .

Beijing Kailan Maintenance Center uses automatic aircraft wheel washing machine, to solve problems in
production of huge labor consumption and serious environmental problems in existing production process.
It is a continuous automatic cleaning line, improves productivity and saves a lot of water, electricity, raw
chemical materials for cleaning, labor and other costs, among which, with 80% reduction of water used
for cleaning. CAS's EMC company, based on the civil aviation industry, under the guide and support of the
industry authorities and levels of government, fully play its own industrial resources advantage to promote
green development of civil aviation industry, help civil aviation enterprise to reduce unit GDP energy
consumption by exploring the domestic advanced equipment and the introducing foreign advanced carbon
emission solutions and other technical means, form and improve energy saving technology system by
integration of external resources, introduction of technical personnel, internal personnel training and the
improvement of various relevant qualifications. At present, the company has developed the capabilities
to provide integrated energy saving solutions, and strive to become the promoters and implementers the

energy saving task deployed by CAAC.
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RESPONSIBILITY FOR
EMPLOYEE DEVELOPMENT
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Protecting the Employees' Personal Interest o

PESWERIRREFUANR, ROBERTHIEESSH, AMRTEESHER, FERIAS
FRIXISHER, EEBPSTINME. RAREMIRTZZAEWARIIRR .

CAS has always insist to the principle of People First, fully respected the employees' wisdom and labor, and
cared about their living and emotion. The purpose is to enable the employees to benefit from their work and
realize their personal value by devoting themselves to their career. It has made it possible for the employees to

benefit maximally from the development of the enterprise.

REPNERWESE (PEARRINESSNE) « (BHERE) SEIENEM, SEEAEEEALT
HE, SRIKEETSHER, ZuLl ‘BR—=2" HEM, UxET. ASEI FKEVUR
0 E NHENRIZ RIRAIERIRIEIAE .

CAS has spared no efforts in implementing the laws and regulations including the Labor Law of PRC and
Labor Contract Law, and has standardized the internal system of labor employment. It signs labor contract with
employees in accordance with the legal requirements, and pays Five Insurance and Housing Fund required by
the laws. It has also tried to gradually establish the multilayered compensation system by purchasing for the

employees additional medical insurance, personal accident insurance, household property insurance etc.

E
E

REBRYFESNBERSETE, TEAXREARRITSRDNBHETERERE, WYRTSRM. T
fERE). REAR. ZahReRE. HEREI. ®RREFUNR SIS ENS SR GHET TH—%
AR . RERRIERTZXREEAKE . BRAS, EXNRTRIHFFHFERR. BRR. FREWT
AMUHIRS .. WOINRT@ERILIESZE ‘= /" ¢ % —" ¢ ‘B W SMEURRNER,
- SUNCILELEEN ISP SETVI

CAS has established a collective contract system relying on equal consultation. The trade union negotiates
and signs a collective labor contract with the company on behalf of all employees. The collective contract can
better ensure the employees' interests in labor compensation, work hours, leave and vacation, working safety
and hygiene, training and education, insurance, various labor standards and conditions, etc. Besides the legal
holidays and public holidays, CAS has also made some humanistic regulations on the employees' paid annual
leave, wedding leave, funeral leave, and maternity leave, etc. Apart from these benefits, the employee can also

enjoy some individual leaves such as the March-8 Women's Day, June-1 Children's Day May-4 Youth Day,

etc. On these days, the company will also organize some activities for employees.

REENRTHIBHEENOIEER. BERTFEMTIE, feEEaHIENFERE, &
BRILCRIQIRE , AR TEVERER, FRBRREETRSRIANIRTHTHRE. SRS H
FRRIE N N ERUHEE

The Company value the employee's physical health and mental health, provide annual health check
system, arrange comprehensive and targeted annual physical examination, constantly optimize
medical examination items, set up health records, invites health management experts delivering

seminars with theme of health and first aid for employees.
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Promoting Employee Development o

MTHEZZ Employee education expenses

J57T (ten thousand RVB )

IBERE121%

2010

2011

343

2012

FEMMERASNA S ER, SHifEHATE
ik, BSRTAKRSERRIFHESR—,
NRTHREMAIERTFE .

CAS pay high attention to talent training, take
efforts to promote the strategy with talent
thriving enterprise, advocate harmonious
development with both employee and
enterprise, and establish platform for

employee development.

<O NEHEDIREZY|| - Business Knowledge Training

MRS REARKWSKEKF, 2012 F, ARFRETZMEZANWSEH)IINE, SEERERATERE
ASARRUWSBEFITE. KE. EREQTSMIIMTEWINMRZ). BIEELRFZLUZRRAT)
HEA AR SN IR E— RS BB H AT ANREE), RS T RIFAIRR. EHASD
SHSEHI BB SSRIRE T ZMiReEll, SHIRESRTAVFES. SLHAMEIHEE

In order to improve the company's future business development, in 2012, CAS organized
and carried out various forms of business training programs, including organizing mid-
level leadership and key staff to attend aviation professional training course help by Airbus,
Boeing, Pratt & Whitney and other aviation companies, inviting Tsinghua university professors
to give course of logistics and supply chain knowledge of aviation industry, and a series of
targeted professional training, get a good feedback. Group branches for their own business
characteristics also carry a variety of skills training, efforts to improve employee learning,

practice and innovation.

Y= NDRATRTIAR . W HEEE TR
EEM. BENEB. THRIFGEEIL 385 AR,
10 A RESIAOED, HPitENReTRIF1A,
,385 AR BERK 2R 1A, EEEEARSIB4 A, B
IBIBHEE 1 A AS9120A HEER 2 A,

ARt

Beijing Kailan organized a series training including
team leader, aircraft wheel brakes engineering and
design, airworthiness regulations, repair license, NDT

etc, with a total trainee number of 385, among whom,

trainees Is
385 10 personnel obtained skills certificate, where one for

computer security engineers, one for 2 grade ultrasound
examination, 4 for repair management qualification
certificates, one for component repair licenses, and 2 for
AS9120A internal Auditor Certification.
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O BENRFAE

Capability Improvement Training

FERM EERIERNR R R AT, TEEVSREBARREEATNGERILER. ©
AWKFRIEFRET, ARRRSINEEERZ. RNEFEDIETIHEI, URERZ. BXRRITE
Br. ERITEFRSESAREHIEWRASA . PETHFRIOSMSHEEARIZ)I,

CAS, under the overall development strategy and talent planning, focus on the training and
improvement of integrated capability quality and professional standards of corporate senior
management team and reserve talent. The company organized employee to participate in
kinds of trainings including Youth Management Team Training jointly held by SASAC, CAAC,
and various senior management personnel training held by SASAC, National Accounting
Institute, National School of Administration targeting on enterprise’ s leaders and middle-

level managers.

RIBFEEIE, $INRTRARRL T(RRENIRS, ARMRT —RIE)IN. SES00ER
ISEEERIIIME SNBSS ANEF BSHUL 5PPT 2MFRIAFE, Z)IAZ=IT 266 AR
EARE, FIXIME.

CAS organized a series of courses to improve
employee’ s comprehensive quality and working
capability according to the annual training
program, which includes efficient communication
skills and cross-departments collaboration,
effective meeting management and business
writing skills, business etiquette and PPT
presentation expression, with a total trainee

number of 266 people with wide audience.

B, REEEN T S REFENAREIE SR TNESEFHRIHE, BBk, EHE
AR THE, HERTINE, BRTRTARESRMINEER.

In addition, CAS also organized a number of lectures with topics such as international and
domestic situation interpretation and mutual respect for enterprises and employees. It set up
employee classroom by using internal and external training resources to expand employee’ s

view and enhance employee’ s sense of responsibility and urgency.

0 XFRTBCMER

Care for Employees’ Physical and Spiritual Health o)

SPEMMERIRREAT “RETIE. =EEE B, ARFRFESTURBREXINED, 501
AR, RERTHSOEE.

CAS actively practice the concept of "happy career, happy life" , organizes a variety of mass culture
and sports activities , efforts to build a harmonious enterprise and protects employees' physical and

mental health.

REEFUANE, +HEMERRTHTFE RN, BEFE “SXEE. SRk " &5, &
RESRRIMRINE | EREAEIANREE SEEEWED, VLR SRXEEARBMIRTOH,
e RTF= R ATEEBE RIS MENCESMIZAIBRE SERRTAIER , X DIRT SO,
FEAKIMIMERS:, BT I KZIR TAHSIHE .

CAS adhere to people-oriented and attaches great importance to the working and living situation
of grass-roots employees. It effectively communicated to the company's cares and loves to each
employee heart and improves employee happiness. by" Warm Winter, Cool Summer " greetings
campaign, organizing lectures on diet and health, contest on commonly used legal knowledge, and
other types of themed activities. The company also strengthen the links with the grassroots employees

using enterprise forums, micro blog interact discussion, and other forms, to care for their physical and

mental health, focus on humane care and psychological
counseling , and gradually establish

‘\ corporate long-
term mechanism of employee caring.
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BIE) , EEEENAUSE. BERNESIONED. RIS . ENGIRESTE. 7

RESEE S RIIED, RO U, SEAITE, FERTRREE, B2 2 Promoting the Construction of Corporate Democracy o

EYECHN | IR CEEEO BOEME TWED, USSR, BEEH. A

B, EIMRETAT, TENALTERARTIEE, L ERAE ARSI AR

HIIE, HE T TR IR RS, SHAELHRES. SEEIAS. BEL . IRATISE
T /AER%H/ER, FISELsMRENE, BEmiEs. 0EAF T,

0 » =
Gl CAS focuses on construction of spiritual civilization, and strives to create a harmonious g
- ¢ T
enterprise atmosphere. It creates a warm enterprise atmosphere through organizing women ‘ ) ) gﬁk‘
P P P P g ¢ g CAS continued to strengthen corporate democratic management, effectively play the specialized RS
workers to demonstrate cooking, publishing “Employee Fitness proposal” and other activities. ) ‘ ) ) ) o=
9p g Doy Prop role of Joint Committee, the general manager's business committee, party committee, congress g @

It enhances corporate cohesion, promote corporate culture, rich leisure life of employees ) ) ‘ ‘ ‘ ) ‘ 3

and the special working committees to strictly implement democratic system, steadily carry out g

by organizing Chinese New Year Celebration Ceremony, establishing culture and sports : : g

disclosure and transparency of party affairs and corporate business. E

association, organizing CAS Cup football competition, carrying out friendship union activities =

and a variety of other recreational activities. The company set up" Guo Mingyi Team" to deliver
love for society, enrich the lives of retired employees through " youth with sunset, love promote
harmony" themed activities, and cultural performances, interactive entertainment , issuing health
books, playing cards and other kinds of activities, and have retired employees truly feel the

warmth of CAS family.
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2012 F, REINBAE REZRAFAS, EIT7TRARERS. RERK. RESENRELES
EATESE, RRRTEITEFRIRFEFREIMRZL. SIEN. B AEHUE T REESRIFIRE.
THOBIBEIR . RHURLREIR . MESHIFRIREFIIAKRESAHER, RINRERESE . BRETY, =
RS TEREEERRTUTFETF, TAREEIKFRTRS.

In 2012, the company successfully held the second Communist Party Congress to promote the
implementation inside the party of democratic elections, democratic decision—-making, democratic
management and democratic supervision system, and make democracy operational mechanisms
and procedures more scientific, institutionalized and standardized. The company developed four
categories of public affairs directory of democratic and scientific decision—-making, the party 's ideological
construction, party organizations construction, leadership groups construction, and actively carry out
party member promise implementation , democratic evaluation , democratic life meeting and employee

evaluation of party member leaders and increasing the level of internal democratic management .

o HE R DS LEM_AXRE A=

B SRl o N

-

NEPRERSREUTARASREANANE U REEETE, PRIRRSHIE, H—E7ELR
TREERZWHE, NI REEEFHESE, HEIADENRRORASER. EXLEEIE

SRMERRTEN. BIARERIMEERERERS . ERRTER. SFRTERX, R ‘il
FEE T M, T ATIRIAVAIBI. 25/ RATFIEENR.

CAS always adhere to and improve the democratic management system with the basic form of
employees' congress, clarify employee congress system, further implement employee democratic
discussion meeting system, strengthen corporate democratic management system publicity, disclose
major decisions to the congress, and ask employee for suggestions before putting forward important
reform measures. Expanding the employees' right to know , to participate, to express and to supervise
by holding team building seminars, grassroots employees discussion, youth employees seminars,

creation of " corporate democratic management " column and other forms.
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RNEFWHEATES AT TR, BIRINN. 2=, BASEFRERL, BEEAF IR, BlKE
REEAFRARSRIBTIIBASAEREINE KRR TERAH, IMARHNE, FEAFHRE,
BRI, 7 ARIFEE, RIETESARFIISEE. A TEHEKERSE, ARBELTETES
BIETERR, METHEKERER, BRI7TEABALENRERLE. /AFHER,

CAS continue to promote publicity of corporate affairs publishing important affairs including an important
appointment, removal and enterprise reform and development , to mass employees through internal
and external networks , publicity columns , congress and other democratic forms, to strengthen the

extent of publicity, innovate publicity modes, broaden publicity coverage, and ensure the effectiveness of

Nl
L
B
P
=
(ES

corporate affairs publicity. In selecting and appointing cadres , the company gradually improve the cadre

management system construction, strictly enhance procedures for selecting and appointing cadres to
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ensure cadre selecting in a democratic, fair, open and transparent way.

CAS Advanced Team and individual

o ,ﬁfx”ﬁm TR =

= W ]

Classification Awarded Name list Award

Zhang Wei, Dragon Aviation
LLeasing Co.,Ltd,

National Civil Aviation Advance Woman Individual

& Awarded Individual

Wang Jian, Dragon Aviation

Leasing Co. Lid, Civil Aviation Labor Medal

Tendering business department
of China Civil Aviation Technology National Civil Aviation Woman Model Post
and Equipment Corporation

Maintenance center of Beijing

Kailan Aviation Technology Co.,Ltd Cvil Aviation Proneer

Business development department,
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Xinjiang Business department,
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Equipment Corporation
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CORPORATE CIVIC
RESPONSIBILITY
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Honesty Concept o
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CAS always adhere to and integrate the concept of
honesty into the corporate vision to be the reliable,
irreplaceable comprehensive service provider for
aviation supplies as the internal requirement and
important driving force of corporate development and

won a good international reputation.
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Legal Operation 0
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In perspective of the internal management , CAS strictly implement of the company's joint conference system
of party and administration, the general manager meeting system and other decision-making system and legal
affairs management regulations, contract management system and other system related to legal and audit to
ensure that company's various economic contracts and important decision-makings approved by legal review
procedures; standardized corporate governance structure, further improve and perfect the working mechanism

of decision-making and operating by law in accordance with the regulations of corporate Act and Articles.
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CAS attaches great importance to the construction of rules and regulations system, vigorously enhance the
implementation of corporate system, following the main line of comprehensive risk management, combined with
the corporate monitor and audit as well as rules and regulations construction, etc., improve corporate internal
control mechanisms, and earnestly safeguard the security of the state-owned assets, and effectively promote

the maintenance and increase of the state-owned assets value.
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Since its establishment, CAS has always insisted legal and normative operations, regards tax delivery by law
as the basic requirement to implement social responsibility and contribute to the community. It strictly abide for
a long standing by various state tax laws and regulations, pays taxes on time according to the law , and actively

carry out tax pament obligations.
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BT RIFIEEINR, (BRARKEEE.

RIHGERMUD =Y, Hillel

In addition, CAS resolved all legal disputes left over by history, and avoid new legal disputes arising by its own

illegal performance against law and regulation, create a favorable business environment for corporate , and

promote corporate legal operation.
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Legal Popularization o
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CAS made remarkable achievements on legal popularization, and broadly popularized legal knowledge of

legal operation and management, improved significantly the legal awareness and legal quality of corporate
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The company effectively connected and united the implementation of "Legal Popularization Plan" and the
third "three-year" goal of legal work, and combined the implementation of the law learning of leading cadres,
legal training and evaluation system for enterprise management personnel, the time guarantee system for
law learning, supervision, inspection and incentive systems of legal popularization and the implementation of
the important task of new three-year target, to promote corporate culture construction according to regulation,
cultivate corporate legal management concept of supremacy of law, honest and trustworthy , compliance

management, legal corporate management.

MSTEB Law learning

FRHIE

system for
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Key tasks of

executives and the general staff, significantly enhanced management capability of legal decisions making and

operation, carried out in advance research on legitimacy and legal feasibility of important operation decision

making, establish legal argumentation system on important decision-making, gradually establish risk prevention

mechanism of enterprise law, and played an important role in corporate legal operation and management.
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CAS strengthen the building of legal risk management team by establishing and improving
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corporate legal counsel system, clarify clear responsibilities and management authority of legal
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staff, improve the legal risk management mechanism, enhance legal personnel quality, improve m n ii;“
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the degree of attention to legal risk prevention and control, and achieve enhancement on legal A Y
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operation ability and level.
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CAS delegate general legal counsels to important sub enterprise, to strengthen the legal approval of
important operation decision made by its important sub enterprise, and further implement the responsibility
system of delegated general legal counsel to improve workflow and system, ensure general legal counsel's
important role in decision making of sub enterprise. In 2012, CAS established general legal counsel
reporting system covering the holding company, which represented the establishment of legal management
working system covering holding company wide, and provide protection in organization and process for the

effectiveness of legal management.
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OUTLOOK
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CAS will prioritize the development of "Four Strongs and Two Specializations", and continuously promote its
capability in sustainable development.
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CAS will spare no effort in enlarging and strengthening four businesses with leading positions in the civil aviation
industry: The first one is the package purchase of aircraft. We will continue to support and collaborate with the
government as before for its activities in foreign affairs and international trade, and continue to strengthen and
keep the dominant position in the package purchase of aircraft. The second one is aviation leasing. We will
do our best to build the largest, the most professional, and internationalized aircraft operating lease company
under SASAC. The third one is distribution and pooling of aviation supplies. We will take the optimization of the
inventory configuration in the whole industry as our target, and do our best to realize a real pooling across the
whole industry. The fourth one is general aviation. We will enter the new strategic industry in China, and start
the business by establishing a business aviation company jointly with relevant organizations in the civil aviation

industry, and drive forward the development of CAS's business in general aviation industry chain.
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We will also try to specialize and optimize our business in two targeted market segments: MRO and
manufacturing,-and ground.equipment.and.engineeringyand-tryste.become a unique service provider in these
two areas.
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boking forward to the future, CAS will always keep in mind the enterprise social responsibility; strive to realize
ale and economic benefit, take efforts to improve influence in the industry, well implement
. aland environmental operation, build platform and for employee's
growth in order to achieve the mission of big‘\fazl-ﬁﬁsf’s‘ﬁ“ —






